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MNPOBJIEMbI TEOPUHU U ITPAKTHUKMU YIIPABJIEHUSA

O¢puunanbHoe u3nanue MexIyHAPOAHOTO HAYYHO-HCCJIEA0BATEIHCKOT0
HHCTUTYTA MPo0JeM ynpaBJieHUs
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Coro3 Hemenkoii OxoHomuku B P®;
[IpencTaBuUTeNbCTBO HEMELKOM SKOHOMUKH B PO
PEJAKIIMOHHBIN COBET XYPHAJIA
Muxaua KPYK — npeaceaarenan coBeTa,

JIOKTOpP SKOHOMHUYECKUX HayK

Ouer BUXAHCKHH,

JIOKTOp SKOHOMHYECKUX HAyK

Maprapura MEJIbBHHUK,

JIOKTOpP SKOHOMHUYECKUX HayK

KOpuiit EMEJIBAHOB,

KaHIUIAT TEXHMYECKUX HayK

Bagum SIKOBC,

KaHIUIAT TEXHUYECKUX HAYK

Baagumup BOKCEP,

JedcTBUTENBHBIA 4JieH EBporeiickoi akaaeMuu €CTECTBEHHBIX HAYK
IAnyapn KOPOTKOB,

JIOKTOpP SKOHOMHUYECKUX HayK

Buxkrop KPUBOB,

JIOKTOp SKOHOMHYECKUX HAyK

Baanumup CABEJIBEB,

JIOKTOpP SKOHOMHUYECKUX HayK

Jvutpuiit COPOKHH,
JIOKTOP SKOHOMHUYECKUX HayK

[ed-penakrop
Anna MAJIAA

['maBHBI pemakTop
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COJEPXAHHUE N 12/2006
KOHLENTYAJIbHBIE OCHOBBI VIIPABJIEHUS

Mapuna MaxoTaeBa

LleneBoe yIpaBiie HHe COLMaJIb HO-DKOHOM HYECKHM 1
CHCTEMAME. ...t eeiiieieee e st eee e s eeeeeeaias 8

B npoyecce ynpasnenus yenenonazanue paccmMampueaemcsi 6 COYeMmaHuu ¢ MmMaKumu
Kame2opusamu, Kak NIAHUPOBaHue, cmpameusi u noaumuxa. B pecuonanvuuvix cucmemax
NOCMAHOBKA — Yelu  OCYWecmeisiemcss 6 pPAMKAX — Cmpamecsuiecko2o  NaAHUpOBaHUs U
npedycmampusaem peuieHue 08yx 3a0ay — obecneuenus: HeoOXooumMo20 YpoeHs U Kadecmsd
JHCUBHU HACENeHUs U GLINOIHEHUA  HeKoe2o «00UujecCmeenno20 3aKa3a», 6blMeKauye2o
0buwecmeeno2o pazoeneHus mpyod.

Baagumup 3axapos
[Tpompi1iLIe HHBIE KJIACTEPBI u SKOHOM HUECKUHU

Knacmep xax o0ma u3z ¢Gopm Komyemmpayuu no  2eocpauueckomy  NpusHaKy
83AUMOCEA3AHHBIX NPEONPUAMUL NO380JISICM BbIAGUMb 00NOTHUMELbHbIE 803IMONCHOCTU OIS UX
YCemouuugo2o passumus 6e3 uckasicenus kouxkypenyuu. Ha npumepe Huoicecopoockoui obracmu
asmop nokasvigaem, uYmMo NOOOOHBLL N00X00 dpexmueno cnocobcmeyem NOBbIUECHUID
npoU3800UMENbHOCTIU MPYOa 6e3 CHUNCEHUS UHMEHCUBHOCMU KOHKYDEHYUU.

