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O BO3MOXXHOM noaxopae K ynpaBjieHUiO pUucKaMmu

B NpoeKTax pa3pa60ﬂ<u nporpamMMHbLIX KOMIMJIeKCOB

AHHortayms: Bpabome o6ocHoBbiBaemcs Heobxodumocme coBepwetcmBoBarus ynpaBaeHus
puckamu npoekmoB pazpabomku npoepammubix komnaekcoB, Coenar BoiBod o mom, ymo B
0cHOBY ynpaBaenus puckamu AoaxcHa 6oime nosoxceHa modeno BzaumodelicmBus ¢

kaueHmamu (CRM-modens). lpednoxceHa dopoixcHas kapma 0715 coBepwerHcmBoBatus CRM-
modesnu. lpoaranusupoBarsl pe3ysbmamel ee NPaKmuyecko2o ucnonb30B8aHUS.

KnioueBbie cnosa: npoepammreie komnaexcol, ynpaBnexue puckamu npoekmoB, CRM-modese.
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Possible approach to risk management

in software development projects

Annotation: The paper substantiates the need to improve the risk management of software
development projects. It is concluded that risk management should be based on the customer

interaction model (CRM model). A roadmap for improving the CRM model is proposed. The
results of its practical use are analyzed.

Keywords: systems, project risk management, CRM model.

B nociennue necatunaeTus UHGOPMAUMOHHbBIE TEXHOJIOTUN CTPEMU-
TeJIbHO MPOHUKAIOT BO BCe cepbl 001EeCTBEHHON XU3HU. BOJbIIMHCTBO
npeanpuHUMareseil u 0oJiblas YacTb HaceJIeHUsT HE MBICJISIT CBOETO CYIle-
cTBOBaHUSs 6e3 MHTepHeTa 1 MOOMIIBLHBIX TIpHiioXKeHuii. Kak mpaBuio, co-
3/1aHKE U COBEPILIEHCTBOBAaHME MTPOrPAMMHBIX ITPOIYKTOB [IPOUCXOAUT B paM-
Kax IPOEeKTOB, KOTOPbIE AAJIEKO HE BCeTaa 3aKaHYMBAIOTCS 0J1aronoay4yHo [3].
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