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Muxana KPYK — npeaceaateab coserta,
AOKTOP 3KOHOMMYECKMX Hayk

Oner BUXAHCKUH,

AOKTOP 3KOHOMMYECKMX HayK
Mapraputa MEAbHMUK,
AOKTOP 3KOHOMMYECKMX HayK
IOpwii EMEABSIHOB,
KaHAMAAT TEXHMYECKMX HayK
Baamm SAKOBC,

KaHAMAQT TEXHMYECKMX Hayk
Baaaumup BOKCEP,
AENCTBUTEAbHbIN YAEH
EBponeiickoin akasemMum eCTeCTBeHHbIX Hayk
Aayapa KOPOTKOB,

AOKTOP 3KOHOMMYECKMX HayK
Buktop KPUBOB,

AOKTOP 3KOHOMMYECKMX HayK
Amutpnii COPOKUH,
YAEH-KoppecnoHAeHT PAH
Urope KOCTHUKOB,

AOKTOP 3KOHOMMYECKMX HayK
Anekceri MAKYLLIKWUH,
KaHAMAQT DKOHOMMYECKMX HaykK

Led-peaakTop
Anna MAAAZ

XKypnaa «[pobaembl TeOpuM M NPaKTUKK yNPaBAEHUS»
BX0AMT B [lepeveHb BeAymMX peLeH3MPYEMbIX HAy4HbIX )XYPHAAOB M M3AAHWiA,
pekomeHayembix BAK AAst nyOAMKauUMM OCHOBHbIX HAYy4YHbIX PE3YALTAaTOB AMCCepTauui
Ha COMCKAHME Y4YE€HOW CTeneHn AOKTOpa M KaHAMAATa Hayk
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IKOHOMMYECKAA NMOAMTUKA: CTPATETNA 1 TAKTUKA

8

Maprapura MeabHuk, Atoaommaa lNopukoa, Bepa lNonaaBckas
CoBpeMeHHble MPOM3BOACTBEHHO-X035IMCTBEHHbIE CUCTEMbI:
BMAbI M1 OCOGEHHOCTM

IMoka3aHbl MHCTPYMEHTBI, MO3BOASIIOLLME Pa3yKPYNHUTb opraHu3daumio. [prBeaeHa Tunororus
OU3HEC-CTPYKTYP.

YIMPABAEHME YEAOBEHYECKMMIM PECYPCAMM

18

31

Jayapa, Kopotkos

YnpaBAeHVe YeAOBEYECKMM KarUTaAOM:
3heKTMBHOCTb, AEAOBas penyTaums, KpeaTUBHbIM MOTEHLMaA

PaccmaTtpuBaeTcs nepcoHaAm3aLmns MEHEAXKMEHTA, B TOM YUCAE Ka4yeCcTBa, COCTaBASIIOLLME Ye-
AOBeYecKuii Kanmtaa. AHaAM3MPYIOTCS (hakToOPbl, BAUSIIOLLME Ha POCT 3¢hheKTMBHOCTH yrpaB-
AEHMSI 3TUM KarnmTaAOM.

AHapeit banHoB, BAaaumup 3axapos, Mabsa 3axapos

MoaepH13aumg 3KOHOMMKM:
BAMSIHME KOMMYHMKALMA Ha KaueCTBO YeAOBEYECKOro Kanmraaa

B Poccum npeobaasaloT KOMMYHUKAaLMOHHbIE MPOrPaMMbl, HAMPaBAEHHbIE Ha pa3pyLLUeHue Ye-
AOBEYECKOro KanmtaAa CTpaHbl, a He Ha ero HapalumBaHue, 4TO HECOBMECTHMMO CO CTpaTermesi
MOAEPHU3ALMM POCCUNCKONM SKOHOMMKM. AHAAMBUPYIOTCSI CIIOCOBbI PeLLeH s KOMMYHMKALIM-
OHHbIX POBAEM MOAEPHU3ALIMM KaK HA YPOBHE MPEANPUSTIS, Tak U Ha YPOBHE HaLIMOHAAbHOV
SKOHOMMKM.

