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CoOepxaHue

5 COBbITUA N OAKTDI
9 HOBOE B 3BAKOHOAATEJIbCTBE

1 4 OPTAHU3ALNA
U MIAHUAPOBAHUE
nPON3BOACTBA

Konobosa O. B.

14 Kak cocTaBUTb rof0BOI NJiaH paboTbl
npeanpuATuA
Kak nodgecmu umoeau pabomesl 3a 0ekabps, 4emeep-
meil kgapman u 200? Kak paccuumame mpyoogbie
u MamepuaneHeie 3ampamei? Kak paspabomams
NJIaHel 06BeMHbIX, MeXHUKO-3KOHOMUYECKUX U ¢hu-
HaHco8bIx nokazamerel Ha cnedyroujuli 200? oka-
XXeM Ha npumepax, Kak paspadomams niaH Ha 200.

23 OLEHKA OEATEJIbHOCTU
NPEAMNPUATUA

Kucnos [. B.
23 OueHKa ¢pMHaAHCOBbIX Pe3y/IbTaToB:
npumeHaem EBITDA

EBITDA — o4eHb nonynsapHeiti nokasamesns. Ymo
Xe oH 0b6o3Hayaem? Kak e2o paccqumame? B uem
NJT0CbI U MUHYCbl NPUMEHEHUS 3Mo20 nokasamesns?
Omeemel Ha smu u Opyaue 80NPOCLHI — 8 CMAMbe.

35 HAJIOroBOE MJIAHUPOBAHUE

YsaHoBa M. A.
35 HanoroBoe nnaHvpoBaHue B XONguUHre

Pacckaxem, 8 yem hpeumywecmea X0n10UH2a KAk
cxemol ynpassieHus 6u3Hecom, Ymo HYXXHO y4umebl-
8aMb NpU HAJI02080M hJIAHUPOBAHUU 8 XO00UHee,
Kak uzbexame CNopoe C Has10e08UKamu npu npo-
8epKe HA10208bIX onepayuli KoMnaHuu X0JI0UH2a
U Kak npumeHAmMs cucmemHoil nooxoo0 K HAMo020-
80MY NJiaHUpo8aHur sHympu X0s10uHea.

48 DKOHOMUKA OTPACIIN

[pebeHHrKoB A. A.

48 WT-komnaHuA pa3paboTtana
aBTOPCKYIO Nporpammy:
9KOHOMWKa Co31aHNA U NCNOJiIb30BaHUA
Yumatime 8 cmamee, Kak cocmasums 6u3Hec-
NIaH, 0p2aHU308amb yyem U KOHMPOJIb pacxooa
pecypcos, a makxe onpedenums pUHAHCo8bIl pe-
3y/1bMam peanu3ayuu NPoeKmMa no co30aHUIo U Uc-
none3osaHuto asmopckozo [10.

61 YNPABJIEHUE OUHAHCAMMU

Kpbimos 1. B.
61 Mpubbinb ecTb, a ieHer HeT:
KyZa noAeBasncb AeHbrN KoMnaHmu?

Ha npakmuke npuxodusocs cmankueamscs ¢ cu-
myayuel, Koe0d co6cmeeHHUK KOMNAHUU, No-
mpAcas om4emom o PUHAHCOBbIX pe3ybmamax
C BHYWUMENbHLIMU «NPUBLITbHLIMUY» YUppamu,
a makxe 8bINUCKOU U3 6aHKA C Hy/es8biM ocmam-
KOM, Kpu4asi, Ymo KoMNaHuto 06okpanu. Y Hezo 6bin
00uH gonpoc: «[0e deHbau?». [lpu 3mom npubsiie
8 Byxaanmepckoli omyemHoOCMu u omcymcmaue
cpedcma 8 Kacce U Ha pac4emHoOM cyeme — 8NoOJI-
He cMmaHOapMHas, He C8A3AHHAA C XUWEHUAMU CU-
myauus. Pasbupaemcs, noyemy mak 6eieaem.

68 OPTAHU3AL WA YINIPABJIEHUA,
YNPABJIEHYECKWUA YYET

LiBeTtaeBa O. C.

68 YnpaBneHuyeckas OTYETHOCTb
B Excel anA KomnaHuim n cTpyKTYpHbIX
nogpaspaenenuii UT-copepbl
B cmameve paccmompum, Kak Hanaoume ynpassneH-
ueckuli yuem 8 8e6-cmyouu, Komopas 3aHumaem-
cA paspabomkol u npoekmuposaHuem calimos,
ux ee6-ousatiHom, SEO-npoosuxeHuem u mexHuye-
CKOU NOOOePXKOU.
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78 BIOAMETHDbIE OPTAHU3ALUN

BenmxaHnckas C. C.
78 3akpbiBaeM OTUETHbIN Nepuos
B 6107 KeTHOI opraHn3aymn

B KoHUe 200a opzaHu3ayusA 00IKHA 3aKPbIMb 6yX-
2anmepckue ciema u onpedenums UHAHCOBbIL
pe3ysemam, 3KOHOMUYecKul umoea xo3alcmeeH-
HoU XU3HU. PaccMompum nopsdok onpedeneHus
(huHaHCoB020 pe3ysibmama 8 6100emHol op2aHu-
3ayuu NO OKOHYAHUU OMYemHo20 200d.

