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of Department, Product Certification Work Coordination, 
FSUE Mendeleev Russian Metrology Research Institute, 
St.Petersburg
Cause-effect diagrams in combination with other quality tools 
are considered to be quite prosperous in acceleration the production 
processes analysis of hydrocarbon gas products and while increasing 
the probability of detection of possible deviations
Key words: certification scheme, certification expert, quality stability, test form, 
hydrocarbon gas production, cause-effective diagram 

38 Complex Quality Management of Low-Tonnage 
Chemical Manufactures. Prof. Dr. V.V. Pomazanov, 

General Director, Self-Regulation Nonprofit Partnership, 
Industrial Group, Reagent Production, CenterReachim 
(NP IG RP CenterReachim), Moscow, Dr. D.I. Pishikov, 
President, Nonprofit Partnership, Industrial Group, Reagent 
Production, CenterReachim, V.I. Borzov, Head of Reasearch 
Laboratory, Quality Management and Industrial Engineering, 
MATI, Tsiolkovsky Russian State Technological University 
(MATI RSTU), Moscow, N.H. Manucharyan, Postgraduate, 
Quality Management and Industrial Engineering 
Department, Quality Management and Industrial 
Engineering, MATI, Tsiolkovsky Russian State Technological 
University (MATI RSTU), Moscow
The establishment of sectoral self-regulation quality management 
system of chemicals and ultrapurity materials production is discussed 
in the article. Only systematic association of closely related enterprises 
with the state status as a self-regulated one (what allows to lead 
a constructive dialogue with the state) is able to revive the chemical 
industry as an important component of economic safety
Key words: self-regulation organization, chemical reagents, self-regulation 
management system

42 Leadership Style and Work Organization Effectiveness. 
M.Y. Volkova, Postgraduate, FSBEI HPE, State 

University of Management, Moscow 
The so-called concept leadership in organization, its importance 
for the enterprise efficient operation is on consideration. The analysis 
of formal and informal leadership, authoritarian and democratic 
management styles, functions of management leadership, 
its competence level, as well as situational leadership theory 
are discussed
Key words: leadership in organization, formal and informal leadership, administrative 
leader, authoritarian and democratic management styles, situational leadership theory

46 Human Resources as an Enterprise Competitiveness 
Factor. A.V. Balaba, Economist, LLS, Service Company, 

PetroAlliance, Moscow
The transition from personnel management to the concept of human 
resource management is one of the ways to achieve factory 
competitiveness in oil and gas sector. Development of professional 
standards, modernization of professional education system, qualification 
valuation and certification are required in order to implement this 
concept
Key words: oil and gas services, competitiveness, human resources management, 
professional standards, professional education, qualification valuation 
and certification
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