PETMOHAJIBHOE PA3BUTHUE

Anexcauap bornanos
BmHec W BIacTh: HOBBIE TOPU3OHTHI TOCYJAPCTBEHHOrO yNpaBJICHUS B arpapHOM
[o15) 6 0] o1 24
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Iapmnepcmso 6usneca u cocyoapcmea npu3eaHo NOGbICUNDL KA4ecmeo U 3hdexmusnocms
HAYUOHATbHBIX NPUOPUMEMHBIX  npoekmos. [Ipobremvt 5mo2o  83auMOOEUCmeus  asmop
aHam3Upyem Ha npumepe azponpoMbluieHH020 KOMIIeKCA, OMIUYAaoue2ocs camooblmiocmpio
u ucmopuynocmoio pazsumus. Kpome moeo, 6 AIIK 6 6onvuweii cmenenu, uem 6 obpaszoeanuu u
30pABOOXPAHEHUY,  PA3GUMbL  KOMMepuecKue Hauyald U  COXPAHAIOMCS  YCA08us  OJis
YACMH020CY0apCMBEeHH020 NAPMHePCMEA.

YIIPABJIEHUME COUMAJIBHBIM PA3BUTUEM

Cepreii Cypos
[TpoGnemMbl  TOBBIIIEHWS  KOHKYPEHTOCTIOCOOHOCTH B Ccdepe CaHaTOPHO-KYpPOPTHBIX
VCIIYT.eeeeiiiinrrneeneaeaennnns 32

Humeepayus kypopmnozo dena c ieueOHbM U 0300POBUMELbHBIM NYPUSMOM, UCNONIb308AHUE
Memo008 HempaoUYUOHHOU MeOUYUHbL, 0300POBUMENbHLIX MeMOOUK NO360IION NOGbICUNID
YPOBEHb 3a2PY3KU CAHAMOPHO-KYPOPMHBIX YUPENCOCHU 8 Nepuod NOHUICEHHO20 CHpOCd —
OCHOBHble HANPAGIEeHUS pPA3BUMUS CAHAMOPHO-KYpopmHbuIX Yupedicoenui ¢ 40 0o 90%. Ilo
MHEHUIO a8mopda, peuileHuio 3moi npoonemvl cnocobcmgyrom omoop, obyueHue u MOMUEAYUs
nepcoHana, NOCMOSIHHOe NPeOlodCeHue cepeuca, 0ojee KauyecmeeHHO20 N0 CPABHEHUI0 C
KOHKYDeHmaMu.

VYIIPABJIEHUE ®MMHAHCAMU

Baaagumup bbrukos
PesepBbl Kak SJIEMEHT YHpaBJIiC HUS pUCKaM U

Heobxooumocmv  coszdanus  pe3epgos  xo3aucmeyiowumu  cyovekmamu  00yCi08lend
BepOSIMHLIMU  HeOnaeonpusmuviMu  obcmosmenvcmeamu. OcHOBHAS 3a0a4a  GOpMUpoOsanus
OAHKOBCKUX pe3ep8os — yOepicamp Yacnib npudbLIU 0m HeMeOleHHO20 PACNpedesleHUsl, COXPAHUG
ee 0/ peulenus NepcneKmusHvlx QuHancosvix npodaem. ns smoi yeau Oauxu yupexncoarom
cneyuanvbhole U KOMNIEKCHble, C NOMOWbIO KOMOPBIX HEUmpaiu3yiomcs 603MONCHbLE HE2AMUBHbLE
NposAGIeHUs OMOENbHbIX U  UHMESPATbHBIX PUCKOS.

Enena CranucnaBuuk, Haranesa L ymckan

Ob6ecrnieuenue (hrHaHC OBOTO paBHOBEC Ust Kak TaKTUKa yIIpaBJIe HUS
KOMIAHHEH. ....cveeeeeeiiiiiiiiiieeeen e 43

Qunancosoe pasnosecue noopazymesaem obOecneyeHue meKyuwjelu  JUKGUOHOCU U
NAAMeANCeCnoCcoOHOCmU, COANAHCUPOBAHHOCHIL CIPYKMYPbL KANUMAia u mpedyemou omoavu Ha
enodiceHnble cpedcmsa. Ha ocnose anamuza smux cocmagisilowux, npoeeoeHHO020 HA Npumepe
PeanvHol KOMNAHUU,  ABMOPbL NPEOJONCUIU MeMOOUKY, KOMOPAs, NO UX MHEHUI, MOdicem
CRYAHCUMb  OCHOBOU Ol NPUHAMUA DpeuleHuti 00 YIyuuieHuu @UHAHCO8020 COCMOSAHUS
npeonpusimusi U 6blpabOmMKU Yeniesvix YCMAHOBOK U HOPMAMUBOE €20 OesmelbHOCmU 8
credyouem nepuooe.

