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OCOBEHHOCTHU NPOEKTUPOBAHUS JJOT'MCTUYECKOM
CUCTEMBI OIITOBOTI'O TOPI'OBOI'O HPEAIIPUATHUA

Annomayus. B cmamwe paccmampusaromcs cmpykmypa u  @QyHKyuu
JIOCUCTNUYECKOU CUCEeMbl ONMOB020 MOP208020 NPeOnpusmus. Ymounsemcs
npoyecc Op2aHu3ayuOHH020 NPOEKMUPOBAHUS JI02UCTIUYECKOU CUCMEMbl NpU
CO30aHUU  NPeOnpusAmuUs  UIU  COBEPUIEHCIBOBAHUU €20  JI02UCHUYECKO
oessimenvhocmu. llocredoeamenvno packpwvleaiomcs cmaouu npoeKmupo8anusl
JIOCUCTNUYECKOU CUCMEMbL C YUemOM CIOHNCHOCMU €€ GHYMPEHHUX U BHEeUHUX
ceazel. Ilpuseden npumep KOHpuUypayuu 102UCmMuUYeckou CUCmembl Mop208020
npeonpusimusi nocie ee O0eKOMHO3UYUY, a 3amem CUHME3d JOSUCTNUYECKUX
@dyHKyuil u onepayuii 8 eOUHOU OPeAHU3AYUOHHOU CHPYKIYpe.

Knrouesvie cnosa: nocucmuyeckas cucmema, CMpyKmypa J102UCMu4ecKot
cucmembl, NPOEKMUPOBAHUE TOUCMUYECKOL CUCTEeMbl, NPeOnpusimue.
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Annotation. The article discusses the structure and functions of the logistics
system of a wholesale trading company. The process of organizational design of
the logistics system is being clarified when creating an enterprise or improving
its logistics activities. The stages of designing a logistics system are
subsequently revealed, taking into account the complexity of its internal and
external relations. An example of the configuration of the logistics system of a
trading company after its decomposition, and then the synthesis of logistics
functions and operations in a single organizational structure is given.

Key words: logistics system, structure of the logistics system, design of the
logistics system, enterprise.

Jloructuka TpeanpusTHS ~BKJIOYAET B CceO0S  MHOXECTBO  BHJOB
NESTENHPHOCTH,  HAMNPABJICHHBIX HA  OOCCIEYeHHE  OCCIPEmsITCTBEHHOTO
MEPEMENICHNS] MAaTEpUaIbHBIX W COIMYTCTBYIOIIMX MOTOKOB Ha MAakKpo- M
MHUKpOYpOBHE. OpraHu3allMOHHON CPEAON, B KOTOPOW COEIUHSIOTCA BCE BUIbI
MIOTOKOB MPEIANPHUATUS, PECYpPChl, TEXHOJIOTHUM W TEPCOHAN, SBJISETCS
JIOTUCTUYECKAsI CUCTEMA.

Jloructuueckasi cuctemMa — 3TO aJanTUBHAs CHUCTeEMa ¢ 0OpaTHOW CBS3bBIO,
BBITIOJTHSIOIIAS T€ WM UHBIC JIOTUCTUYCCKHE (DYHKITUU U OTIEPAIIMH, COCTOSIIAS,
KaK IpPaBWIO, U3 HECKOJbKHX IMOJCUCTEM W HUMEIOIIAs Pa3BUTHIC CBA3U C
BHEIHEH cpenoit [1].

N3yueHunto TOTUCTUYECKUX CUCTEM TOCBSIICHBI PA0OThI OTEYECTBEHHBIX U
3apyOexHbIX aBTOPOB. HecMOTpsi Ha pa3HOCTOPOHHUE MYyOIUKALIMU 110 JAHHOMY
npeaMEeTy Hay4YHOrO MCCIIEIOBaHMS, POOeMa OpPraHu3alii NpOCKTUPOBAHUS
JIOTUCTUYECKON CHUCTEMBbl MPU CO3JaHUU TMPEANPUATHS U pa3pabOTKe ee
CTPYKTYpPbl ~ TPOAOJDKAET  OCTaBAThCA  AKTyallbHOM IS  HM3Yy4YEHHS H
MPAKTUYECKOTO MPUMEHEHUS.

[lenb nccinenoBaHus — U3YUUTh MPOLECC MPOCKTUPOBAHUS JIOTUCTUUECKOM
CHUCTEMBI OIITOBOT'O TOPTOBOT'O MPEAMPUSITHS.

B CcOOTBETCTBMM C CHCTEMHBIM IIOAXOJOM MOXHO BBIJICJIIUTh JBa
U3MEPEHUS JJOTUCTUYECKON CUCTEMBI: CTPYKTYpHas ¥ (yHKIIMOHAJIbHAS.

CrpyKTypa JOTUCTUYECKON CUCTEMBI — 3TO €€ HUEPAPXUUYECKOE CTPOEHUE,
ONPENEIAEMOE COCTAaBOM TMOACUCTEM, a TaKXE HX B3aUMOCBI3BID U
B3aUMOPACIIOIO0KEHUEM.

@yHKIWH JIOTUCTHYECKOW CUCTEMbI HAXOASTCA B MPSMOW 3aBUCHUMOCTH OT
JIOTUCTUYECKON MH(PACTPYKTYphl NPEANPUSTUS U IEMU MOCTABOK, B KOTOPO
OHO YYacTBYET, CJIEJOBATEIbHO, CTPYKTypa IE€PBUYHA, a JIOTUCTUYECKUE
GyHKIIUYA — BTOPUYHBI.

B cootBercTBUM C mpoLEAypOU NEKOMMIO3UIMU JIOTUCTUYECKON CHCTEMBI
MIPU aHAN3€ JIOTUCTUYECKUX IMPOLECCOB HA MNPEANPUATHU MNPOUCXOIHUT €€
pa3aeneHne Ha MOJACUCTEMBI, 3BEHbS U SJIEMEHTHI.

[TomcucTeMa JTOTUCTUYECKOW CHUCTEMBI — BBIJICIICHHAs B COOTBETCTBHUM C
OPTraHU3allMOHHON CTPYKTYpOW MPEANPUSATHS COBOKYIHOCTh JJEMEHTOB U
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