YINPABAEHME NMEPCOHAAOM

37

45

Haraabs fAIryHoBa, AHHa 'oHoBa

KaApOBblﬂ MEeHEeAXXMEHT Ha NpeAnpuUaTnUn:
MOTUBaAUUSA, aAanTaunsa, HACTaBHMYECTBO

lMpuBeAeHbI pe3yAbTaTbl HCCAEAOBAHUS YIPABAEHUS TPYAOBBIMM PECYPCaMM Ha MPOMbILLIAEH-
Hom nipeanpusTun. [Toka3aHo, YTO AASI MPEOAOAEHMS BbISIBAEHHbBIX MPOOAEM HEOb6XOAMMO
YAYULLNTb MEHEAXKMEHT Ka4yecTBa, CUCTEMY MOTUBAaLIMM, aTTeCTaLmMm U aAanTaLmm NepcoHana,
paboTy C KaAPOBbIM PE3EPBOM MPEANPUSITUS, ABBTOMATU3UPOBATL KAAPOBYIO CAYXKOY.

Aana Kopcakosa, Cepreit [pokolueHkoB

KY/\bTypa OpraHn3alMOHHOIo nNoBeAeHn4d

B YCAOBUAX AMHAMMNYHO pa3BMBaIOLLI,eI;ICSI BHeELUHeN CpeAbl

B ycAOBMSX AMHAMMYHO PAa3BUBAIOLLENCS BHELIHEN CPEeAbl HEeOBXOAUMO (hopmMMpPOoBaTh
KYAbTYPY OpraHu3aLmOHHOIro rnoBeAeHus. B cTtatbe paccMaTpyBaeTcsi BO3MOXKHOCTb Mpy-

MEHEHUS MOAECAM KYAbTYPbl OPraHM3aLUmMOHHOIO MOBEAEHUS, YUMTbIBAIOLEN BAUSIHUE 3TOM
cpeAbl.
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MEXAYHAPOAHbBIA OMbIT

51

Haraabsi AomakuHa

CoseT MunucTpos Pecny6amnkmn Kyba Kak BbICLLMIA OpraH
rOCYAQPCTBEHHOrO YNpaBAEHMS

AHaAmsupyetcs npaBoBoe noroxxeHme CoBeta MuHUCTPoB — npaBuTeAbcTBa Pecriybamkm
Ky6a, nokasaHbi ero noAHomoumsi B 06AaCTv rocyAapCTBEHHOTO YNPABAEHYSI, AaHa XapakTe-
PUCTMKA KOMIMETEHLUMN TAaBbl MPaBUTEAbCTBA M €ro B3aMMOOTHOLLEHMI C ADYTMMM rocyAap-
CTBEHHbIMM OpraHamu. 3HaUMTEAbHbIE MOAHOMOYMS paBuTEAbCTBA Pecrtybanku Kyba craBst
3TOT OpraH B LIEHTP BCeV roCyAapCTBEHHON CTPYKTYpPbl CTPAHbI.

KOPMOPATMBHOE YTTPABAEHUE

58

Cepreit I'ha3yHoB

CucteMHble 3aKOHbI U KOprnopaTtMBHOe yrnpaBA€HUE

VnpaBAeHme B COLUMAAbHO-3KOHOMMYECKNX CUCTeMAaX, B TOM YMCAe B Kopriopaumnsx, TOAbKO TOr-
Aa AeViCTBUTEAbHO SCI)d)eKTI/IBHO, KorAa OHO OrmpaeTcs Ha OCHOBaTeAbHble 3HaHMs CUCTEMHbBIX
3aKOHOB 1 Teopuun yripaBA€HUA. B cratbe KOHKPETU3NPYIOTCS HEKOTOPbIE TTOAOXKEHMS TEOPUN
CUCTEM U TeopHU yrpaBAEHUS NMPUMEHNTEABHO K KAaCCy COLMAAbHO-9KOHOMUYECKMX CUCTEM.

