MepeiiTv Ha cTpaHuLy ¢ NONHOI Bepcueii»

AHHOTALUA

K AUIuIoMHOM pabote cryneHtku VI kypca dakynbTera 3a04HOTO 00yUEeHHUS
MI'MUT umenn HO.A. CenkeBuua O.W. CkpunkuHoi (akajgeMuyeckas rpymma
602-r) Ha Temy: «PoJib nepcoHana B 00ecrne4eHu TOCTUHUYHOTO CEPBUCA

B paboTe paccMOTpeHbI TEOPETUYECKHE BOTIPOCHI 10 TEMATUKE YIPaBICHHUS
nepconaioM. [lana oOmas XapakTepUCTHKAa MCCIETYEMOT0 TOCTHHUYHOTO
IPEANPUITHS 1 TOCTHHUYHOW CETH, B KOTOPYIO BXOJIUT UCCIIeAyeMasi TOCTUHHIIA.
[IpoBeneH nNOAPOOHBIN aHAU3 CYIIECTBYIONIETO B TOCTHUHHUIIE KaJpOBOTO
noteniuana. [Iposenen muorodaxtopusiii SNW- ananmus uccnenyeMoi roCTHHHULIBI
U €€ KOHKYPEHTOB C ILI€JbI0 BBISBIECHUS MPOOJeM B 00JacTH YIpaBIICHUS
nepcoHasioM. [IpoBeaeH U mpencTaBiieH aHAIU3 Kano0 rocTel, 00yCIOBICHHBIX
npo6semMaMu B 00J1aCTH MOATOTOBKHY M KBaJIM(DUKAITMHU TIEpCOHAJA.

Ha ocHOBe mpoBeneHHOTO aHaIM3a JTaHbl MPAKTUIECKUE PEKOMEHIAINH 10
COBEPIICHCTBOBAHUIO  JCITENLHOCTA IO OpraHu3anuu. paspaboTtaHa u
NpeacTaBlieHa TMporpamMmMa IO MOJEPHHU3AIMH  CYIIECTBYIOIMIEH CUCTEMBI
yIpaBICHHUs] TEPCOHATIOM TOCTHHHUIIBI, pa3paboTaHa MpHMEpHas MporpaMma
oOyJeHus IepcoHana.

SUMMARY
to the thesis of the student of the VI course of Faculty of correspondence
course of MGIIT n.a. Yu.A. Senkevich O. I. Skripkina (the academic group 602-

«g») on a subject: «A role of the personnel in ensuring hotel service»

In work theoretical questions on scope of human resource management are
considered. The general characteristic of the studied hotel enterprise and a hotel
network which includes the studied hotel is given. The detailed analysis of the
personnel potential existing in hotel is carried out. Multiple-factor SNW-the
analysis of the studied hotel and its competitors for the purpose of identification of

problems in the field of human resource management is carried out. The analysis
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of complaints of the guests caused by problems in the field of preparation and
qualification of the personnel is carried out and submitted.

On the basis of the carried-out analysis practical recommendations about
improvement of activities for the organization are made: the program for
modernization of the existing personnel management system of hotel is developed

and submitted, the approximate program of training of the personnel is developed.
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