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IKOHOMMYECKAA MOAMUTUKA: CTPATETMA N TAKTUKA

8

18

AAekceit MakapoB

JHepreTMyeckoe NPOCTPAHCTBO: PEAAbHOCTb W MPOrHO3bl

B XXI Beke poxaaetcs HoBas sHepreTuka. HoBbie Xutean 3eman HaMepeHbl XXuTb Bce bora-
qe: npu yBeAMUYeHUM nx YncaeHHoctr k 2030 r. Ha 25% obbem BBl B 2005-2030 rr. npearno-
AOXMTEABHO BbipacTeT B 2,5 pa3a. Takum 06pasom, Mypy B LieAom 1 Poccun B ocobeHHOCTH B
6AvKasiLLem 6yAyLLEM MPEACTOUT MPOAOAKMTL MOUCK ONMTUMAABHOIO COYETaHMsI IKOHOMMYE-
CKOro pocCTa, pa3BuTHsSl SHEPIETUKM U 3a60Tbl 00 OKPYIKAIOLLEN CPEeAe.

AnekcaHAp AebeaeB, Muxama Kpyk

Poccna—2020: pa3BuTre GaHKOBCKOM CUCTEMDI

ﬂpM AKTMBHOM y4daCcTtumn Poccum moxxet 6bITb CO3AaHa ueAas rpynra KpyrHbIX Me>XKAYHapOA-
HbIX CbMHaHCOBbIX WHCTUTYTOB, OXBaTblBatloUlas CyUeCTBEHHYIO 4YaCTb MUPOBbLIX MHTerpaumn-
OHHbIX FPYMIMPOBOK U COIO30B. MaciutabHoe y4yactue Poccum B 3TOM npouecce 06beKTUBHO
NO3BOAUT peaAn30BaTb HOBYIO CTpaTermio BHELLHESKOHOMMYECKOro pa3BmTus CTpaHbl — CTpa-
Terno (hpHaHCOBOV SKCMaHCHN.

KOHUEMNTYAAbHbBIE OCHOBbI YITPABAEHNA

24

Muxama KopobeiiHukoB

AlTK Poccumn: coBpeMeHHOe COCTOSIHME U CTpaTerus pasButms

33Aa‘-ll/l, cTosdumne rnepea AlK POCCI/II/I, HaAO peluatb B KOMIIAEKce, nocTterieHHo rpoABMrasiCb
o BCeéM OCHOBHbIM HarpaBAEHUSAM CTpatern pa3BmTns OTPacAn. 33KOHOAaTeAbHOl7I OCHOBOM
ITOro ripoyecca AOA>XKEeH CTtaTtb d)eAepa/\beIl;l 3aKOH O pa3BUTHN CEAbCKNX TeppMTOpMI;I, KOTO-
Dbl CAEAYET pa3paboTaTtb 1 NPUHSITb B KOPOTKME CPoku. OH AOAXKEH BbITb MPSIMOro AeVICTBUS
nrpeasaratb nyTm AOCTUXXeHUS NoCTaBAEHHbIX Lle/\el;l.

PETMIOHAABHOE PA3BMTUE

30

TatbsiHa MupoAlo6oBa

MHAMKATMBHOE NMAAHMPOBAHME COLMAAbHO-3KOHOMUYECKOrO Pa3BUTHS
Ha ypoBHe cyObekTa dheaepaLmm

locyAapcTBeHHbIE peryAupyioLLme opraHbl HarMpaBASIIOT AESITEAbHOCTb CyObEKTOB PbIHKA K AO-
CTUXKEHMIO MOCTaBAEHHOH LIeAM MOCPEACTBOM MHAMKATMBHOIO MAAHMPOBaHMs. ITa cucTtema
AOAXHA ObITb MPEACTaBAEHA B BUAE COBOKYIMHOCTU PErMOHAAbHBIX U MYHULMIAAbHbIX MAA-
HOB COLMaAbHO-9KOHOMMYECKOrO pa3BuTHs, pPa3pabaTbiBAeMbIX UCTOAHUTEAbHbIMM OpraHa-
MM BAACTH.

