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MNPOBJIEMbI TEOPUHU U ITPAKTHUKMU YIIPABJIEHUSA

O¢puunanbHoe u3nanue MexIyHAPOAHOTO HAYYHO-HCCJIEA0BATEIHCKOT0
HHCTUTYTA MPo0JeM ynpaBJieHUs

MEXJIYHAPOJIHBIN U3JIATEJILCKUN COBET

T.AIIBOT

HI.BAT-2PJIDHE

E.BEJIUXOB

C.EMEJIbAHOB

H.KOMYEB

A.KYJIEHIOB

A.POJPUTEC

ACCOLMNPOBAHHBIE YJIEHbI PENAKIINN

WucTuryT sxoHOMuKM HarmonanmsHoit Axamemum Hayk PecryOnmmkm ApMmenns;

Axanemus ynpasnenus npu llpesunenre PecnyOnuku benapyce;

MesxayHaponHas kaaposas akajgemus (YkpauHa);

Coro3 Hemenkoii OxoHomuku B P®;

[IpencTaBuUTeNbCTBO HEMELKOM SKOHOMUKH B PO

PEJIAKLIMOHHEBIN COBET XXYPHAJIA

Muxaua KPYK — npeaceaarenan coBeTa,

JIOKTOp SKOHOMHMYECKUX HayK

Ouer BUXAHCKHH,

JIOKTOp SKOHOMHYECKUX HAyK

Maprapura MEJIbBHHUK,

JIOKTOp SKOHOMHMYECKUX HAyK

IOpuii EMEJIBSIHOB,

KaHIUIAT TEXHMYECKUX HayK

Bagum SIKOBC,

KaHIWUIAT TEXHMYECKUX HayK

Baagumup BOKCEP,

JedcTBUTENBHBIA 4JieH EBporeiickoi akaaeMuu €CTECTBEHHBIX HAYK

IAnyapn KOPOTKOB,

JIOKTOp SKOHOMHMYECKUX HAyK

Buxkrop KPUBOB,

JIOKTOp SKOHOMHYECKUX HAyK

Hukura IIMIIKO,

KaHIMUIAT SKOHOMMYECKUX HayK

Imutpuit COPOKHH,

JIOKTOp SKOHOMHYECKUX HAyK

[ed-penakrop

Auna MAJIASA

Kypunan «IIpodjieMbl Teopuu M MPAKTHKH ynpaBJieHUus» BXoAuT B Ilepedyenb Beaymmx
pene H3UPyeMBbIX HAYYHBIX KYPHAIOB M H3gaHHi, pekoMeHAyeMbIX BAK nusi myO/mkanun
OCHOBHBIX HAYYHBIX Pe3yJbTaTOB JHCCEPTANMN HA COMCKAHME YYEHOH CTeNeHH NOKTOpPa H
KaHAMaTa HAYK

Yupeaurten

000 «Mexnynapoanaa Meana IDpynnma» © «IIpobjieMbl TeopuH ¥ NPaKTHKH
ylpasJjie HUsD

XKypnan 3apeructpupoBan B DenepanpHoil ciyx0e 1O HAA30py 3a COOJIONEHUEM
3aKOHO/IATENILCTBA B C(hepe MACCOBBIX KOMMYHHKAIIUH H OXpaHE KyJIHbTYPHOT O HACIIEIHS

Peructpammonnoe cBunerensctBo: [T Ne ®C 77-22848 ot 26 nexabps 2005 r.
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[Ipy wucmons30BaHMM H BOCTPOM3BEACHUM MaTepHajioB B J000W Qopme paszpelieHHE
pellaKIMM U CChIJIKA Ha JKypHal1 0053aTebHbI

ITonmmcka B Poccuiickoit denepanyn: MHIEKCHI KypHasa B KaTanore «PocrnedaTsy:

JUTS. MHIUBU yallb HBIX miopmmcunkoB 70732, 47106

st opranmzamuii 70952, 47107

B O0nvenunenHom kartasore «lIpecca Poccum» 40772

s 3apy0Oesxnbix noamicuukoB areHrcTBo «MK-TIEPMOJIUKA»

Ten. +7 (495) 681-57-15

Anpec perakumnm:

101000, MockBa, mouTtamT, a/s 104

TeJ.: (495) 166-18-04, 166-19-64

WWW. uptp.ru

®opmat 70x100/16. O6bem 8,0 meu.i.