MHBECTMLMN N MHHOBALINIA

66

77

84

Bepa Yvxuk

ADDUAMPOBAHHOCTb YYACTHUKOB KOPMOPATUBHbBIX OTHOLLEHMIA:
NPU3HAKM U MOCAEACTBUS

OTpa’keHbl pe3yAbTaTbl MCCAEAOBAHUS CYLLUHOCTH U COAEPXKaHUS TepMUHA «appuAMpOBaH-
Hble AMLa», AaHbl XapaKTePUCTUKM athOUAMPOBAHHOCTU IOPUAMYECKOrO M (h13MYECKOro AMLa,
a TakXke POACTBEHHBIX MM MOHSITHI, MPEACTABAEHHbIX B OTEYECTBEHHbIX HOPMATUBHbIX aKTax.
PaccmoTpeHb npru3Haku M 0CHOBaHMS agp@pMAMPOBAHHOCTH yYaCTHUKOB, POAb a(hhyAMPOBaH-
HbIX AUL| B YNIPABAEHMM aKLIMOHEPHBIM OOLLIECTBOM.

Oner byyHeB

[MToarotoBka MHHOBALUMOHHO-OPNEHTUPOBAHHbLIX MEHEAXKEPOB

CyLeCTBEHHOV MPOBAEMON, CAEPXKUBAIOLLEN MEPEBOA HALMOHAABHOV SKOHOMMKM HA MHHOBA-
LMOHHBIN 1yTb Pa3BUTHS, SIBASIETCSI OTCYTCTBME LIEAEBOV MPOrpaMmbl MOArOTOBKM MEHEAXKEDOB,
CMOCOGHbIX BbICTPAMBATh MPOLIECC MHHOBALIMI, CO3AATb PEAAbHYIO B3aMMOCBSI3b MEXKAY HayKOM,
MPOU3BOACTBOM U PbIHKOM. [lpeAararaeTcs nepecMoTpeTb OTHOLLEHME K CUCTEME COBPEMEHHOIO
06pa3oBaHs Kak K NePBOOCHOBE MOArOTOBKM MHHOBALIMOHHO-OPUEHTUPOBAHHbBIX MEHEAXKEPOB.

Baaaucaas lNpuwimH

®opMupoBaHMe pe3yAbTaTOB MHHOBALMOHHOM AESITEAbHOCTU:
CTPYKTYPHbIN MOAXOA

AHaAI/BVIpyIOTCﬂ COBpeMeHHas cnTyalmnsa 1 TeHAEeHUNN MHHOBALMOHHOW AESITEAbHOCTU B HalLen
CTpaHe 1 3a py6e}KOM. /\BTOpOM CA€eAaHa roribiTka yCTaHOBUTb B3alMOCBSI3b MEXKAY pe3yAbTaTamMn
OTAEAbHbIX CTaAMI 1 3TarnoB MHHOBAaLMOHHOIrO rpouecca v d)OpMaMI/I I/IHTe/\/\eKTyaAbHOI;I CcOO6CTBEH-
HOCTH. /\KTya/\bHOCTb TEMbI UICCAEAOBaHMA O6yC/\OB/\8Ha TeM, YTO B COBPEMEHHbIX YCAOBUAX PO~
AYKTOBbIE 1 NMPpoLeCCHble MHHOBaLM CTAHOBATCA Ba>kKHeMLLINM d)aKTOpOM Ka4eCTBEHHOI0 5KOHOMM-
4Yeckoro pocra 1 OCHOBOWV COLUMAaAbHOIO rporpecca B MIHAYCTPHUAAbHO Pa3BUTbIX CTpaHax mupa.
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MHOOPMALMOHHbBIE TEXHOAOT MM

93

Anekceit AuxBapesB

OU,EHKa MHBECTULMOHHON NMPMBAEKAaTEAbHOCTU lT—I'lpoeKTOB:
npMMeHeHne CepBMCHO-OpMEHTMpOBaHHOVI APXUTEKTYPbI

PaccmaTtpmBaloTcs OCHOBHbIE MOAOXKEHUSI KOMIIAEKCHOrO METOAA AASl OL€HKN MHBECTULIMOH-
How npuBAekaTeAbHOCTH IT-npoekToB. OTMEYeHOo, YTO B AaHHbIF MOMEHT LUMPOKO pacripo-
CcTpaHeHa apxuTekTypa Ha ocHoBe cepucoB (COA). Cpean coBpemeHHbIX paboT, y4YmTbiBalo-
wmx apxmtektypy COA B METOAMKN OLI€HKM 3KOHOMMYeckoi apgpekTnBHocT MC, BblaeAeH
noAxoA, OCHOBaHHbI¥ Ha pactumperun EPC.

