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AKTyaJbHOCTh TEMBI 3aKJIIOYAETCA B TOM, YTO B COBPEMEHHBIX YCJIOBHSX
YIPABJICHUE MEPCOHAIOM SIBJIAETCS OJHMM M3 CTPATETMYECKUX HalpaBJICHUM
pa3BUTUSL  NPEANpPUSTUN, HAlEJeHHOe Ha o0eclneyeHue BCEX  Y4YacTKOB
KU3ZHEJEATENbHOCTH OpTraHu3aIui BBICOKOKBaIM(PUIIMPOBAHHBIM U u
MOTHUBUPOBAHHBIMHU paOOTHUKAMHU.

OcHoBoOM F000W OpraHU3AIMK U €€ TJIABHBIM OOTaTCTBOM SIBIITFOTCS JIFO/IH.
Xopouass oOpraHu3anus CTPEMHUTCS MAaKCUMadbHO 3((EKTUBHO MCIOJIb30BaTh
NOTEHIMAJ CBOMX paOOTHHUKOB, CO3/1aBasi BCE YCIIOBHS 111 HanboJiee MOJHOU OTAaYu
COTPYJHHUKOB Ha pabOTe U JIJIs1 UHTEHCUBHOTO PA3BUTHUS UX MOTEHIUAIIA.

B coBpemeHHOM 00111€CTBE 0UEHb OBICTPO U3MEHSAIOTCS KaK BHEIIHUE YCIOBUS
(FKOHOMHUECKasi MOJIMTUKA TOCYJapCTBa, 3aKOHOJATEIILCTBO W CHCTEMa
HAJIOTO000JIOKEHHUS, TOSBISIIOTCS HOBBIE KOHKYPEHTBHl U T.I.), TaK U BHYTPEHHHE
ycioBUsl (YHKIIMOHUPOBAHUSA NPEeANnpUATUs (pEeCTpYKTypU3alus MpeAnpus THA,
CTpaTerud M OpTraHU3allMOHHAs CTPYKTypa MHOTHUX KOMIIAaHUM, TE€XHOJOTHYECKUE
U3MEHEHHUs, TOSIBJICHHME HOBBIX Pa0OYMX MECT U Jp.). DTO CTAaBUT OOJBIIMHCTBO
KOMIIAaHUW Tiepe]] HEOOXOIUMOCTBIO MOATOTOBKM MNEpCOHAla K padoTe B HOBBIX
YCIIOBUSIX.

OCHOBHOM OJTOCPOYHON LENbIO JIFOOOK OpraHU3aluu SIBJSIETCS CTPEMIICHUE
BBDKUTh B KOHKYpPEHTHOU OopbOe. Ilpu 3TOM COTpYAHMKH SIBISIOTCS TJIABHBIM
KOHKYPEHTHBIM  [PEUMYIIECTBOM J1000#1 opranuzaunuu. I[losTomy Bompoc
COBEPUICHCTBOBAHUSI CUCTEMbl YIPABIECHUS MEPCOHATIOM MPEANPHUATHS Ha
CEroJIHSIIIHUHN JeHb TPUOOpETaeT 0CO0YI0 aKTyaJIbHOCTb.

[ens OakamaBpckod pabOTHI 3aKIIOYAETCS B MPOBEIACHUH TEOPETUUYECKUX U
NPaKTHUYECKUX HUCCIENOBAaHUM OCOOEHHOCTEH ympaBlieHHWs TEpCOHAOM Ha
TOCTUHUYHBIX NPEAIPUITUSAX.

JUis OCTMXKEHUs TMOCTaBJICHHOM LeNM HEOOXOAMMO PEIUTh CIENYIOIIne
3a1auu:

- ICCJIE0BATh TEOPETUUECKUE aCTIEKTHI YITPABJICHUS IEPCOHATIOM B UHAYCTPUU

TOCTCIIPUNMCTBA,
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