[Teuats odceTHas

LenaB po3nuny cBodoaHas

Orneuarano B OI'YII «M3naTenscTBo «M3BecTus»

VYupagnenust nenamiu [lpesunenra PO,

127994, T'CII-4, Mocksa, K-6, [lymikunckas ., 1. 5

3aka3 7321

[Moamcano B meuats 02.07.07

*kkhkk

COJEPKAHHME N 07/2007
DKOHOMUYECKAS MMOJIMTUKA: CTPATEIUSI U TAKTUKA

EBrenni SIcun

YcaoBus MHHOBAIIHOHHOT' O pa3BUTUs u He 00X Ol IMBIE WHCT UTYIIHOHA JTb HBIE
VBMEHCHHS. .......cuvevvnneeennnennnnnnnn. 8

OKoHOMUUeCKaAs, UHCMUMYYUOHANbHASA U HOAUMUYECKAs CUcCHeMbl 8 CmpaHe, KOMOpas
CMpemMumest umems CULbHYIO KOHKYPEHMOCHOCOOHYIO UHHOBAYUOHHYIO IKOHOMUKY, OOllee mo2o,
cmasawas yeiv co30ambs noYmu 3aH080 MAKYH dKOHOMUKY 8 omeem HA 6bl308bl HOB020 6eKd,
00J1ICHBL OBIMb NO0OEPIHCAHBL 0DUIECMBOM, OCHOBHVIMU €20 curamu. PopManbHble UHCIUNTY b
0053aHbl ONUPAMBCSL HA ONPedeseHHble HOPMbL COYUATLHO20 83AUMOOELLCMEUs], npednoaazanuue
docmamoutvle YPOGHU OMEEMCMBEHHOCHIU, 008ePUsl, MEPRUMOCIU U COJUOAPHOCMU, YCEOCHHbLE
U npaxmuKyemvle 60IbUUHCMBOM YIeH08 00ujecmsd.

KOHIEIITY AJIBHBIE OCHOBbI VIIPABJIEHU A

Baagumup Kurkos, Ammuus Kopueiiuyk, Jleonna Ilappun

ITponenypa OLIC HKU 3¢ deKTUBHOCTH COIMAJIb HO-3KOHOM HYECKOT O
YIIPABIEHU . «..vvvvveeeeereeeeeeeeeeeeereeeeeaaeaeenns 21

Ilpoananusuposeas npaxmuxky O0esAmerbHOCHU POCCUNICKUX Op2aHO8 YNPAGLeHUs, a8mopbl
npeonazaiom ceoio MpakmosKy npoyeoypbl Ka4ecmsa UCHOIHUMENbCKOU 0esimeNbHOCHIU C MOYKU
3peHuUs op2ana ynpasieHus, 3a0aoue2o yeau pa3eumusl.

YIIPABJIEHUE COUMAJIBHBIM PA3BUTUEM

Aunexkceii Il epakos
Jlemorpadunueckas TTOJTUT K2 B Poccum: po0IeMBbI " MyTH 1704

CmpykmypHulidl  aHaiu3, npeocmageHHblll A8MOpPoOM UHMEPBbIo, pAacKpvleaem npoodiemy
COYUANBHO20 HEPABEHCMBA KAK (axmopa, KOMOPHIL MOMCem c030a8amb NpPeonoculiKu OJisl
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YMeHbUeHUs.  COYUANbHO-IKOHOMUYECKUX — OUCHPONOPYUL, — HANDANCEHHOCMU U YIYYUleHUs
democpaguyeckux noxazamenei. brazooaps maxomy nooxody enepsvie yOaiocv nepeiumu Om
OMPBLIGOUHLIX U  UHMYUMUGHBIX NPEOCMABIEHUNl O pPe3KoM YXyouleHnuu Oemospaguyeckon
cumyayuu 6 cmpane K KOIUYECWBEHHOMY U CUCMEMHOMY ONUCAHUIO — 3A8UCUMOCTU
oemoepaguueckux nokasamenet om noxkazamenei Hepagencmea u 6eOHoCmu.