89 DKOHOMUWYECKUE LLUMAPTAJIKA

AHuncumosa E. B.

89 Kak paccumtatb TOUKY 6€3y6bITOUHOCTU
npoja HoBOro BuAa NpoayKuun
I'InaHupoeaHue nho380J19em payuoHasibHoO pacnpe-
desume pecypcel U KOHMpOoJiuposame Ux Uucnosib-
3084Hue. PaCCKa)KeM, 4Ymo HYXHO, 4ymobsl cocma-
8UMb NaH Ha bauxadiwuti zoa, Kakue nokasamesnu
835IMb 3d OCHOBY KPAMKOCPOYHO20 NJIAHUPOBAHUA.

95 BHELWWHEDKOHOMUWYECKAA
AEATEJIbHOCTb

Lllectakosa E. B.

95 BHewHesKoHOMUYECKaA AeATENbHOCTb
1 BanloTHOE perynupoBaHne — 2023:
KpaTKui 0630p

[na komnaHul — 3Kcnopmepos u UMNopmepos
2022 2. 6bIN1 CZIOXKHBIM 8 C853U C YXO00OM C pocculi-
CKO20 pbIHKA UHOCMPAHHbIX KOMNAHUU, a makxe
¢ npekpaujeHuem 002080p08 C UHOCMPAHHbIMU
KOMNAHUAMU U3 HedpyXecmeeHHbIx cmpaH. To, Ka-
Kum 6ydem 2023 2., npedy2adame C/I0XKHO, HO yxe
Ce200HA MOXHO CKA3dmb O COXpAHeHUU 02paHu-
yeHuli 8 BA/IOMHOM pe2ysiupo8aHUU U pocme Kyp-
cos sanom. O6 0cHOBHbIX meHOeHuusax 2023 2. 80
8HeWHe3KoHoOMUYecKol 0esmebHocmu yumatime
8 Hawem ob3ope.

1 06 BYXFTANTEPCKUM YYET,
HAJIOrOOBJIOXKEHUE

Kncnos [. B.
106 Onepayuu NpOLLbIX JIeT, BbIABNEHHbIE
B oTYeTHOM rogy. Kak yuectb?

Hepedko 6bi8aem mak, 4mo 200 3aKpwuim, 8ce 0aH-
Hble 88e0eHbl, 3anpelyeHo pedakmupo8aHue agmo-
Mamu3uposaHHoU cucmemel yyema, chopmuposd-
Ha omyemHocme. Kaszanocw 6bl, MOXHO CB0600HO
8300XHyMb, paccnabumsca u 8opye... ObHapyxuea-
tomcs 3abbimele onepayuu Npowisiozo 200d, KOMo-
pule He 6bilu ompaxeHsl 8 yueme. Kak 6eimb 8 ma-
KoU cumyayuu?

1 1 9 FOC3AKA3

Bonpoc — otBer

119 Kak BeCTn pa3fenbHblil yyeT npu BbINOSHEHNN
rocobopoH3akasa

Kak KoMnaHusm, y4acmeyiouum 8 ucnosHeHuu
20CKOHMPAKMo8 U 20C060POH3aKaA308, HanAaouMe
pasoesbHeIl yyem hUHAHCo0B80-x03alicmeeHHOU
deamesibHOCMU U KAk paspabomams Memoouky
pasdesnibHo20 yyema?

1 27 OMJIATATPYAA

Lly6oHocoBa A. H.
127 Kak yctaHOBUTb 3¢pPeKTUBHbIE
nokasatenu gna npemmpoBaHua?

Ha npednpusmuu ecmos npou3godcmaeHHsIl om-
Oes1, cepsuc, omoes npoddax u adMuHUCmMpamue-
Holl 6710K. ExemecadHele nokazamenu npous-
800cmea 3asucam om 06veMo8 npou3soo0Ccmad,
nokasamesnu cepguca — om npoodax ycaye, om-
0esia npodax — om Npoodax NpodyKyuu, AOMUHU-
cmpayuu — om obwjux npodax npednpuamus. Kak
MOMUBUPOBAMb COMPYOHUKO8 y8enuyugams 3mu
o6vemebi? [Ipednazaem 8apudHm ycmaHoseseHus
Kpumepueg 0715 NpeMupoB8aHus.
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