Enena I'ankuna

®uHaHC OBad OLIEHKA OpeHna TSt uese it
YIIPABIIEHHUS. ¢ vvvvvveveeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeesteeeeessssbeaaaaaaeeeeeseaeeeas 52

Tepmun «bpeno» umeem HECKONbKO 3HAYUEHUU 68 3A8UCUMOCIU OM MO20, Ol KAKOU yelu OH
ucnoawzyemcs. [nsa ynpaenenus OpeHoom Heo6x00UMo yCmaHO8UMb NepeyeHs NOJLEe3HbIX YUenHbIX
nokazamenetl U cnocobos ux unmepnpemayuu. Ilo muenuio asmopa, ons dmo20 modcem OvImb
UCHOL306AHA  uepapxusi  uzvepumenei  dpexmusnocmu:  Mempurka, — OUASHOCMUKA,
npou3B00Hbvle, 8Mopbvle NPoU3BoOHbie. Ilpu cobaro0eHuu HeoOX00UMbBIX YCL0BULL NPEOTONHCEHHDBIU
n00X00 NPpUMeHUM Ol OP2AHUZAYUL PAZHBIX POPM COOCMBEHHOCHU U OMPACTell IKOHOMUKU.

KOPIIOPATHUBHOE VIIPABJIEHUE

D ~ ~ ~


http://rucont.ru/efd/206271
http://rucont.ru/efd/206271
http://rucont.ru/efd/206271
http://rucont.ru/efd/206271

D ~ ~ ~

HUrops Araunkuii, Basnepnii Ky3omun

HenerupoBaHue TIOJTHOMOY Ui B KOMMeEpPYECKHUX
OPTAHMBALIMI X. ..t eeeeeeenaiiitteeeeeeeaniiteseeeeeessnsnseereneeeraeeeeeeas 61

B kommepueckux opeanuzayusx Oenecupoganue 3a0a¥ U NOIHOMOHUL Onpeoensemcs
nompebHOCHbIO  pasdeieruss mpyod, 6niomb 00 BblOCIeHUS HEeKOMOPuIX NoOpasleiieHull 8
Kayecmee — 10pUOUYECKUX AUy,  001A0AIOWUX — XOZAUCMBEHHOU  CAMOCMOAMENbHOCMbIO.
Ilepenecenue pvlHOUHBIX NPUHYUNOS HA OMHOUIEHUS 6HYMPU KOMAAHUL 00YCI08UL0 NOSABLEHUE
OMHOCUMENILHO HOB020 MUNA OP2AHUZAYUOHHBIX CIMPYKMYD — Cemesblx opeanusayuil. Bmecmo
noC1e008AMENbHOCU KOMAHO 30€eCb UCNONb3YeMCs Yenouka 3aKa308 HA NOCMASKY NpoOyKYuu
(yenye), a koopounayus docmueaemcsi 002080PHbIMU MEMOOAMU.

NHBECTULMN U UHHOBALINU

OJabra BenoycoBa

MexaHuU3MBbI peanuza WHBECT UUUOHHOU
CTPATETH L ....vvvvvvveverereeereeeeeseeessemssssssnsssssnsssssnesssseseesmsssssmnnnnnns 70

B pamkax aomunucmpamuenou u 3KOHOMUYECKOU pedopm pezynupyioujee 6030elicmeue
20cyo0apcmea Ha UHHOBAYUOHHbIE NPOYECCbl NOOPA30eNAI0OMC HA NPABo6oe, AOMUHUCHPAMUBHOE
U IKOHOMUUECKOEe, a Memoobl, ¢ NOMOWbIO KOMOPHIX peuwaemecs ama 3a0add, — Ha npsmosle u
KOoceeHHble. Badchenwmumu uHcmpymenmamu 20Cyo0apcmeeHHOU UHEECMUYUOHHOU NOIUMUKU
ABNAEMCA  3AKOHOO0AMENbCMBO, npedycmampueaiouwee paspabomky, npuHsmue u U30aHue
HOPMAMUGHBIX  AKMO8, Gopmuposanue 20cyO0apCmeeHnblX NPOSPAMM U MEXAHUMA UX
peanusayuu.