Hrops 3o0smH

Crparerusi peryqupoBaHHMs  pbIHKA Tpyla B  YCJIOBHIX TJ00aIM3allid  MHPOBOU
OKOHOMUKH]. ....ceveeernnerrnneeenen 40

Cmpameeuio Oeiicmeuil 2ocyoapcmea 8 cghepe pecymuposanus Muspayuu Heooxooumo
paccmampusams 8 KOHMmMeKCcme O00WeHAYuoOHAIbHOU Yyelu — 6e30ndAcHOCmb U 01acononyyue
yenogekd, NOCMpOEHUe CUIbHO20 U CAMOCMOAMenbHo20 2ocyoapcmea. bez axmusnvix u
CUCTEMHBIX Mep CO CHOPOHbL 20CYO0APCMBAd MUSPAYUOHHASL NOJTUMUKA KAYECMBEHHO He
UBMEHUMCS U He YAVHUUM KAPOUHATbHIM 00PA30M POCCUTICKULL PLIHOK MPYOd.

YIIPABJIEHUME ®UHAHCAMU

Jlapuca Eroposa

VYyer mneneBoro (QUHAHCUPOBaHWA W OJArOTBOPUTEIILHOW TOMOIIM B HEKOMMEPUECKHX
OpraHmanvsX.......... 48

Cneyugura Oyxeanmepckoeo yyema 8 HEKOMMEPYECKUX OpP2aHUBAYUAX 2IA8HbIM 00pa30M
C653aHA C YCMABHOU HenpeonpuHuUMAamensbckoi desmenavHocmvio. Pasnoziacus ¢ nanozosvimu
Op2aHaMu YAcmo 603HUKAIOM NO BONPOCY, YMO CUUmMamv 001a2aeMblM U Heod1a2aembim
0oxodom ¢ HKO, a umo omnocums x cpedcmeam yeneso2o uHancuposauus. B ceasu ¢ smum
asmop noaaeaem, Ymo HA3pera HeoOXO00UMOCb 6 CHeYUAIU3UPOBAHHOM HOJOICEHUU NO
oyxeanmepckomy yuemy 0131 HKO.

NHOOPMAILIMOHHBIE TEXHOJIOT'MU

Bopuc CaaBun

Nupopmanuonnoe 00 11IeCTBO u PBIHOY HBIE
OTHOIICHMS . «...ceeeeeeeeeeeeeeenmnnnrnnenenenerereressse e e saeesn e e s e neeeeenenees 55

Ucnonvzosanue  unpopmayuounvix  mexHono2uli 6  obaacmu  c80000H020  0OMeHa
ungopmayueti nocmenenno Gopmupyem oouecmso, OJisi KOmopoz2o 20¢y0apCcmeeHtble epAHUYbL U
HAYUOHAIbHbIE PaA3iudus 0yOym HOCUMb UCKIIOYUMENbHO KYIbMYPHO -UCMOPUYECKOe 3HAYCHUE.
Bce smo nossonsem paccmampueamv UHDOPMAYUOHHOE 00WeCcm8o Kak o0cobyio @opmy
opeanuzayuu  0OWECmMBEeHHbIX OMHOWEHUl, UOVIYYIO HA CMEHY NOCMUHOYCHPUATLHO2O
obwecmsa.

KOPIIOPATHMBHOE VYIIPABJIEHUE

JAvutpuii Ucaes
Cy1HocTh KOpPIOPaTUBHOTO YIIPaBJICHUS : COBPEMEHHBI I

Ilepcnexkmusol pazeumusi KOPROPAMUBHO20 YNPAGIEHUS CEA3AHbL ¢ KOMNIEKCHbIM NO0X000M,
npu  KOmopom mpeoyemcsi peanusayus Meponpusimuil, OMHOCAWUXCS CPA3Y K HECKOLbKUM
npeomemuvim  oonacmam. Ilo-suoumomy, 6  Onudcaiiuem Oyoywem  dpghexmusHocmn
83AUMOOMHOWEH UL MeNHCOY COOCMBEHHUKAMU KOMNAHUU, AKYUOHEPAMU, MEHEeONCMEHMOM U
UHbIMU  3AUHMEPECOBAHHBIMU 2PYNRAMU 60 MHO2OM Oyoem OnpeodeisimvCsi CHocoOHOCMbIO
KOMNAHUL RPUMEHSINT UHME2PUPOBAHHBLIL N0OX00 K PeUeHUI0 KOPROPAMUSHbIX 3a0au.