MEHEAKMEHT 11 MAPKETUHT

102

Muxaua lNepmsakoB, ArekcaHapa lNepmsikoBa

rl/\aHl/lpOBaHMG — OCHOBa ﬂpaKTquCKOﬂ AEATEAbHOCTN PYKOBOAUNTEASA

Pa3bsicHIeTcs CyLHOCTb TaKTMUECKOro MAaHMPOBaHMs, XapakTepU3yroTcs ero 3tanbl. [1pea-
Aaraetcsi cxema, Mo3BOASIOLLAs YIPOCTUTb M C BOAbLLEN 3(PPEKTUBHOCTbIO PEAAU30BAThb 3Ty
DYHKLIMIO PYKOBOAUTEAS.

MPEATPUATUE

106

115

122

TartbsiHa KapAuHa

PecTpykTypu3aums KoMnaHui B YCAOBUSIX Kpu3nca

Uccaeayetcs npoLecc AOCTUXKEHMS KOHKYPEHTOCTOCOOHOCTU POCCUACKMMI KOMIMaHUSIMU B
coBpemMeHHOM Mrpe. PecTpyKTypm3aums — MHCTPYMEHT CTpaTermyeckoro ycnexa, 3(ppektms-
HO MCMOAb3YeMbisi 3apy6eskHbiMM KoMaHusmu. [lokasaHbl 0CO6EeHHOCTY Pa3BUTUS KOHLIerN-
Lmm pecTpykTypm3saumm B Poccum.

AHaApeit MeaeAUuH

[MAaHMpOBaHWeE MHHOBALMI Ha MaAbIX U CPEAHMX MPOMbBILUAEHHbIX
NpeAnpUaTUsX

CoBpeMeHHbIVi PbIHOK MPOBEPSIET HA MPOYHOCTb CUCTEMY MAAHUPOBAHMS MPEANPUITUN, YMe-
HUWe M3yyaTb CUTyaLMIO Ha PbIHKE U AEAATb COOTBETCTBYIOLUME BbIBOAbI. boAblLOe 3HavYeHue
MPUOGPETAIOT MAAHUPOBAHME MHHOBALMI, Pa3paboTKa M BHEAPEHUE HOBbIX MPOAYKTOB.

Aroamuaa EropoBa, FOAaus Kyxra, EBrenmit Koxxywikos

ABTOMATM3MPOBAHHAY CUCTEMA YMPABAEHUS FrEOMETPUEN AUCTA

Ha LUMPOKOMOAOCHOM CTaHe ropsiyer npokaTkm

OnucbiBaeTcs aAroputM PyHKUMOHMPOBAaHUST OCHOBHbIX MoayAeni ACYITA, 6asvpyrolmrics
Ha MaTemMaTM4ecKoM MOAEAMPOBaHUM NPOLIECCA, C BO3MOXKXHOCTbIO TOYHOIO MPOrHO3MpPOBaHMs
M3MeHEeHMs TeKYLLMX NapameTpPoB, KOPPEKTMPOBKOM (haKTOPOB BAUSIHMS U MOAYYeHMS MHGOP-
Maumu O MPOUCLLIEALLNX B Pe3yAbTaTe 3TOrO M3MEHEHMSIX.
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ECONOMIC POLICY: STRATEGY AND TACTICS

8

Margarita Melnik, Ludmila Gorshkova, Vera Poplavskaya

Modern Economic and Production Systems:
Types and Specificity

The authors show tools to hive-off an organization and present the typology of business
structures.

HUMAN RESOURCES MANAGEMENT

18

31

Eduard Korotkov

Human Capital Management:
Efficiency, Business Reputation, Creative Potential

The article analyzes personalization of management, including qualities, which constitute
human capital. Factors impacting on the growing efficiency of human capital management are
analyzed.

Andrei Blinov, Vladimir Zakharov, llya Zakharov

Economic Modernization:

The Impact of Communications on Human Capital Quality

In Russia communication programs aimed at the country’s human capital destruction, not
its growth, prevail, which is incompatible with Russia’s economic modernization strategy.

Methods of solving communication problems of modernization both at the level of enterprise
and national economy are investigated.

