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AHHOTaums. B cTtaTtbe pacCMOTPEHO BAMSAHWME KOMIMJIEKCHOrO
nokasaTtens KayecTBa OpraHW3aLMOHHO-TEXHONOMMYECKMX pe-
WeHWI Ha pe3ynbTaTbl peanu3aunn CTPOUTENbHbIX NMPOEKTOB Ha
Kpaiinem CeBepe. OnpepeneHbl KitoyeBble napameTpbl, GopMupy-
loLMe KOMMIEKCHbIM MOKa3aTeNb KayecTBa OpraHM3auMOHHO-TEX-
HONOTMYECKUX PELLEHMUA.

MpuBeneHbl pe3ynbTaThl 3KCNEPTHOrO 0Npoca, NPOBEAEHO PaH-
XUpoBaHMe GaKTOPOB KaXAbIM 3KCNEPTOM MO CTENEHU UX BIUSHUS
Ha peanu3aumio CTPOMTENbHLIX NPOEKTOB B ycnoBusax KpaiHero
CeBepa, a TaKKe pacCMOTPEHbI HOPMUPYIOLLME UX NAPaAMETPbI.

B pabote yneneHo 6onbliee BHMMaHue dakTopam M napame-
TPaM, OTHOCSALLMMCS K CTaAWMU CTPOWUTENbHO-MOHTaXHbIX paboT, a
MMEHHO: 3peNoCTb CUCTEMbI YIPaBIEHUS NPOEKTaMM, KauecTBo pa-
60Tbl CyXObl TEXHUYECKOTO 3aKa3yuka, ypoBEHb aBTOMATU3aLIMK
M MeXaHW3auuMu MpOM3BOACTBA, KBANMMPUKALUSA UHKEHEPHO-TEX-
HUYEeCKMX pabOTHUKOB, KAYECTBO IOTUCTUYECKOTO COMPOBOXAEHMS,
KayecTBO MHXEHepHO-ObITOBOM MOArOTOBKM MPOM3BOACTBA, Kaye-

CTBO WCMOIHUTENBHOM JOKYMEHTaLMKM, NPUPOAHO-KIMMATUYECKUIA
(hakTOp, Ka4eCcTBO BEAEHUS CTPOUTENBHOIO KOHTPONS. 3HaYMMOCTb
(haKTOpOB, OTHOCALUMXCS K CTaAMKU NMPOEKTHO-M3bICKATENbCKUX pa-
60T, onpeaeneHa paBHO BAXXHOW Kak Ans 06beKTOB CTPOUTENbCTBA
B ycnosuax KpariHero Ceepa, Tak M NS MHbIX YCIOBUI CTPOUTENb-
CTBa, U B LaHHOM paboTe He paccMaTpuBaeTcs.

HayyHo-TexHMuyeckas runoTesa UccnenoBaHUsS COCTOMT B Npef-
NMONOXEHUU O BO3MOXHOCTU OMTUMM3ALIMU YNPABNEHUS NPOEKTa-
mMu B ycnosusx KpaiHero CeBepa Ha OCHOBE KOMMJIEKCHOMO MO-
KasaTens KavyecTBa OPraHM3aLMOHHO-TEXHONOMMYECKMUX peLleHui
3a CYeT BbiBNEHMS QAKTOPOB CO 3HAYEHMSAMM, BbIXOAAWMMU 33
npeaensbl WKanbl XenaTeNbHOCTU, U NPUBEAEHNS UX K TpebyeMbiM
3HaYeHUaM.

KnioueBble coBa: KOMMAEKCHbIM MOKa3aTe/lb KayecTBa opra-
HWM3aLMOHHO-TEXHOMOTMYECKUX PeLleHui, CTPOUTENbCTBO, (MaKTo-
pbl, KpaiHuit Cesep.

Abstract. The article considers the integrated quality indica-
tor of organizational and technological solutions on the results
of the implementation of construction projects in the Far North.
The main parameters forming the integrated quality indicator of
organizational and technological solutions are determined.

The results of the expert survey are presented, the factors are
ranked by each expert according to the degree of their influence
on the implementation of construction projects in the Far North,
and the parameters forming them are considered.

The work pays more attention to the factors and parameters
related to the stage of construction and installation work, name-
ly: the maturity of the project management system, the quality
of the technical customer service, the level of automation and
mechanization of production, the qualification of engineering and
technical workers, the quality of logistics support, the quality of

engineering and household preparation of production, the qual-
ity of executive documentation, natural and climate factor, quality
of construction control. The significance of the factors related to
the stage of design and survey work is determined to be equally
important both for construction projects in the Far North and for
other construction conditions, and is not considered in this work.

The scientific and technical hypothesis of the study consists
in the assumption of the possibility of optimizing project man-
agement in the conditions of the Far North on the basis of the
integrated quality indicator of organizational and technological
solutions by identifying factors with values beyond the desirabil-
ity scale and bringing them to the required values.

Keywords: the integrated quality indicator of organizational
and technological solutions, construction, factors, the Far North.

BBenenue

B mociyeHue roxpI BO BceM MEpe HAOJIIOAAETCs TeHEH-
U K OCBOEHHIO H YCTOHYHUBOMY Da3BUTHIO TEPPUTOPUIl
Kpaiinero Cesepa u Apkruku. Pazsutue pernonos Kpaiinero
CeBepa HeloCpe/ICTBEHHO CBA3aHO € PA3BUTHEM HH(PACTPYK-
TypbI, (pOpMHIPYeMOil IOCPEACTBOM peasn3aliii HHBECTUIIH-

OHHBIX CTPOUTEJIBHBIX IPOEKTOB. Takum o6pazom, popmupy-
eTcs MOTPeOHOCTD B HAXOXK/IEHUH HHCTPYMEHTA ITOBBIIIEHU
KayecTBa M ONTHMM3AUUU yrpasieHHud. OpraHH3allOHHO-
TeXHOJIOTUYeCKHe pelleHHs, OKa3blBasd HeINOCPeACTBEHHOE
BJIMIHME Ha IIPOLecChl U pe3yJIbTarT, ABJIAITCA BaXKHBIM dJie-
MEHTOM B TaKOM IOHCKe. BBeJileHUe KOMILIEKCHOTO [TOKa3a-
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