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AHHOTALUA
B npensiokeHHO W BBIITyCKHOM KBAJIM(PMKAMOHHOM paboTe NeTalbHO

paccMOTpEHbI (PaKTOPbI CTAOMIIM3ALIMH IPEATPUATHS B LIETIOM, YIIPABICHUECKas
KOMaH/Ia KaK OJIMH U3 ()akTOpOB KOHKYPEHTOCOCOOHOCTH . B paboTe ncnoab30BaHbl
COBpPEMEHHBIE METO/1bI UCCIIEA0BAHUS, ONIPEIETSIOLIIE OCHOBHbBIE (DaKTOPBI
dbopMupoBaHUs yIPaBICHUYECKO N KOMaH/1bl HA TOCTUHUYHOM MPEINPHUATHH.

B npouecce nuzyueHus 1aHa XxapakTEpUCTUKA IESITENIbHOCTU TOCTUHULBI «benrpamny,
NPOBEJIEH AHAIM3 CO3/1aHUs YIIPaBJICHUYECKOM KOMaH/bl, TaKXe pa3paboTaHbl
PEKOMEH/IalH U MTPEIJIOKEHHS 0 COBEPILIEHCTBOBAHUIO 3((HEKTUBHOCTH KOMAH/IbI

TOCTHUHHUYHOI'O IPCAIIPUATHUS.

KiroueBble clioBa: CTAOMIN3 aiusAa, KOHKYPCHTOCIIOC 0OHOCTB , YIIpaBJICHYCCKAs

KoMaH1a, GOpMHUpPOBaAHUE

Annotation
In the proposed final qualifying work examined in detail the factors of
stabilization of the whole enterprise, the management team as one of the factors of
competitiveness. We used modern methods of research, the main factors determining
the formation of the management team in the hospitality enterprise. In the process of
studying the characteristic of the hotel "Belgrad™, the analysis of the creation of the
management team, and developed recommendations and suggestions for improving

the effectiveness of the team hotel enterprise.
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