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CodepxaHue

Kpbimos 1. B.
46 bAPw bAAC:
B3aMMOCBA3b W OTANYMNA

biooxem 00x0008 U pacxodos u brodxem Osuxe-
HUs OeHeXHbIX cpedcms — 00HU U3 HauboJiee Kilo-
uesbix huHAHCco8bIX hopM. [Ipu 3mMom mex0y HUMU
cywecmeyem onpedeneHHAs 06beKMuBHas 83au-
MOC8A3b, HO €CMb U pA3/IUYUS.

5 COBbITUA N OAKTDI
9 HOBOE B 3SAKOHOAATEJIbCTBE

1 4 OPrAHU3AL VA YNNIPABJIEHNA,
YNPABNEHYECKUIA YYET

lpebeHHMKOB A. A.
14 brogxxeTpoBaHue 1 yuyeTHasn
NnonuTUKa B rpynne KoMnaHui

Ecnu 8 pamkax obujezo 6usHeca nosgnamMcs 0o-
yepHuUe uiu 3asucumble KOMNAHUU, mpebyemcs
MoOepHU3UpOoBaMb cucmemy 6100Xemupos8aHus
U CKOppekmupo8ams y4emyio NosUMuKy, 4ymobsl
€06CMeeHHUKU U pyKo8oOCMao 2pynnbl KoMnaHuti
MO2/1U YeHMpPanu3o8aHHO NJIAHUPOBAMb U KOH-
mponuposams 0esmesibHOCMb He MOJIbKO ynpas-
sAowel u 00YepHUX KOMNAHUl 8 omoebHOCMU,
HO u 8cel 2pynnel 8 yesioM. Pacckaxem o mom, Kak

O Hux u nozosopum: Kak popmupyemcs brodxem
00Xx0008 U pacxo008? Ymo Haoo yyumeieamse npu
cocmasneHuu bodxema OsuxeHua OeHexXHbIX
cpedcma? B uem pasnuyus mexoy P u bJ/JC u kak
OHU 83AUMOCBA3AHbI?

62 YNPABJIEHUE 3SATPATAMU

Bonpoc — otBeT

62 Kak paccunTatb pasmep
TPaHCMNOPTHO-3aroTOBUTENbHbIX PaCX0A0B?

3mo cdename.
67 OPrAHU3ALUA
Bonpoc — otBer N NAAHUPOBAHUE
26 Kak cOCTaBnATb ynpaBneHYecKuii nPON3BOACTBA
OTYeT 0 PUHAHCOBbIX pe3ynbTaTax:
c yuetom HIC nnu 6e3? Kpbimos [. B.

67 PaccumTbiBaem NpoU3BOACTBEHHYIO
MOLLHOCTb NPOMbILLIEHHOTO
npeanpuaTUs
Co30aHUe KayecmaeHH020 HO8020 uUHeecmuyu-

OHHO20 NPOEKMAa HeB8O3MOXHO 6e3 pacdyema npo-
u3800cmMeeHHOU MowHoCMuU hsaHupyemoeo npo-

28 BIOAXETUPOBAHUE

Kucnos [. B.
28 T[natexxkHbin KaneHgapb n bAAC:
OTNINYNA 1 B3aMOCBA3N

lMnamexHsil kaneHOaps ompaxadem 08uxeHue oe-
HeXHblX NOMOKO8 NO OHAM. 3Mo nomozaem nosbl-
CUMb MOYHOCMb U 0ONEpAMUBHOCMb yNpasieHus
OeHeXHbIMU pecypcamu komnaHuu. Kak paboma-
em niamexHuil KaneHOaps Ha NPAKMUKe, 8 4em
e20 omJiuyue om 6100)Kema 08uUXeHUsA OeHeXHbIX
cpedcms, yumatime 8 cmamee.

u3800cmea. OCO6eHHO 3MO 8AXHO 8 MeKywWux
3KOHOMUYECKUX peanusix, K020a oYyeHb MHO2UM
KOMNAHUAM HAa hoHe pa3eepHysielics 20HKU CaHK-
yuli npuxoduMbCA 3a0yMbl8amMusCA 0 CO30AHUU UM-
nopmo3samewaroujux npouzsodcms. O mom, 4yem
8axeH MaAkou pacdem, KakK e2o npouseecmu, Ml
U No2080puM.
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76 YNPABJIEHUE OUHAHCAMMU

CemeHos B. U.
76 YnpaBnsem feHeXXHbIMU cpefcTBamm

Yumatime 8 cmameoe, Kak oueHumMs pocm obopom-
HbIX AKMUB08, ONMUMU3UPOBAMb COOMHOWEHUE
obopadusaemMocmu akmugos u Kkpedumopckoli
3adomkeHHocmu. Takxe paccmompum 8apuaHmel
3ameuweHus (nozawieHus) 0071208 3a cyem npuesie-
Kaembix cpedcme.

