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CoOepxaHue

5 COBbITUA U OAKTDI
9 HOBOE B 3AKOHOAATEJIbCTBE

1 4 BIOAMETUPOBAHUE

lpebeHHMKOB A. A.

14 Kak coCTaBUTb G10[KeT CTPOUTENbHON
KOMMaHNn pecypcCHbIM MeTOAOM?
Kakosel cymb U npuHYUNbI UCNO/6308AHUSA pecypc-
Ho2o MemoOda 610Xemupos8aHus 8 cmpoumerb-
cmae? B yemM cocmosam ocobeHHocmu 6100xemupo-
8aHUA 3MUM MemoOOM y pasIuYHbIX y4aACMHUKO8
sbinosiHeHUss CMP? Kak chopmuposame 6100xem
00x0008 U pacxo008 NOOPAOHUKA pecypCHbIM Me-
modom? Omeemel Ha 3Mu u MHozue Opyaue 80npo-
Cbl 8bl Halideme 8 cmamee.

24 YNPABJNIEHUE
MATEPUAJIbHbIMU PECYPCAMU

Mwunses A. B.

24 Kak oueHuUTb maTepuasbHble
3aTpaTbl NPOU3BOACTBEHHOIO
npegnpuAaTua?
Kadecmao ucnosb308aHus MamepuasbHeix pecyp-
€08 UMeem KJloHegoe 3HayeHue 0518 3hekmueHo-
cmu desmesibHOCMU 1106020 NPOU3BOOCMBEHHO20
npednpusmus. B cmamee paccmompeHo, Kak npa-
8UJILHO NPOBOOUMb AHAIU3 MAMEPUAIbHbIX 33-
mpam, 4mo6ul Halmu 8HympeHHue pe3epaul 0/
nosvlweHus peHmabesnsHocmu busHeca.

42 YNPABJIEHUE OMUHAHCAMUA

Mwunses A. B.
42 O cnocobax onTumMunsauun
CTPYKTYpbl Kanutana 6usHeca

Ecnu opeaHusayuu y0anocb npasusibHO c6anaH-
cuposame 8esiu4UHbl CO6CMBEHHO20 U 3deMHO20
Kanumasnd, mo 3mo cnocobcmayem ygesiudeHuto
peHmabenbHOCMU ee 0essmesIbHOCMU NPU MUHU-
ManbHeIX uHaHcosbix puckax. Cyujecmayem He-
CKOJIbKO Ccnoco608 onmumu3zayuu cmpykmypbl
Kanumana, npumeHeHue KOMOopPbIX N0380/1em No-
8bICUMb peHMabesIbHOCMb CO6CMBEHHO20 Kanu-
mana u obecneyums HEO6X00UMYIO hUHAHCOBYIO
ycmotiyusocms 6usHeca. [Jasalime paccmompum
3Mu cnocobel.

60 AKTYAJIbHAA TEMA

60 AHanus 1 oueHKa feATeNbHOCTY
KOMMAHUN — HaBUraLNOHHbIN
MHCTPYMEHT B Mope 6U3Heca

lpedcmasbsme cebe, Ymo 8bl KANUMAH Kopabsa
8 bypHOM Mope 6u3Heca. be3s komnaca u kapm
saw nyme 6yoem Henpedckasyem u ondceH. SKo-
HoMuYecKull U (hUHAHCOBbIU AHA/IU3 — 3MO Ha-
8U2AYUOHHbIU UHCMPYMeHmM, Komopsil NomMozd-
em 8bibpame 8epHoe HanpasseHue, usbexams
No0BOOHbIX KAMHeU U Halimu Jy4wue mapwpymsl
K ycnexy. Hawu sxkcnepmel pacckaxym, Kak OHU uc-
Nosb3ylom smom UHCMpymeHm.

63 OPTAHU3ALNA
N NMNAHUPOBAHUE
nPON3BOACTBA

Bacunbes A. B.
63 HenukBuppl: BbIABNAEM,
aHanusupyem, 6opemcs

Ymo makoe HenukguObl U no4yemy oHU 06pasy-
tomcA? Yem yepoxarom Henukguobl (pUHAHCOBO-
My cocmosHuto komnaHuu? Kak He donycmume
nosesieHUA HeJUK8UOOB U Kak u3basumecs om
HUX C MUHUMAsbHbIMU y6bimKamu? Y3Haeme u3
cmameu.
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75 BYXTFANTEPCKUI YYET,
HAJIOFTOOBJIOXEHUE

YsaHoBa M. A.
75 Kak yuntbiBaTb TOBap, NoNy4YeHHbIN
Mo BHELWHETOProBOMY KOHTPaKTYy?

