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CoOepxaHue

5 COBbITUA N OAKTDI
9 HOBOE B 3AKOHOAATEJIbCTBE

1 4 YNPABJIEHUE OUHAHCAMMU

Mwunses A. B.

14 Kak npoBecTy KOMMNEKCHYIO OLeHKY
060pPOTHbIX aKTMBOB KOMMNaHUM
1 NoBbICUTb 3G PEKTUBHOCTb
MX MCNosib30BaHNA?
QuHaHcosoe ynpasneHue 060poMHbIMU AKMUEA-
Mu 6u3Heca — Cl10XHas 3ada4a. Yumadme 8 cma-
meoee, Kak 8blisume npO6}7€MbI u Hatumu 8Hym-
PEeHHUe pe3epsbl no8blWEHUA BdJ(ﬁEKmUBHOCITIU uc-
noJs1b308aHuUA O60p0meIX akmugos KomnaHud.

33 BIOAETUPOBAHUE

Antyxosa M. B.
33 PaspabaTbiBaem 6rogKeT 3anacos
CblpbA I MaTepuanos

bro0xem 3andacos cbipbsa U MAMepuanos HyxeH ons
moezo, Ymobbl cocmasume 6U3HeC-NIAaH NPoU3800-
cmaeeHHOU KOMNAHUU, NOCKO/IbKY om ckopocmu
obopayusaemocmu 3anacos 3asucum 0suxeHue Oe-
HexHbix cpedcma. A 3mo, 8 ceoto o4epedsb, 8iusem
HA (PUHAHCOB0E COCMOSAHUE OP2aHU3AUUU 8 UesIOM.
B cmamee npednoxXumM HECKOIbKO MUN08bIX (hopm
6/00)Kema 3anacos Cbipbs U Mamepuasnos, NOAC-
HUM, KaKue nokasamesnu 8K/Il04UMb, KaKyto aHau-
MUKy ucnosb3o8ame.

lpebeHHMKOB A. A.

40 bropxeTnpoBaHue nNo metoay
Activity-Based Budgeting:
coctaBnsem b P
Kak u nobas mexHonoaus ynpasneHusa odesamerib-
HOCMbKO KOMNnaAaHuu, cucmema 6I06)K€mUpOBGHUFI
CO spemeHem mpe6yem MoaepHusauuu c yyemom
PbIHOYHbIX yCﬂOBUﬁ, cmeneHu 8JIUAHUA BHeWHUX

U 8HymMpeHHUX pakmopos Ha pe3ynbmamel 6us-
Hecd, UsMeHeHUsA BU3HeC-npoyeccos u cmpameau-
yeckux yesneli npednpuamus. Yl MHoaue KoMnaHuu
HayuHarom paccmampugame 803MOXHOCMb NPU-
MeHeHUA 6oslee HOBbIX U Npo2peccusHbix Mooesneli
cucmemel 6100xemuposarus. OOHA U3 camelx nep-
CNeKMUBHbIX U3 HUX — 600KemuposaHue no me-
mody Activity-Based Budgeting. lMokaxem Ha npu-
mepe, Kak 3mo pabomaem.

Bacunbes A. B.
54 YnpaBneHyecKkas OTYETHOCTb:

NPUHLUMNbBI NOCTPOEHNS,
cnoco6bl popmMmmpoBaHus

MHo2um 3HaKoMa makas cumyayus, Ko20a py-
KogoOumesnb mpebyem moyHeiX U 06B5EKMUBHbIX
O0aHHbIX O (hUHAHCOBLIX UMO2Ax op2aHuU3ayuU,
npuyem Heobxo0UMbl He Npocmo ByxzaanmepcKue
OaHHble, a OaHHble, 8KoYarwue 8 cebs ocobyro
OUEeHKY pasuyHbIX cneyuguyeckux onepayud
KoMnaHuu. 1 6yxeanmepel, U SKOHOMUCMbI NOHU-
marom, Ymo 3adaya moJsibKo Kaxemcs npocmod.
Ymobul pewums ee, HyXHO 8HeOPUMb ynpaesieH-
yeckuli yyem u cehopmuposame ynpasaeH4eckyto
omyemHocme.

Yumailime 8 cmamee, Ymo makoe ynpasseH4e-
cKas om4yemHoCMb U YeM OHA omJsiu4ydemcs om
6yxeanmepckol, NO KAKUM NpUHUUNAmM cmpoum-
€A ynpasJieHYecKas omyemHoCcms U KAk ee cghop-
muposame.

67 OLEHKA OEATEJIbHOCTU

NPEAMNPUATUA

Mwnnses A. B.
67 Kak npoBecTu GpaKTOpHbIi aHanu3

npubbinm 6usHeca

TocmosAHHbIU NOUCK BHYMPeHHUX pe3epeos nosbi-
weHus 3¢hpekmusHocmu busHeca — 2/1a8HAA 3a-
0aya meHedxmeHma. QakmopHubil aHanu3 no3eo-
Jisem 0ame OUeHKy cyujecmsytowel cumyayuu,
8bIA8UMb OCHOBHbIE NPO6IEMbI U ONpedenums ny-
mu ux peweHus.
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B cmamee paccmompum 0co6eHHOCMU PasHbIX
no0x0008 U 3mansi NPosedeHUs pakmopHO20 aHd-
J1U3a onepayuoHHoU npubbliu Gu3sHecd.

