MepeitTi Ha cTpaHuLy ¢ NoJIHOI Bepcueit»

MuHHCTEpCTBO CeNbCKOro xo3sicTBa Poccuiickoit @enepanun
DenepanbHOE rocy1apCTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE
YUpeXKJCHHUE BBICIIEro 00pa3oBaHus
«CaMapckuii roCyJapCTBEHHBIH arpapHblil YHUBEPCUTET

MEHEJAAKMEHT

Yue6Hoe nocobue

Kunens 2022

MepeiiTn Ha CTpaHuLy C NOJSIHOM BepCUen»


https://rucont.ru/efd/811390
https://rucont.ru/efd/811390

MepeitTi Ha cTpaHuLy ¢ NoJIHOI Bepcueit»

VIIK 658
BBK 60.82
M50

Pexomenoosarno yuebno-memoouueckum cogemom Camapcxozo I'AY

Peyenzenmoi:
JI-p 9KOH. HaYK, JOIICHT, 3aB. Kadenpoit «'ocymapcTBEHHOEC U MYHUIIUIIATBHOC
ynpasiernuey, ®I'BOY BO Kyb6anckuii [AY,
E. H. benxuna;
KaHZ. 9KOH. HayK, JOLEHT, AUPeKTOp VHCTUTyTa HHHOBAaIIHOHHOTO Pa3BUTHA,
®I'bOY BO Bbamkupcknii TAY,
3. A. 3anunosa

Aemopckuii Konnekmug:
O. B. Mamaii, A. I'. Bonkonckas, H. H. I'anenko,
M. H. Kynpsesa, O. 1. Kypiasikos

M50 Menemkment : yuebHoe mocobue / O. B. Mawmaii, A. T'. Boskos-
ckas, H. H. Tanenko [u ap.] ; mox o6mr. pea. O. B. Mamaii. — Ku-
Henb : UBL] Camapckoro 'AY, 2022. — 149 c.

ISBN 978-5-88575-693-8

B mocobum paccMaTpuBalOTCS OCHOBHBIC BONPOCH y4eOHOTO Kypca
«MeHepkMeHT». OHO SIBISIETCS Pe3yJIbTaTOM 0000LICHHS MHOTOJICTHETO OITBI-
Ta KOJUICKTHBA aBTOPOB 110 IIPENOJABAHUIO IIEPBOIl MpO(ecCHOHATbHON
YIPaBJICHYECKOW JMCUUIUIMHBI, C KOTOPOH BCTPEUAIOTCsl CTY/AEHTHI, 00ydaro-
HIMecs MO HAaIlpaBICHHIO MOJArOTOBKH «JKOHOMHKay. [lociienoBaTenbHOCTh
M3JIOKEHUsI Marepualia, ero CTPyKTypa M JIOTMKa IOJYEPKUBAIOT (DYyHKIHO-
HaJIbHBIA TOAXOA K OOYYEHHIO COBPEMEHHBIX BBITYCKHUKOB YPOBHs Oaka-
JaBpuara. YueOHOe M3JaHHE IPEJHA3HAYEHO IS CTYJEHTOB, 00yYarolmIuxcs
no HanpasieHuto noarotoBku 38.03.01 «OxoHomukay. [Ipencrasuser Teope-
THYECKUH M MPAaKTHYCCKUH WHTEpeC VI CTYASHTOB, MarkuCTPOB, aCIIUPAHTOB,
JOKTOPAHTOB, MPENoJaBaTeNleii W CIEHUAIUCTOB, HCCICIYIOIUX BOMPOCHI
3 eKTHBHOMH OpraHU3alMy YIIPaBICHYECKOI NeITeIbHOCTH.

YK 658
BBK 60.82
ISBN 978-5-88575-693-8

© Mawmaii O. B., Boakonckast A. I'., 'anenxo H. H.,
Kymnpsiea M. H., Kypasikos O. U., 2022
© ®I'BOY BO Camapckuii 'AY, 2022

MepeiiTn Ha CTpaHuLy C NOJSIHOM BepCUen»


https://rucont.ru/efd/811390
https://rucont.ru/efd/811390

MepeitTi Ha cTpaHuLy ¢ NoJIHOI Bepcueit»

BBenenue

MeHeKMEHT — 3TO UCKYCCTBO
JIOCTYDKEHUS LieNed B YCIOBUSIX
OTPaHUYEHHOCTH PECYPCOB.