YIMPABAEHME OHMHAHCAMMU

40

AAekcaHAp MaproTta

[TyTn nosbiweHns 3¢ppekTMBHOCTU (PUHAHCOBO-3KOHOMMYECKOIO
YNPaBAEHUS MPEANPUITUAMM 1 UX KOHKYPEHTOCMOCOOHOCTH

,AA?I aAEeKBaTHOro (pMHaHCOBO—3KOHOMMLleCKOI’O aHaAn3a, AMArHOCTUKM U ONTUMAAbHOIo
YIpPaBAEHUS MPON3BOACTBOM M KAUECTBOM MPOAYKLIMU MPEANPUITUS HEOOXOAMMO, YTOObI b~
HaHCOBble pacYeTbl 1 aHaAN3 MO CyLLEeCTBYIOLNM MOAEASIM NMOAHOCTbIO CA€AOBaAU 3a MOAEABIO
MPON3BOACTBEHHON (DYHKLIMM, KOTOPAsi M3HAYaAbHO MMOAOXKEHA B OCHOBY €ro paboTbi.
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Hataabsi MameaoBa

PeaAbHOoe MHBECTMNPOBaHMe C y4eTOM HaAaAOrOBbIX ﬂOCAeACTBMVI

Bbi60p X03SACTBYIOLMM CyObEKTOM KOHKPETHOM (DOPMbl PEAAbHOIO MHBECTUPOBAHMS Orpe-
AEASIeTCS MHOIMMM (haKTopamm, KOTOPble 3aBUCST OT COBOKYMHOCTU YCAOBMIA XO35VICTBOBaHMS
MHAMBUAYAABHOIO MHBecTopa. [pouecc peaAbHOro MHBECTUPOBAHMS BKAIOYAET PsA 3Taros 1
CTaAM, CBOMCTBEHHbIX KaXKAOH (hOpMe BAOXKEHMI.

MHOOPMALMOHHbBIE TEXHOAOT MM

56

62

EArena TkaueBa

DyHKUMKM yNpaBAEHUS U UHCTUTYLIMM BUPTYAAbHOI OpraHM3aumm
BupTyaAbHas opraHmn3aLms CO3AAETCS TOALKO AASI PELLIEHUS ONPEAECAEHHOM 3aAA4UM M HA BPEMS],
HEOOXOAMMOE AAS €€ pelLeHUs. MI3MeHeH1e BO BDEMEHM 03HAYAET, YTO COCTaB yYaCTHUKOB Ta-
KOV OpraHmn3aLmnm MOXKeT MEHSITbCS 10 Mepe PeLLeHMs 3aAa4um M PbIHOYHOM cuTyaumm. MHgpop-
MaLms 0 ee MOTEHUMAAbHbIX yYaCTHUKaX COOMpaeTcs M 0600LaeTcs OpraHoM-KOOPAMHATOPOM
AAS [IPEACTABAEHUS B CETH MIHTEpHET.

AHppeit LLlexoBuoB

OFITMMI/I3aU,I/I$1 ANCKPETHbIX METOAOB YINpPaBAE€HNA NMPOEKTaMM

YnpaBAeHue npoeKkTamy — BaskHEMLLIMI MHCTPYMEHT PYKOBOACTBA CO3AAHMEM HE TOAbKO HO-
BbIX MPOAYKTOB U YCAYr, HO U LieAeHalipaBA€HHbIX U3MEHEHWI B pamKax OTAEAbHbIX MpeA-
anﬂTVIl;l, a Tak>Xke coynarbHO-3KOHOMMYEeCKNX 1 OopraHn3alMOHHbIX CUCTEM. OH LUMPOKO nc-
MOAB3YyeTCsd Mnpu CO3AaHN M BHEAPEHMN aBTOMAaTH3MPOBAHHbIX I/IH(f)OpMaL[VIOHHbIX CUcTem
yrpaBAeHUS pecypcamm (hyupmbl.

MEHEAKMEHT 11 MAPKETUHT

67

73

’KaHHa YAsqweBa

KOHTPOAAMHI B KOMMaHMM: METOAMYECKME NMPODBAEMDI

o oTHOLWEHMIO K NMOCTaBA@HHOM LUeAn KOHTPOAAUMHI B Ka4eCTBE 3KOHOMMYEeCKOro coripoBo-
KAEHUS OCyLeCcTBASIeT d)yHKLU/IIO HaBurartopa. 3TO Bblpa>kaeTcs B TOM, UTO OH AOAXKEH y4a-
CTBOBAaTb B d)OpMI/IpOBaHI/II/I CUCTEeMbI LleAeBbIX rnokasaTteAen Kak ¢ MGTOAI/ILIECKOI;I, Tak 1 C co-
Aep)KaTeAbHOVI TO4YeK 3peHUH. Takune UHAMKATOPbI XapaKTePUI3YIOT CTpaternio KomMrnaHnn u
CcTerieHb ee peaAn3aumnmn.