83 YNPABJIEHUE
MATEPUAJIbHbIMU PECYPCAMU

Bonpoc — otBeTt

83  Kak cocTaBUTb O1OAXKET pacxofja MaTepuranos
npu OTCYTCTBAN HOPM UX PacXoAoBaHMA?

89 JIOTUCTUKA

89 Kak noBbicuTb 3¢pPEeKTUBHOCTb
NOrncTNKn?

IphekmusHas 102ucMUKAa — 0OHA U3 BaKHeUWUX
cocmasnawux 0esmesbHOCMU 8 CO8peMeHHOM
6usHece, 20e KOHKypeHUuUa cmaHosumcs ece 6osee
xecmkol u mpebosaHuUs KIueHmos K ckopocmu
0ocmasku, HaA0exxHOCMu U CMouMocmu ycsye no-
CMoAHHO pacmym. Mel cnpocuau Hawux cnuKepos
0 MOM, KaK ONMuMU3upo8ams U30epXKu 8 J102u-
CMUKe, KaK MakCUMasbHO 8bI200HO 0pP2aHU308aMb
npoyecc mpaHcnopmupo8Ku 2py308, Kak Ucnosb-
308ame 8 1o2ucmuke UT-mexHonozuu.

94 BYXFANTEPCKUM YYET,
HAJIOTOOBJIOXKEHUE

Kuncrepesa E. B.

94 TloAcHeHus K Byxrantepckon
OTYETHOCTU: N3MEeHEeHNA B y‘-lETHOI?I
nonutuke, tHGopmauma ob akTuBax,
06ﬂ3aTeJ1bCTBaX, rocnomoLimn
ly6nukyem emopyto cmameto Yuksad, 8 KOmo-
poMm pacckasvledem, Kak cocmasume [loAcHeHUA
K 6yxeanmepckol om4yemHocmu. B npedwidywel
cmamee Mbl npusenu npumep loacHeHul K 6yx-
2anmepckoli omyemHocmu 8 4acmu packpeimus
UHopmayuu 06 opzaHuzayuu, omyemHocmu
u y4emHou noaumuke.

Tenepb paccMompum npumepsl packpbimus UH-
opmayuu 06 usmMeHeHUAX yyemHoU nosumu-
KU U UHGhopmMayuu o6 akmugax, 06a3amesibcmeax
U 20cy0apcmeeHHoU NOMOWU.

Kucnos . B.

119 Hanor Ha npu6bInb:
cnoco6bl onsaTbl aBaHCOBbIX
nnatexxem

Hanoe Ha npubbine pacciumeisaemcsa Kak npo-
u3gedeHue HAs102080l CMAsKU, yCMAHOB/IeHHOU
cm. 284 HK PO, u Hanozoeoli 6a3sl, onpedensemoli
8 coomsemcmauu co cm. 274 HK P®. lpu smom Ha-
J102 HG NPUBLIZIb MOXEm ynaaqyueamecs exek8ap-
MAsbHO UMU exxemMecayHo.

Pasbepemcs, Kak ucHUCIAeMCA Haso2 Ha NPubbIsb,
KMO U KAk nJIiamum HaAsa02 N0 Umozam Kaxo0020 Me-
cAya (exxeMecsaqHble BAHCOBbIE NJIAMEXU UCXO00A
u3 (hakmuyecku nosty4eHHoU NpubblIu), KMO U KaK
niamum Hanoz Ha npubblie NO UMO2aM KAX0020
K8apmasna u exemecsiyHo 8 paMKax 3mo2o Keap-
mana u Kmo ynaayusaem moJibKo KeapmasbHble
nnamexu.

1 28 NMHOOPMALIMOHHDIE
TEXHOJIOrn

TuToB A.
128 Gopmupyem BlogxeT pacxopos
B aBTOMaTN3MPOBAHHON cucTemMe

SppexkmusHoe ynpasneHue puHaHcamu uepaem
K/Il04esyto posib 8 doCmuXeHuUU ycnexd u ycmou-
qugocmu 1106020 npednpusmus. Co30aHue bioo-
Xema pacxo0os u cedosaHue emy — ¢hyHOaMeH-
maneHas 4acme 3mMozo npoyeccd.

CospemeHHble mexHO/I02UU NO380JIAIM A8MOMa-
mu3uposame npouyecc 6100xemuposaHus, 0enas
€20 Nnpouwje U ysenuyusas moyHocmes. B cmamee
paccMompum nocsedo8amesibHOCMb OPMUPO-
8aHus blooxema pacxodos, npusedem npumepsi
U3 NPAaKmMUKU no CO30aHUI0 MAkozo 6100xema e as-
momamu3uposaHHoU cucmeme.
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