NPEAIIPUATUE

Pagomup CumMuoHoOB
AHanu3 KOHKYPEHTHBIX TMPEHUMYINECTB CTPOUTECIBHOTO MPSANPHUATHS B PHIHOYHOM

Konxypenmnovie npeumywecmea kax KOHYEHMPUPOBAHHOE HPOSGIEHUE NPEBOCX0OCMBA HAO
OpyeumMu Y4acmHUKamMu pPolHKA MOMCHO UBMEPUNb IKOHOMUYECKUMU HOKA3AMENAMU, HO Hellb3s
OMONCOECMBAAMb € NOMEHYUANbHOIMU  BO3MOJICHOCHIAMU  X035ucmeyouezo cybdvekma. B
cmpoumenbcmee  MAaxKyl0  8vle00y  0AlOm  HU3KUEe  U30ePIUCKU  NPOU3BOOCMBA,  pasyMHoe
cecMeHmuposane polika, cmpamezuieckoe mvlulienue u aghghexmusnoe ynpasienue, Heopetue
Hogayull.

Haranpsa IN'anxknna

Co1paJib HO-9KOHOM MU €CKasl aJlaTalisl MPeINPUIT s K MHHOBAIIHOHHOMY TEXHOJIOT MIECKOMY
pa3BUTHIO......92

Jlocmuoicenue yeneti npeonpuamus 8 YCAOGUAX 0eCMAOUNUIUPYIOUe20  B8030elcmEus
PA3IUYHbIX (YaKmMoOpo8 6HewlHel U 6HYMpeHHel cpedbl mpebyem Om Kanic0020 YHACMHUKA
MEXHONO2UYECKOU Yenu a0eKeamHol U CO2IACO8AHHOU peakyuu, a NHompeoHoCmb 8
UHHOBAYUOHHOM DA3BUMUU — HEO0OXOOUMOU KOPPEKMUPOBKU HPOU3BOOCMBEHHbIX (DYHKYUN U
CO2NACOBANHUS UHMEPECO8 B3AUMOOCUCMBYIOUUX CYOBEKNO8.

MEHEJUKMEHT U MAPKETUHI'

I'ennanuii Banwpuxun, Oabra Penuna, Bagum Tuxo6aes

Merton 0aaHCOBBIX BapHa Iy B KpeaTUBHOM
MEHEIIKMEHTEC ... eeeeeeeeeeeeeeeee e eeeeeeeee e teateresanessase e seresos 100

Ilpeonacaemviti asmopamu Mmemod HNO CcBoOell pPOIU AHATOSUYEH KOMNIEKCY 30AKOHO8
COXpaHeHus, OelcCmByIoWUx 6 eCMeCmBeHHbIX HAYKAX, OH obecneuugaem COXpaHeHUe
HeoOX0OUMBIX NPONOPYUL 6 PEealbHbIX UBMEHAIOWUXCA YCI08UAX Oelicmeyouiel Opeanu3ayul .
Janvretiwutl nouck HAUAYHWUX peuleHull  yoce C883aH € HAX0JCOeHueM ONMUMALbHbIX
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COOMHOULEHULL Me:)fcdy eﬂympunpou3600cmeeﬂﬂbmu BO3MOIICHOCMAMU u GHEWHUMU
IKOHOMUYECKUMU UHCMPYMEHMAMU.