PERSONNEL MANAGEMENT

37

45

Natalya Yagunova, Anna Gonova

Enterprise Staff Management:
Motivation, Adjustment, Coaching

Results of a research dedicated to managing labour resources in an industrial enterprise are
given. The authors show that to overcome identified problems it is necessary to improve quality
management, the system of personnel motivation, attestation and adjustment, enterprise’s skill
pool, and to automate the staffing service.

Alla Korsakova, Sergei Prokoshenkov

The Culture of Organizational Behaviour under Conditions

of a Dynamically Developing External Environment

Under conditions of a dynamically developing external environment the culture of
organizational behaviour formation is needed. The article examines the opportunity to

apply organizational behaviour models, which take into account the impact of this
environment.
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INTERNATIONAL EXPERIENCE

51

Natalya Lomakina

The Council of Ministers of the Republic of Cuba —

the Highest Body of State Government

The author analyzes the legal status of the Council of Ministers - the government of the Republic of
Cuba, shows its authority in the area of state administration, outlines the competence of the head

of government and his relationships with other state governing entities. The broad powers of the
government of the Republic of Cuba make this body central in the country’s state structure.

CORPORATE MANAGEMENT

58

Sergei Glazunov

Systemic Laws and Corporate Management

Management in socioeconomic systems, including corporations, is really efficient only if based
on fundamental knowledge of systemic laws and management theory. The article specifies some
provisions of the systems and management theories applied to the section of socioeconomic
systems.

INVESTMENTS AND INNOVATIONS

66

77

84

Vera Chizhik

Affiliation of Corporate Relationships Parties:
Features and Consequences

The article mirrors the results of an investigation into the essence and content of the term
‘affiliated parties’, presents affiliation characteristics of a legal and a natural person as well as of
related concepts used in Russian legal acts. The author analyzes features and fundaments of the
parties’ affiliation, the role of affiliated persons in managing joint-stock companies.

Oleg Buchnev

Training Innovation-Oriented Managers

The lack of a training program for managers capable to shape the innovation process, set up
real interaction between science, production and the market is a core problem, which deters
the national economy from embarking on an innovative development path. The author suggests
the approach to the modern education system as fundament of training innovation-oriented
managers should be revised.

Vladislav Grishin

Innovation Results:
A Structural Approach

The author analyzes the present-day situation and trends in innovations which dominate in our
country and abroad, makes an attempt to identify a connection between the results gained at
the stages of the innovative process and the intellectual property forms. The topicality of the
research problem is due to the fact that nowadays product and process innovations turn into the
most important factor of qualitative economic growth and basis for social progress in industrially
developed countries of the world.
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INFORMATION TECHNOLOGIES

93

Alexei Likhvarev

Assessing the Investment Attractiveness of IT-Projects: Service-Oriented
Architecture Application

The author regards the main principles of an overall method of assessing the investment
attractiveness of IT-projects and underlines the diffusion of service-oriented architecture (SOA)
at the moment. Among modern works taking SOA into consideration in the framework of
the methodology of assessing information systems (IS) economic efficiency, he detaches the
approach based on event-driven process chain (EPC) extension.

MANAGEMENT AND MARKETING

102 Mikhail Permyakov, Alexandra Permyakova
Planning as Basis for CEQ’s Practical Activities
The authors explain the essence of tactical planning, characterize its stages, propose a scheme
allowing a CEO to simplify this function and most efficiently practice it.

ENTERPRISE

106 Tatyana Karlina
Restructuring Companies in Critical Conditions
The article investigates how Russian companies are gaining competitiveness in conditions of the
modern world. Restructuring is a tool for strategic success widely used by foreign companies.
The author stresses the specificity of the restructuring concept evolution in Russia.

115 Andrei Meledin
Planning Innovations in Small and Middle-Sized Industrial Enterprises
The modern market tests the enterprise planning system, the ability to study the situation created
on the market, and draw related conclusions. Innovation planning, design and introduction of
new products take on great significance.

122 Ludmila Egorova, Yulia Kukhta, Evgeni Kozhushkov

Computer-Aided Automation System for Wide-Strip Hot Rolling Mill
Geometrical Dimensional Control

The authors describe the algorithm of main modules of the Computer-Aided System for Hot
Rolling Geometrical Dimensional Control based on mathematical process modeling, which

previews exact forecasting of changes in current parameters, adjustment of impact factors, and
information on resulting changes.
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