IOAuns KysHeuoBa

BpeHAMHT Kak 3¢pheKTUBHbIN METOA NMPOABUMXKEHUS TOBAPOB

Ha NOTPEOUTEAbCKOM PbIHKE

I hekTUBHBIN BPEHAMHT Ha MOTPEBUTEABCKOM PbIHKE CIOCOOCTBYET PACLLMPEHUIO aCCOPTH-
MEHTa TOBapOB, YrAYOAEHMIO 3HAHUI NOTPEOUTEAEN 06 YHUKAAbHBIX KayecTBax MpOAYKLMM,
3aKperNeHnto ee Ha KOHKPeTHOM cermMeHTte, peaAmn3aumnm AOAFOBpeMeHHOI;I nporpammbl npo-
ABVKEHUS M, KaK CAEACTBHE, POCTY 0ObEMOB MPOAAXK M MPUOBIALHOCTH KOMMaHWM.

MPEATMPUATE

79

AHapeit banHoB, BAaamup 3axapos, Mabs 3axapos

CoumanbHble NPobAeMbl TpAHCOPMALIMU MPEANPUSTUS

B ripouyecce KapAMHaAbHOI;I I'IepECTpOI;IKI/I NpeAnpunaTnsa PYKOBOAUTEAU TIPEAMNOAAraroT, 4to
pa6OTHI/IKI/I I'Ipl/ICI'IOCO651TC57 K MPONCXOASLLMM repemeHam. OAHaKO B TPYAOBOM KOAAEKTUBE
BO3HUKAIOT «[MMCMXOAOIrMYeCKmne rieperpy3kmn», Hapactaet COrnpoTUBAEHne rnepemeHam n pe3ko
CHM>KaeTcs 3CI)CI)8KTI/IBHOCTI:> nxX ripoBeAeHns. AHaAu3 I'IO3MLU/II;I pa6OTHl/IKOB AO Ha4daAa rnepe-
MEH, B XOA€ IPOBEAEHNS U ITOCAE UX OKOHYaHWA NMO3BOASAET INMOCTPOUTb AeI;ICTBeHHyIO cTpare-
v TpaHCcghopMaLmn NPeAnpUsITHS.
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YIMPABAEHME NMEPCOHAAOM

88

MapuHa AabimoBa, AHacTtacus XKuasik, FOaus LLleBueHko,

AnekcaHap KpsiHes

HopMupoBaHmne YMCAEHHOCTH NepcoHaAa B pMHaHCOBO-6aHKOBCKOM cchepe
Ha OCHOBE KOPPEASLUMOHHO-PErPECCUOHHON MOAEAN

A/\fl HOPMMPOBaHMA YNCAEHHOCTHU KPEAMNTHbIX CreLMarrCTOB UCTIOAb3YeTCSa MEeTOAMKA, OCHO-
BaHHas Ha CTaTMCTMUYEeCKOM aHaAn3e pPe3yAbTaTOB MX AeSITeAbHOCTU. Lle/\b TakKoro aHaAm3sa
— MNOoAy4YeHne ypaBHeHl/ll;l perpeccnmn, aAeKkBaTHO OMNWCbIBarOLLMX Hamboree CyLleCTBEHHble
3dKOHOMEPHOCTH prAOBOI;I AESIATEAbHOCTHU MepCoHaAa. Ha sTori ocHoBe OrnpeAeAseTcsa 4nc-
AEHHOCTb pa6OTHI/IKOB, HeO6XOAMMbIX AAS AOCTVMOKEHNS TNMAQHMPYeMbIX roka3saTtenen.

MOAITOTOBKA CIMELUMAAMCTOB IO YITPABAEHMIO

94 Nabs Tomopaa3e, ArekcaHAap CokoAaoBckuit, BceBonoa, LLlapos
KopriopatureHoe o6yueHune:
hopmrpoBaHme 06pa30BaTEALHOM TPAEKTOPUU
B >xectkmx YCAOBMSAX COBPEMEHHOIO 6u3Heca YKPEerunTb CBOU MOo3nLUMn Ha PbIHKE CMOXKET AULLIb
Ta KOMriaHusd, KoTopas obecrieunt AAS CBOEro rnepcoHaAa OTAA>KEHHYIO CUCTeMY «06[)23033—
HWA Yepe3 BCIO XKU3Hb». Takas cuctema rno3BOAUT el AKKYMYAMPOBATb H806XOAI/IMbIl;1 YpPOBEHb
MHTEAAEKTYAaAbHbIX PECYPCOB, YTO SBASETCS 3aAOroM ycriexa B bu3sHece.
YIMPABAEHME 3HAHMAMM