Agnexcanap OJieHeB
[IpumeHeHre MoOAENU «IEb-PEeCYypChl-BpeMs» JJIsI  yNpaBICHUS JEJIOBON permmyTaluei
KOMMEPYECKUX

Cucmemubviii  noo0xXo0 K NIAHUPOBAHUIO KOMMYHUKAYUOHHOU  OesimelbHoCcmy  OaHKOo8
obecneyugaem KOMNIEKCHOe MOOeIUpOBAHUE pecypco8 U CPOKO8  BbINOJHEHUs pabom 8
3A6UCUMOCIIU OM UX CIAONCHOCMU U CMeneHu HOBU3HbL, UYMO HeOOCMYNnHO MPAOUYUOHHBIM
npuemam. Yeazamo mpeb0o6anus K pe3yiomamam peulenusi OmoeIbHbIX 3a0ay CO CPOKAMU UX
8bINOJIHEHUS, 8 YACMHOCMU, NO3801ieMm NPeON0NCEHHAS] ABMOPOM MOOeNb «Yelb — pecypcbl —
8pemsy, KOmopas coyemaem 6 cebe NOJONACUMENbHbIE CBOUCMBA CemesblX U MOPPOI0UUECKUX
mooeneu. Ilpumenenue >mou @opmyavbl no380a4em NOBLICUNMbL HAOEHCHOCMb NAAHUPOBAHUS
KOMMYHUKAYUOHHBIX NPOEKMOS, CMenerb Ux cOaiancupo8att oCmu U payuoHaibHo UCNONb306ANb
umewuecs pecypchoi.

[NOAI'OTOBKA CIIELHMAJIMCTOB I10 YIIPABJIEHUIO

HNpuna Huxymna, Oasra Pumckas

Orenka KayecTBa 3HAHUH yepes Ka4eCcTBO Ipe noaBaTeIbCKOM
TEATCIBHOCTH. ...ceeeeeeeeiuerrieeeeeeesaannneeeees 114

Petimune evicueco yuebnoz2o 3asedenus onpeolensiemcsi mem, Kaxk pewiaemcs npoodiema
obecnevenus Kayecmea NOO20MOGKU cneyuanucmos. Kpome mozco, Ha pPblHKE 06]?61306(”-”/{}1
CMAHOBUMCS 8Ce 3aMemHee HOBbI YUACHUK - pabomodamenb, KOmopbvill (Gopmyaupyem ceou
mpebosanus k kaopam. Ilpoanarusuposas cumyayuio 6 smou cgpepe 6 Poccuu u  psde 3anaouwvix
cmpam, asmopvl NPuxoosim K 6bl600Y, YMO NPUOPUMEMHLIMU KPUMEPUAMU OYEeHKU Kaiecmed
mpyoa  npenooasamenell  AGAAOMCA — HAPODECCUOHAIUIM,  HAVYHASA — OeAMEeIbHOCHb U
UHHOBAUUOHHbIE MemoouKu 06y‘{€HM}l.

ConepxaHue KypHaJa 3a BTOpOE TIOJTYT O Vie 2006

CONCEPTUAL BASES OF MANAGEMENT

Marina Makhotaeva

Targeted Manage ment of Social-Economic
)] (=] 1 R 8

In the process of management target formulation is regarded in combination with categories
like planning, strategy and policy. In regional systems the former takes place in the framework of
strategic planning and entails two goals have to be attained: securing the necessary standard of
living and quality of life for the population, and fulfilling a certain ‘social order’ which stems
from the social division of labour.

Vlamidir Zakharov

Industrial Clusters and Economic
(€1 00111 TP PP PSSUPRTI 19

Cluster as a form of spatially-based concentration of interconnected enterprises allows to
identify additional opportunities for their sustainable development without competition
distortions. The author cites the example of the Nizhni Novgorod region and shows that a relevant
approach efficiently provides for higher labour productivity without lessening competition
intensity.

REGIONAL DEVELOPMENT
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Alexander Bogdanov

Business and Power: New Horizons for Governmental Administration in the Agrarian
SECtor.....vvvveeeeinnnee 24

Partnership of business and the state is aimed at raising the quality and efficiency of national
priority projects. The author analyzes problems of this interaction and focuses on the example of
the agroindustrial complex (AIC) with its originality and specific features of historic development.
Besides, commercial bases are stronger developed in AIC, the sector has retained, more than the
spheres of education and health care, preconditions appropriate for private -state partnership.

