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5 COBbITUA N DAKTDI
9 HOBOE B 3AKOHOAATEJIbCTBE

1 4 BIOAXETUPOBAHUE

MpebeHHMKOB A. A.
14 Kak opraHu3oBaTb

6loAKeTMpOBaHNe B YCI0BUAX
HeonpeaeneHHOCTU:
anropuTm gencTeui

B Kpu3sucHble nepuo0bl, K020a Masnao Kmo mMoxem
yeepeHHO cnpozHO3Upos8ame, Kak byoem paseu-
8ameca cumyayus, mpaduyuoHHoe 6r0xemu-
posaHue ¢ ycmaHosseHueM Ha 200 yenel u no-
kazamenel HesgpgpekmueHo. [MnaH-pakmHele
OMKJ/IOHEHUSA Npu 8bINOJIHEHUU 6100Xemos cma-
HOBAMCA CIUWKOM 3HAYUMENbHbIMU U HA UX OC-
Ho8e MpyOHO NPUHUMAMb 060CHOBAHHbIE yNnpas-
fNleHYyecKue peweHud. [loamomy KomMnaHuam
npuxo0uMCca npUMeHAMb anbmepHAMUuUBHsble Me-
moouku 6r0dxemuposarus. O memooukax 6100-
XemupoeaHuA 8 yc/oeusax HeonpedeneHHOCMuU
Mbl U N0208OPUM.

30 OLUEHKA QEATEJIbHOCTU
NMPEANPUATUA

Mwunses A. B.
30 Kak oueHuUTb BEpOATHOCTb

6aHKpPOTCTBa NpeanpUATUA:
MeXXAyHapoAHbIii Noaxoa

OuyeHka pucko8 baHkpomcmaa npednpusmud,
KOHMpaeeHmMoe usiu 3aeMmwuKkos — obsazamernb-
HbIl 3/1emMeHm thUHGHCOBOZO MeHeOXMeHma.

PaccMompum HECKOIbKO KIloYeBbix MexXOyHa-
POOHbIX MoOesieli OyeHKU 8eposmHocmu 6aH-
Kpomcmea u anzopumm npogedeHus maxKozo
aHanusa.

54 YNPABJIEHUE ®UHAHCAMU

Kncnos . B.

54 KoHTponupyem
nnaTexecnoco6HoCTb
npeanpuATUA B KPU3NC
N3gecmHoe 8blpakeHue «Taxenole epemeHa mpe-
6ytom pewumenbHbix Oelicmeauli» Kak Heslb-
34 Jlydwe xapakmepusyem paﬁomy C niamexxe-
CNoCcobHOCMbIO KOMNAHUU 8 Kpu3UCHbI17 nepuoa.
PGCCMompuM Mepebl, npenamcmeyruwue yxyawe-
HUI hJiamexecnocobHOCMuU KOMNAHUU.

61 OPTAHU3ALUNA
U NNAHUPOBAHUE
NMPON3BOACTBA

lapuoynuu A. O.

61 Kak oueHUTb MapXXuHanbHbIN
Joxop Npu opraHm3sauumn
npoussBoAacTea?
Ymobbl oyeHUMb MapXxuHaabHbIl 00x00, KOmo-
peili MOXem 6bimb nosydeH enadensyem 6usHeca,
Heobx00UMO cocmasume KanbKynayuto cebecmou-
mocmu naaHupyemol npodyKyuu U conocmasums
ee ¢ yeHamu peanuzayuu. O mom, Kak 3mo coe-
71ame, yumadime 8 cmamee.

72 CEBECTOMMOCTD

lpebeHHnKOB A. A.

72 HopmaTuBHas
1 paKTMyeckas ce6ecToumocTb:
yueT OTKJIOHeHUN
PGCCKG)KGM, 8 Kakux cjiy4daax npeanpu;lmwo 6onee
8bl200eH HOpMGmUBHbHJ mMemod KasneKynayuu 3a-
mpam u Kak npasusibHoO ompasumese 8 ydyeme om-
KJIOHeHuUA Me)KBy HOpMamueHsIMU U d)aKmULIGCKU-
MU 3ampamamu Ha 8binyck npoByKuuu.
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83 CTPATEMTMYECKUI
MEHEXMEHT