T. A. T'ubcon

JlanHoe yueOHOe mocoOre MOCBSIIEHO 0a30BOM TUCIMILIMHE, KO-
TOPYIO TPENOJAa0T CTyAeHTaMm-0akamzaBpaM, OOyYaloImuMCs II0
HanpaBJIeHHI0 «DKOHOMHKa». KOJIJIEKTHB aBTOPOB MPEACTABISET CBOE
BUJICHUE TIPENOAaBaHUs a30B COBPEMEHHOTO MEHEIKMEHTa, OCHOBaH-
HOE Ha ()YHKIIMOHATEHOM TIOAXO/IC.

BhInyckHUK ¢ KBamU(UKanuei «0akaigaBpy IODKEH YMETh OCY-
HIECTBIISATh MPOQECCUOHANBHYIO ICSTENbHOCT, B OPraHU3aIMsIX pas-
JUYHBIX OPTaHU3AIMOHHO-NIPAaBOBBIX (GOpM (KOMMeEpUYecKHe, HEKOM-
MepYecKHe) B Ka4yeCTBE HCIIONHHUTENS W KOOPIUHATOpA IMPOBEACHUS
OpraHu3allMOHHO-TCXHUYCCKUX MCpOHpI/IﬂTI/Iﬁ n aIMHUHUCTPUPOBAHUSA
peanu3anyuy ONEpPaTUBHBIX YNPABICHYECKUX DEIICHUH, a TaKke B
CTPYKTYpaX, B KOTOPBIX BBITYCKHHUKH SBISIOTCS TMPEINTPUHUMATEISIMHY,
CO3JIAIOIIMMH U Pa3BUBAIOIINMHU COOCTBEHHOE JEJIO.

JlanHoe y4yeOHOE MOCcoOKe JaeT CTYIACHTY MEPBOE MPEICTaBICHUC
00 OCHOBHBIX TOHSTHSAX, TAKUX KaK OpPraHW3alus, YIPaBJICHUE U €ro
¢byukiuu. Kpome Toro, B yueOHOM MOCOOUM pacKphIBAETCS CYTh MPO-
(eccnoHaNBHOM JIeITENEHOCTH MEHEIXKepa KaK TOCTOSHHOTO Mpolecca
00paboTku 1 oOMeHa mHpopManyeit st pa3padOTKH U MPHHSATHS pe-
UICHUH, HAMPABIICHHBIX HA JIOCTHKEHUE TeJIeH OpraHn3allviH.

[ToMrMO BaXKHBIX MOJIOKEHUI O Ka)XJI0M TEME, B CTPYKTYpPY IO-
coOMsI TaKke BKIIOUEHBI KOHTPOJBbHBIE BOIMPOCHI, MAFOIIUE BO3MOXK-
HOCTh MPOBEPHTH, YCBOCH JIU MaTepuas. KpoMe TOro, B KOHIIE OCOOUS
NPUBEJICH CIHUCOK JIMTEPATYpPhI, CTABIICH KIACCHKOW B TE€X MU WHBIX
paszenax o0nero MeHeKMEHTA JUISI POCCUHCKUX CTYJIEHTOB.

VYuebHoe nocobue «MeHEIKMEHT» apecoBaHO B IEPBYIO OdYe-
pellb CTyAeHTaM, O0y4aloLUIMMCs TI0 HAalpaBJICHHUIO MOATOTOBKU «JKO-
HOMHKa», HO MOXET OBITh aJpecoBaHO TaKXe M CTYACHTaM JPYTHX
HamnpaBJIE€HUH, Tak Kak He TpeOyeT cleuuanbHON MpeaBapUTEIbHOM
MOJATrOTOBKH ISl OCBOCHUSI.
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