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HPEINCJOBUE

be3 nroneit HeT opranu3anuu. be3 HyXHBIX JI0A€H HU OJIHA Opra-
HHU3aIMsI HE CMOJKET JOCTHYh CBOMX LENIeH M BBDKHTH. HecoMHEHHO,
YTO yIpaBJIeHHE MPOM3BOJACTBOM U TPYJOBBIMH PecypcaMu SIBISICTCS
OJTHUM M3 BOKHEHIIHNX aclIeKTOB TEOPUH U MPAKTUKHU YIIPABICHHSL.

KonkpeTHast OTBETCTBEHHOCTH 3a 00IIee PyKOBOACTBO IPOM3BO/I-
CTBOM TPYAOBBIMH pECypcaMi B KPYITHBIX OpPraHU3alusX OOBIYHO BO3-
JoeHa Ha MpodecCHOHaTbHO MOATOTOBICHHBIX PA0OOTHUKOB OT/ICIIOB
KaJIpoB, OOBIYHO B COCTaBe IMTAOHBIX Ciyk0. [lms Toro utoOwl Takme
CIIEIIMAIMCTHI MOTJIM aKTHBHO COAEHCTBOBATh peaM3alliy Ieiel opra-
HU3AIM{, UM HY)KHBI HE TOJILKO 3HAHHWS W KOMIIETCHIHSA B CBOEH KOH-
KPETHOH 00JacTH, HO M OCBEIOMJICHHOCTh O HYXIaX PyKOBOIHTEINCH
HH3IIETo 3BeHa. BMecTe ¢ TeM, ecin pyKOBOIUTENN HHU3IIETO 3BEHA HE
MOHUMAIOT crieln(UKN YIIPABIICHUS TPYIOBEIMH PECYPCaMH, €ro Mexa-
HH3Ma, BO3MOKHOCTEH U HEIO0CTAaTKOB, TO OHMU HC MOT'YT B MOJHOM Me-
p€ BOCIIOIIB30BATHCS YCIYraMH CIICIMATNCTOB-KaIpoBUKOB. [losTomy
Ba’>XHO, ‘ITO6BI BCC PYKOBOJUTCIIU 3HAJIU U ITIOHUMAJIN CHOCO6I)I n METO-
Abl YIIpaBJICHHA IPOU3BOACTBOM U JIFOJAbMH.

Llenp METOMMYECKHUX YKa3aHUH — (OPMUPOBAHHUE CHCTEMBI KOMIIE-
TEHIUI IS penieHns nmpodeccnoHanbHbIX 3a1a4 110 3(h(HEeKTUBHOM op-
TaHW3allK Mpollecca MPOU3BOJCTBA U HCIIOJIb30BAHUIO CEIbCKOXO3SH-
CTBEHHOH TEXHHKH, a TaKXKe CIIOCOOHOCTEll yNpaBiiTh NMPOEKTOM Ha
BCEX JTalax ero XM3HEHHOrO IHUKJIA, OPTaHU30BBIBATH U PYKOBOIUTH
paboToif KOMaH/Ibl, BEIPA0ATHIBATE KOMAHHYIO CTPATETHIO, OCYIIECTB-
JISITh TEXHUKO-DKOHOMHYECKOE O0OCHOBAaHME MPOSKTOB B Ipodeccro-
HaJIbHOW JEATEIBHOCTH, YIPABIATh KOJUIEKTHBAMH U OPTaHU30BBIBAThH
HPOLIECCH TIPOU3BO/ICTBA B TEXHOJIOTUH MTPOHM3BOJICTBA H TIEPEPAOOTKH
MMPpOAYKIHN PaCTCHUCBOJACTBA U XUBOTHOBOJICTBA Ha HNPCANPHUATHUAX
Pa3IMYHBIX OPraHU3aHOHHO-TIPABOBBIX (OPM.

Meroauyecknue yKa3aHUs COAEp)KAaT ONMHMCaHWe 8 NPaKTHYECKHX
3aHSITHH, BBIMIOJIHEHHE KOTOPBIX CIIOCOOCTBYET 3aKPEIUICHUIO TEOPETH-
YeCKHX 3HaHWH, pa3BUBaET CAMOCTOSTELHOCTD CTYICHTOB.

MeTtoandeckne yKkazaHHs IIOMUMO MOSCHUTEIBHOTO TEKCTa BKIIIO-
YaroT 3aJaHUA U KOHTPOJIbHBIC BOIIPOCHI, ITIOMOTarOIne CTYACHTY BbI-
SIBUTH I'JIaBHOC B H3yquHOﬁ TEME U 3aKPCIINTH H3y‘-IeHHLII7[ Marepual.

MeTtoandeckne yKa3zaHHsS COAEP)KAaT CIIMCOK PEKOMEHAYEeMOH Ju-
TepaTypbl, HEOOXOJUMBIH AJISI CAMOCTOSITENILHON MOATOTOBKM K 3aHs-
THUAM.
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