91 LEHOOBPA30OBAHUE

Kyp6aHoBa A.

91 Kak paccuntaTtb Ha4yanbHyo
MaKCUManbHYyI0 LieHy
CTPOUTENbHOrO KOHTPaKTa

Pacckaxem, Kakue ecme MemoObl onpedesieHus Ha-
4aneHoU (MakcumanbHol) yeHbl KOHMPAkma, Kak
onpedenume yeHy KOHMPAKkma npoeKmHo-cmem-
HbIM MemoOoM, npusedem NnpuMep pacyema yeHsol
KOHMpakma.

KutoueH J1. U.

103 [loroBop B3anmo3saueTa:
Kak onpeaenutb LieHy peanusauun
NpoAYKLMMN C YY4ETOM CKUAKN

Mpu 3akno4eHuu 0ozo080pa 83aumozayema He-
06X00UMO NPABUIBHO paccHumame YeHy peanu-
3ayuu npodyKYUU U C02a1aco8ames MAakcumasb-
HO 803MOXHbIU pasmep CKUOKU 0718 pacdemos
€ KOHMpazeHMoM. Mo NO380/IUM He MOJILKO U3-
6exams y6bImKo8 npu ocyujecmesieHuu npous-
800CMBeHHOU 0esmesibHOCMU, HO U NOJTyHUMmb
donosTHUMesbHyto npubsisb.

Pacckaxem, Kak npagusieHo onpedenums yeHy
peanusayuu npu cosepuieHuU mopaosuix cOenok
no 83aumosadyemy 8 pasHbIX SKOHOMUYECKUX CU-
myayusx, CIOXUBWUXCS Ha npednpusmuu.

1 1 2 DKOHOMUWYECKUE
WNAPTrANKM

LiseTaea O. C.
112 blogXeT KOMMepUYeCcKux pacxogos
B Excel-mopenn

Kommepueckue pacxo0bl — HeomwsemaeMas 4acme
desmesnibHocmu 060l Komnaduu. Jemanusayus
pacxo008 HA Kamez0puu npu cocmasneHuu boo-
Xema KoMmepYecKux pacxodos no3gosisem om-
c1edume yesiegoe UCNO/b308AHUE 8blO€IeHHbIX
cpedcme.

Paccmompum npumep cocmasneHus 6r0dxema
KoMMepyecKux pacxo0os 8 Excel-modenu u nocrne-
0osamesibHOCMb AHANIU3A 3(hheKMUBHOCMU KOM-
MepH4ecKux pacxo0os.

1 20 AKTYAJIbHAA TEMA

120 OcHOBHble cpeACcTBa KOMMAHUN:
aKTyaJibHble BOMpPOChI

Hawu cnukepel omeemusau Ha akmyassHble 80-
Npockl NO ynpasneHuto 0CHOBHbIMU cpedcmea-
MU: 3a CHYem KAakKux UCMOYHUKOB 8bl200Hee npu-
obpemams OCHOBHble cpedcmead, Kak 4acmo ux
nepeoyeHU8AMb, YMO y4UMbIBAMb 8 AMOPMU3Q-
YuoHHOU nosiumuke npednpuamus, kKakue Memoobl
amMopmu3ayuu 0CHOBHbIX Cpedcme UCNo1b308aMb.

YsaHoBa M. A.
126 Kak oTpa3utb onepauuun npouuibix neT,
BbISIB/IEHHbIE B TEKYLLEM FOAY

Kak ompazume 8 y4eme 0oxo0bl U y6bimKu npo-
Wi/IbIX Siem, 8blsig/ieHHble 8 mekywem 200y? Hado
71U 0hopMIIAMb yMOYHeHHble OeKnapayuu 3a ¢ak-
muyeckuli nepuo0 coseplueHus OaHHbIX onepayuti
UnU MOXHO 0mpasums ux 8 mekyweli om4emHo-
cmu? Omeemel HA 3Mu U HeKomMopele opyaue 80-
npocel — 8 cmamee.
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