Yem pecynupyemcs 6603 mosapa Ha meppumo-
puto PO no sHewHemopzosomy KoHmpakmy? Kak
ompasumes nocmynJjieHue UMNOPMmMHbIX Mo8apos
Ha cuemax byxeanmepckozo yyema? Kak dokymeH-
MmasnbHO 0opMAIAIOM NOCMynJieHue Mmoeapos npu
umnopme? Omeemesl Ha 3Mu U Opyaue 80NPOC —
8 cmamee.

87 OPTAHU3AL WA YIMPABJIEHUA,
YNPABJIEHYECKWUNA YYET

lpebeHHnKoB A. A.

87 Metop «CTaHAAPT-KOCTUHI»:
KaK ero npumMeHaAIOT B ynpaBneHuu
npoun3BoACTBOM?

Xomsa memod yyema zampam «cmaHdapm-Ko-
CMUHe» U CMan ucnosb308amscs ewé 8 08ao-
yamele 2006l NPOWI020 8€KA, HO NPU SMOM He-
CKOJIbKO pa3 MOOepHU3UPOBAJICA U He mepAem
akmyansHocms U 8 Hawiu OHU. OcobeHHo akmya-
J1eH OH Ha NPOMbIWIEHHbIX NPedNPUAMUAX, No-
CKOJIbKY N0380/1em 3¢hheKmuUBHO N1AaHUPO8AMb
U KOHMPO/IUPOBAMb HE MOJIbKO 06wue 3ampa-
Mmebl HA 8bINycK NPOOYKYUU, HO U OUHAMUKY cebe-
cmoumocmu 8einycka 00HOU eOUHUYbI NPOOYKYUU
8 meyeHue omyemHozo nepuoda. KoHeyHo, npu-
MeHeHUe Memodd «CmaxHdapm-kocmuHa» mpe6y-
em om (UHAHCOBO-IKOHOMUYECKOU CIyX6bl 00-
NoIHUMeNbHbIX Mpy0o3ampam, HO HAa NPAKMUKe
OHU MHO20KPAMHO OKYyNarmca u3-3a onmumusad-
yuu npou3sodcmaeHHol cebecmoumocmu 8binyc-
Ka npodykyuu. JJasatime nocMompum, 4mo 3mo
30 MemoO U KAK e20 Ucnosib3ytom.

1 02 9KOHOMUKA OTPACIN

Kucnos . B.

102 CmeTHas n pakTnueckas
CTOMMOCTb CTPOUTENbCTBA:
B UeM pasHuua?

«/latime, noxanytcma, cmemy». ViIMeHHO makyio
hpasy MoXHO 4acmo ycielwame nepeod 3akio-
yeHueMm 002080pd HA CMPOUMEIbLCMBO 06BeK-
ma, 8binosiHeHUe peMoHmMHbIx pabom. lony4us
cMemy, 3aKA34yuk muamesibHO aHaausupyem
CMemHble YeHbl, 0esiaem 8bl800bl 06 UX npuemsie-
mocmu.

Tak ymo e makoe cMemHas cmoumocms? Yem
OHa omauyaemcsa om gpakmuyeckol? Ha ymo Ha-
00 obpawame 8HUMAaHue npu pabome co cMmema-
mMu? Ymobsl He nymamecs 8 8udax cmoumocmu,
He donyckame owubokK npu pabome co cmemamu,
Heobx00uMo 3HaMb OMBeMbl HA 8Ce 3MU 80NPOCHI.
Jasaiime ux paccmompum.

1 1 9 FOC3AKA3

Bonpoc — otBet

119 Kak oTpa3utb NoCTynaeHue onnatbl
OT MoKynaTesiA B OTYETHOCTK
1o AoroBopam rocobopoHsakasa?

1 26 AOKYMEHTOOBOPOT

Bacunbes A. B.

126 blopXeTHbIN pernameHT:
Ha 4YTO Hapao 06paTI/ITb BHUMaHNe
npu ero popmmpoBaHun?
Ymo makoe 6100>xemHeili pe2iameHm U 3a4yem e20
opmuposame? Kak 8blenisdum npumepHas cmpyk-
mypa 3mozo peznameHma? Kakue owubku mozym
B803HUKAMb NpU €20 hopmMuposaHuu? PacckazaHo
8 cmamee.
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