SOCIAL DEVELOPMENT MANAGEMENT

Sergei Surov

Problems of Raising the Competitiveness of Services Offered by Sanatoria and Health
Resorts...........o...ee. 32

Integration of health resort services, medicative treatment and healthful tourism, the use of
alternative medicine and health-improving methods allow to raise the capacity level of sanatoria
and health resorts from 40 to 90% during a low-demand period — these are the main outlines for
their development. Problems can be solved by means of selecting, training and stimulating the
personnel, by permanently offering services of higher quality than those of the competitors, the
author holds.

FINANCIAL MANAGEMENT

Vladimir Bychkov
Reserves as Element of Bank Risks

MaANAGEMENL. ...t sr e e re e 36

Economic agents are compelled to accumulate reserves to avoid eventual unfavourable
situations. The principal aim in forming bank reserves consists in retaining part of the profit from
immediate allocation and holding it intact to solve future financial problems. With this aim in
view the banks found special and general reserves which help neutralize contingent negative
manifestations of individual and integral risks.

Elena Stanislavchik, Natalya Shumskaya

Securing a Financial Equilibrium - the Tactics of Company
Management...........ceevveeeiiiii e 43

A financial equilibrium means securing current liquidity and solvency, a balanced capital
structure and a balanced return required on invested funds. On the basis of analysis of these
components made in a functioning company the authors proposed a methodology which, in their
opinion, can be fundamental for decision making aimed to improve the financial status of an
enterprise and design targets and norms of its operation for the following period of time.

Elena Galkina

Financial Assessment of a Brand for the Purpose of
ManagemeNt..........ovvveiieee e 52

The term ‘brand’ has several meanings depending on the goal it is used for. To manage the
brand useful accounting indicators and methods of their interpretation have to be enumerated.
According to the author hierarchical efficiency measurement devices can be applied here, such as
metrics, diagnostics, derivatives, secondary derivatives. If required conditions are observed the
proposed approach is applicable to organizations of different property forms and representing
differenteconomic branches.

CORPORATE MANAGEMENT

Igor Aglitsky, Valeri Kuzmin
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Delegation of Powers in Commercial
OrganiZatiONS. .........cocuvriiiee e e e e e s e e 61

In commercial organizations the delegation of tasks and powers is determined by the need
implied by labour division up to the point that some subdivisions are detached in form of legal
entities with the right of economic independence. The transfer of market principles on
intra-company relations caused the surge of network entities as a relatively new type of
organizational structures. Instead of successive commands a chain of orders for products
(services) supply is used here, and coordination is achieved with the help of contract methods.

INVESTMENTS AND INNOVATION

Olga Belousova

Mechanisms of Investment Strategy
IMPIEMENTATION. ... ..uviiiie e 70

In the framework of the administrative and economic reform, the regulating impact of the state
on innovation processes implies legal, administrative and economic aspects; methods which help
solve the problem can be subdivided into direct and indirect. The major levers of governmental
investment policy are: legislation (which envisages the design, adoption and publication of
normative acts), development of state-run programs, and mechanisms of their implementation.

ENTERPRISE

Radomir Simionov

The Analysis of Competitive Advantages of a Construction Enterprise in Market
Environment..................... 82

Competitive advantages as a concentrated manifestation of superiority over other market
participants can be measured by economic indicators but cannot be identified as potential
opportunities of an economic agent. In construction advantage is gained thanks to low production
costs, rational market segmentation, strategic thinking, efficient management, implementation of
innovations.

Natalya Galkina

Social-Economic  Adjustment of an Enterprise to Innovative  Technological
Development...........cccceevvvvnnnnen. 92

To achieve enterprise’s goals under conditions of a destabilizing impact of various factors of
exterior and interior environment every participant of a technological chain must manifest an
adequate and concerted reaction, and the call for innovative development has to be met by
required adjustment of production functions and coordination of interacting agents’ interests.

MANAGEMENT AND MARKETING

Gennadi Vanyurikhin, Olga Repina, Vadim Tikhobaev

The Balance Variations Method in Creative
MaNAGEMENT. ... 100
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