98 BaarentnHa CMupHoBa
[Mpouecchl 1 PyHKLMKM YAPaBAEHMS 3HAHUSIMU
AHaAm3 CyLLeCTBYoLNX NMOAXOAOB K YTPaBAEHUIO 3HAHMSAMU TMO3BOASET BblIAEAMTb OCHOBHbIE
W BCrioMorateAbHble TUTIbI MPpoLecCcoB, KOTOPble YCAOBHO Ha3BaHbl FOPM30OHTAAbHbIMW U BEPDTH-
KaAbHbIMU. K OCHOBHbIM ripoueccam OTHeCeHbI co3AaHne, pacrnpocTpaHeHne 1 O6M6H, MCIOAb-
30BaHne 3HaHl/Il;I, a K BCrIOMorateAbHbIM — HaKOlNAeHune (XpaHeHme), passutmne (OGHOBAQHME,
I'lOl'IOAHeHI/Ie), 3alnrta, ayAnuT, oueHka M KOHTPOAb, KOTOpble obecrieunBaioT ocyulectBaAeHne
OCHOBHbIX NMpoLeccosB.

110 IOpwuit Tuxommpos

l_lpaBOBble OCHOBbI YrnpaBA€HMS 3HAaHUAMU

YnpaBAeHne 3HaHNSIMM OMUPAETCsl HA PEryAsiTopbl PSAa OTPACAEH rpaBa — KOHCTUTYLIMOHHO-
ro, aAMMHUCTPATUBHOIO, rPaXKAAHCKOro, TPYAOBOIo, yroAoBHOro u Ap. [puyem npeobrasa-
0T METOAbI MATKOrO BO3AEVMCTBMA: MPaBOBOE LEeAeroAaraHme, rnpmu3HaHme ypoBHey 3HaHui v
€rocoboB Mx AOCTMXKEHMS, CTUMYAMPOBAHUE M rapaHTHM peaAm3aLimm npas rpaxkAaH 1 opu-
Andecknx anl. Caeayet nsberatb I0PUAMYECKUX TPOBEAOB 1 KOAAM3NM, «PA3PbIBOB» IAEMEH-
TOB Liernu, KOTOpble CHMXKalOT MPaBoBOi 3¢hheKT yripaBAEHMS.

HAYYHASA XXM3Hb

122

Maabie ropoaa Poccum: BbiGop Nyt pasButus

Manbiri ropoa AOAXKEH CTaTb LIEHTPOM Pa3BUTHSI OKPY>KAIOLLEN TeppuTopun, obecreymnBarb
B3aMMOCBSI3b HACEAEHHbIX MYHKTOB CaMbIX Pa3HbIX TUMOB — OT XyTopa AO KPYMHOIO ropoAa.
Jr1a LeAb MOXeT 6bITb AOCTUIrHYTa IMyTemM KOMITAEKCHOTO Pa3BUTHSI MHGPACTPYKTypbl, (hopmm-
POBaHMS MyHULMNAAUTETOB Kak LIEAOCTHbIX COLMAaAbHO-3KOHOMMYECKMX CTPYKTYP, BBIMOAHSIIO-
LUMX CBOM (DYHKLMM HA ONPEACAEHHON TEPPUTOPUM.
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ECONOMIC POLICY: STRATEGY AND TACTICS

8

18

Alexei Makarov

The Energy Space: Reality and Forecasts

The 21st century is witnessing the emergence of new energy economy. The new inhabitants
of the Earth intend to be better-off: a 25% growth of population by 2030 is expected to be
accompanied by 2.5 times growth of GDP from 2005 to 2030. Thus, in the nearest future the
world as a whole and Russia in particular will have to continue their search for an optimal
balance of economic growth, energy development and environmental concern.

Alexander Lebedev, Mikhail Kruk

Russia—2020: Development of the Banking System

With active participation of Russia a series of big international financial institutes covering a
substantial part of global integration groups and alliances can be established. Russia’s large-scale
participation in the process will objectively help realize the country’s new foreign economic
development strategy - that of financial expansion.

CONCEPTUAL BASES OF MANAGEMENT

24

Mikhail Korobeinikov

Russia’s Agroindustrial Complex:

Modern Condition and Development Strategy

The goals faced by Russia’s agroindustrial complex have to be tackled in an integrated way,
by advancing along all main avenues of sectoral development strategy. A federal law on the
development of rural areas should become the legal basis of the process; it should be designed
and adopted within short time, be a directly applicable law and should offer ways to attain the
goals set.

