NMPOEKTAMV

HOOPMaLMOHHO-aHaNTUYECKNIN XXYPHAaJ

CnoBo peaakTopa

B aTom Homepe Mbl BO3BpaLlaeMCs
k Teme EPC-konTpakToB u EPC-
YCNYTU, @ TaKXe NOroBopuUM
0 TOM, KaK c034aTb 3 heKTHB-
Hyto EPC-koMnaHuio.

Takxxe Mbl noApobHee 06cyaum
TEXHO/IOrMI0 YNpaBAeHus npo-
EKTaM1, Ha3BaHHYI0 YnpaBeHnem

B aToM Homepe 0bpaTuTe BHUMaHKE Ha cTaTbio Anekcanapa Kosnosa,
B KOTOPOIA NPe/iCTaB/IEHA ONTUMU3ALMOHHAS YNPaBAEHYECKas MOARSb
JN9 NPOEKTHOI AeATebHOCTY, N03B0AIAI0MAA 00bEKTUBHO YYECTb
W ONTUMU3MPOBATH B3AUMHbIE UHTEPECH 3aKa3uuka 1 McnonHuTens
B MPOEKTE.

Takxe B 3TOM HOMEPE Mbl 00CY/M NPAKTUYECKNE NOAXO/bI, KOTOPbIE
M03BO/IAIT C03/1aBaTh BLICOKOIDGEKTUBHBIE MPOBKTHBIE KOMAHAbI.
Xenaem BaM yBneKkaTesbHOro uteHus!

NPOEKTaMN, OPUEHTUPOBAHHbIM Ha o C yBaxeHuew,
yenex, no-aHrauiicku Success Driven Project ' ﬂnef Iymacon,
Management. OHa yxe A0ka3ana cBoio aGdeKTUBHOCTb, U 3aBO6- PMP, Prince2 Practitioner, MSP,

Practitioner, Certified Scrum Master

Ba/1a NPU3HaHUE B MUPE, HO N0-NPEXHEMY Majio U3BECTHA B HaLLEl 4
[naBHbIli peakTop

CTpaHe.
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XypHan sapeructpupoan MegepanbHoi cayx6oi no Haj- «Ynpasnenve [MpoexTamun» SBNSETCS 3aperncTpUPOBaHHbIM ToBap-
30py 3a C0bNI0EHMEM 3aKOH0ATENbCTBA B CHEPE MACCOBbIX HbiM 3HakoM 000 «/cKkyccTBO ynpaBaeHUs NpoOEKTaMu.,
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B 3TOM HOMepe:

Anexcanap Kosnos

Onmumu3ayus u aemomamu3ayus
4 npoekmHoli desmesnsHoCMu

HQO 0CHOBE yenoyek

830UMOCBA3AHHbIX 3/1eMeHMOo8

npoekmos

Bnaaumnp Manaxos

2 6 He gce EPC-KOMNGHUU 00UHAKOBI:
Kak nocmpoums 3¢pekmugHyro
npoekmHyt cmpykmypy?

MeToabl n MHCTPYMEHTbI

Bnaaumup Jinbepson

YnpagneHue npoekmamu,
0pUEHMUPOBAHHOE HA ycnex

Scheduling & Control
Experience

bupyna Maptuu

4 4 Kak 3anycmums ycnewHyro
KpOCC-QYHKYUOHANLHYH KOMAHOY:

cosemel U npakmuku

Benchmarking




Global Community

MpaBoBoOiA KOHCANTUHT

02

o4

KaneHdaps cobbimuli

Bonpocel u omeemel,
noceAujeHHbsIe NPaBoBLIM
acnekmam npoekmHod
deamensHoCcMu