3o03ynAa T. H.
83 Kak coxpaHuUTb goxoAbl
M ONTUMU3MPOBaTb Pacxofbl B KpU3nC

bnuxatiwee 6ydyuiee 0719 KOMNAHUl celiyac 8elzss-
oum HeonpedesneHHbIM. Mano Kmo moxem omee-
mums Ha 8onpoc, Ymo 6ydem c 6usHecom 8 61u-
Xatiwue noneoda. B cmamee nozosopum o mom,
KaK CKoppekmuposams cmpameauto, 8bIXXameb
Makcumym u3 mep 2ocydapcmeeHHol nodoepx-
Ku 6u3sHecd, nepecMompems U ONMUMU3UPO8AMb
3ampamel, COKpamume pacxodbl HA NEPCOHA,
Halimu UCMOYHUKU UHAHCUPOBAHUA, d MAKXe
0 Opyaux Mmepax, kKomopsle nomozym 6usHecy cnpa-
8UMbCA C HOBOU PeasbHOCMbIO.

93 BYXTFANTEPCKUI YYET,
HAJIOFOOBJIOXKEHUE

Kncnos . B.
93 TlokasbiBaTb /IM YObITOK
B HaJIOrOBOW OTYETHOCTMN

lMpednpuHUMameneckas 0esmesnibHOCMb OCHOB8A-
Ha Ha pucke. HUKMo He 2apaHmupyem KoMnaHu-
AM, YMO OHU MOYHO noslydyam npubbine. Mozym
66imb U y6imku. CoomgemcmeeHHO, nepuoouye-
cKU y 6yx2a/1mepos, SKOHOMUCMO8 803HUKAEM 80-
npoc, NoKasbieame /iU ybbIMKU 8 HAs1020800 om-
yemHocmu. [lagatime pazbepemcs, cmoum nu.

YsaHoBa M. A.

97 CoctaBngaem GpUHaHCOBYIO
OTYETHOCTb 3a NepBoe nonyrogue.
Mowarosasa MHCTPYKLUA
3akaHyusaemcsa nNos08UHA (PUHAHCOB020 2004d.
B cmamee pacckaxem, Kak cocmasume nosy2o-
dosyio byxeanamepcKyio 0m4emHOCMb: NO KAKUM
Kpumepuam HA00 cocmasiames OMYyemHOCMb

3a 1 nonyzodue? Kakue popmbl omyemHocmu
MOXHO UCNob308amMs? Hado U npomexxymouyHyto
¢huHaHco8YyI0 OMYEemMHOCMb HANPAsIAMb 8 HAJO-
208bili opeaH? Kak ee cocmasume?

1 08 FOC3AKA3

Lly6oHocoBa A. H., fonxukos [. C.
108 locypapcTBeHHbIN 060POHHDIN 3aKa3:
0CO6EHHOCTN N KOHTPOJIb UCNONTHEHUA

Pacckaxem 06 0CO6EHHOCMAX 3AK/I0YEHUA 20CY-
0apcmeeHH020 KOHMPAKMa u Koonepayuu 8 pam-
kax 03, 6aHkosckom conposoxdeHuu 03, cu-
cmeme pasdensHozo ydema no O3, koHmporne
3a yeHoobpazosaHuem u cebecmoumocmoto npo-
dykyuu no [03.

1 1 9 PUCKM

119 Kak MMHUMn3npoBatb puckun
B Nepuoj HeonpeaeneHHOCTN?

1 25 BIOAMETHbIE OPTAHU3AL N

BenuxaHckan C. C.
125 Kak GlofKeTHOIi opraHu3aumm
He yiiTi B y6bITOK B nepuop Kpusmca

Ymobul csoespeMeHHO U 3¢hheKmu8HO nhpomu-
godelicmeosams nposAsieHUAM Kpu3sucad, 6100-
XemHol opeaHu3ayuu Heo6xo0umMo onepamus-
HO aHANU3UpPo8aAMb OCHOBHbIE SKOHOMUYeECKUe
nokasamenu, onpedenames pakmopel, enuaujue
Ha pe3ynbmam ¢uHaHco8o-xo3alicmeeHHol Oes-
mensHocmu. KOHMpoe U AHANU3 3KOHOMUYe-
CKUX noKazamereli HA OCHOBAHUU Gyx2anmepcKux
U 5KOHOMUYECKUX C8000K U 0myemos 8 Komniiekce
Nno380/1UM BbIABUMb OMKJIOHEHUE nokasamenel,
8/1UAIWUX HA (puHaHcosbIl pesynbmam. B cma-
Mmbe pacckaxem 0 Mom, KaKue aHMUKPU3UCHble Me-
pbl MOXem NpUHAMb 6I00XemHas op2aHu3ayuu no
pe3yslemamam onepamueHo20 AHAnU3a OaHHbIX.
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