REGIONAL DEVELOPMENT

30

Tatyana Mirolyubova
Socioeconomic Indicative Planning Development at the Level
of Federation Subject

By means of indicative planning the state regulating bodies channel the activities of market
players towards attaining the goals set. The system should be displayed as aggregate of regional
and municipal socioeconomic development plans elaborated by executive authorities

FINANCIAL MANAGEMENT

40

Alexander Maryuta

Ways to Improve the Efficiency of Financial-Economic Management
of Enterprises and Raise Their Competitiveness

To carry out the adequate financial and economic analysis, undertake diagnostics and optimally
manage enterprise production and product quality financial computations and analysis in line
with the existing patterns should exactly observe the production function model, which has
been initially taken as basis of enterprise operation.
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Natalya Mamedova

Real Investment Considered in Light of Tax Impact

The choice of a particular real investment form made by the economic agent is determined by
many factors, which depend on the whole set of individual investor’s economic conditions. The
real investment process implies several phases and stages typical for every investment form.

INFORMATION TECHNOLOGIES

56

62

Elena Tkacheva

A Virtual Organization’s Management and Institution Function

A virtual organization is set up only in order to solve a definite task and for a certain period of
time needed for the purpose. A time change means that the staff of the organization can change
as soon as the task is solved and in accordance with changes in the market situation. Information
about the organization’s potential participants is collected and generalized by a coordinating
body to be then posted on the Internet.

Andrei Shekhovtsov
Optimizing Digital Project Management Methods

Project management is a most important tool of guiding not only new product and services
creation but also of introducing targeted changes in the framework of individual enterprises,
socioeconomic and organization systems. It is widely used when automated information systems
of company resources management are designed and introduced.

MANAGEMENT AND MARKETING

67

73

Zhanna Ulyasheva

Controlling in a Company: Methodological Problems

As an economic follow-up to the goal set, controlling functions as navigator: methodologically
and informatively it should take part in developing a system of target indicators, which
characterizes the company strategy and the level of its realization.

Yulia Kuznetsova

Branding as Efficient Instrument of Product Promotion

on the Consumer Market

Efficient branding on the consumer market provides a wider product mix, deeper consumers’
knowledge of unique qualities of products, their rooting in the particular market segment,

implementation of a long-term promotion program and, as a result, increased sales and higher
profitability of the company.

ENTERPRISE

79

Andrei Blinov, Vladimir Zakharov, llya Zakharov

Social Problems of Enterprise Transformation

During a radical transformation of an enterprise the CEOs presume the employees would adjust
to ongoing changes. However, a “psychological overload” emerges in the labour collective,
resistance to changes grows and efficiency of their introduction lowers. Analysis of employees’
positions before the start of changes, in the course of their implementation and after they are
introduced allows to design an operative enterprise transformation strategy.
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Marina Alymova, Anastasia Zhilyak, Yulia Shevchenko,
Alexander Kryanev

Financial and Banking Sector: Staff Standardization Based on Correlation

and Regression Model

To standardize the staff of credit experts a method based on statistical analysis of their
performance is used. The aim of the analysis is to get regression equations, which adequately
reflect the most significant regularities of labour activities of the staff. On this basis the number
of employees needed to attain planned indicators is determined.

TRAINING EXPERTS IN MANAGEMENT

94

Ilya Tomoradze, Alexander Sokolovsky, Vsevolod Sharov

Corporate Training: Forming an Educational Trajectory

Under tough modern business conditions only a company introducing a smoothly-running life-
long training system for its personnel will be able to strengthen its status on the market. The
system helps the company reach the necessary level of intellectual resources as a pledge of
success in business.

KNOWLEDGE MANAGEMENT

98

110

Valentina Smirnova

Processes and Functions of Knowledge Management

Investigation of existing approaches to knowledge management helps identify main and auxiliary
process types, which are conditionally named horizontal and vertical. Creation, dissemination
and exchange, application of knowledge are referred to as main processes; knowledge
accumulation (storage), development (renewal, replenishment), protection, audit, assessment
and control are referred to as auxiliary processes enabling the main ones.

Yuri Tikhomirov

Legal Bases of Knowledge Management

Knowledge management rests upon regulators in various spheres of legislation — constitutional
law, administrative law, civil law, labour law, criminal law, etc. Notably, methods of soft
impact prevail: legal goal-setting, recognition of knowledge levels and ways of their attainment,
motivation and guarantees of citizens’ and legal persons’ rights. Legal lacunas and conflicts,
disjunctions of chain elements, which lower the legal effect of management, should be
avoided.

SCIENTIFIC LIFE

122

Russia’s Small Cities: Choice of Development Path

A small city should become the development center for the surrounding area, help establish
interconnection between settlements of different types beginning with a farm-yard and ending
with a big city. The goal can be attained thanks to overall infrastructure development, formation
of municipalities as integral socioeconomic structures, which fulfill their functions on a certain
territory.
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