Cepreii KpacuibHNKOB
[InanupoBaHNe KaK WHCTPYME HT yIIpaBJie HUSA ; TBEPIOCTh WIn
THOKOCTD..eeeeeeeeuenirereeeeseennnnsernseeeeseeaaseeeens 70
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Ilo mepe cmabunuzayuu ycnosuti X03aUCMEEeHHOU 0esIMeIbHOCHIU 803P0HCOAEMC UHINEPEC CO
CMOPOHbBL POCCUUCKUX KOMIAHUL K CUCEME 8HYMPUKOPNOpamueHo20 nianuposanus. Ilnanogsie
UHCMPYMEHMbL — NPOSHO3, NIAH, 0100Jicem, aHaIU3 OMKIOHEHUL, MOMUBAYUS MEHEONCMEHMA 3a
docmudicenue NIAHOBLIX nokasameneu u m.0. — CMaHo8aAmcs KI0UesblMU 8 apceHane Memooos
KOpnopamugHo20 ynpasienus.

NMHBECTULMHU U UHHOBALINUU

Tumyp CeMeHOB
ITpaBoBOE peryanpoBaHue MHHOBAIIMOHHOT O nporecca: npoOIeMbl u

TIPOTHBOPEU ML cceeeeenniiirieeeeeeanaeieeeees 78

Co3udamenvroe yuacmue 20Cy0apcmea 6 YHAPAGIEHUU NPOYECCamu KOMMePYUAIU3ayuu
pe3yibmamosd  HAYUHO-MEXHUYECKOU  OesiMeNbHOCMU, 8  PACHOPANCeHUU  HAKONJIEHHbIM
UHMENNeKMYATbHbIM HOMEHYUATIOM OO0JIHCHO Npedcoe 8Ce20 NPOSBIAMbC 8 MOM, KaKue YC108Usl
0y0ym co30anvl 01 CMUMYAUPOBAHUSL AKMUBHOU UHHOBAYUOHHOU Oesmenvhocmu PAH u
Ompaciesvlx CMPYKmMyp NPUKIaOHOU HayKu, Kax 0yoym Oelicmeosamv oOwue npasuia uepbl,
darnuue 803MONCHOCb CAMOMY 20CYOaAPCMBY U 8CeM CYObeKmam IKOHOMUUECKUX OMHOULeHUL
CIUMYIUPOBAMb NOTYUEHUE HOBVIX SHAHUL, d 3ameM U381eKamb 8ble00y Om UX npespaujenus 8
aKmugvl npeonpuUsMu.

AnToH IleTpoB

@®opM UpOBa HUE WHBECTULHOHHOMN TIOJIUT UKH KOM 1A HUU: CHHE PreT HIECKUi
TIOZIXOM .. eeeevvvveeeeeeeeeeeeesreennnnnnnns 85

B ocnose npeonacaemoco nooxooa nexcam NPUHYUNBLL CUHEP2ETMUKU. CUCMEMHOCHI,
HeIUHeUHOCmU, 83AUMOCEA3U Xaoca U Nopsadka. [l peanuzayuu 3mux HPUHYUNOS U
docmudicenuss Cunepeemuyecko2o d¢pgexma MmeHeONCMeHm KOMNAHUU O0NJCEH YUUMbIBAMD
83AUMOOCUCMBUS UHBECMUYUOHHBIX NPOEKMOS8 U UX GAUSHUE HA 8CE COCMABNAIOUWUE CUCMEMbL
busneca, obecneuusamp albMEPHAMUBHOCTb 8bIOOPA NPU NPUHSIMUL YIPAGLEHYECKUX DeuleHUll,
a maxoice npedycMompenb 803MONCHOCHb UBMEHEHUS UHBECTNUYUOHHOU NOJTUMUKU.

MEHEJUKMEHT 1 MAPKETUHI

Haranns Hukuruna
AHTHKpHU3HCHOE (MHAHCOBOE yMpaBICHHUE TNPEANPUWITHEM: WCCJEJ0BaHUE (AKTOPOB

BHYTPEHHEH u BHE IITHE 1
6] 13112 PO PSSR SRR R
291

Dppexmusnocmv aHMUKPUSUCHO20 DPUHAHCOBO20 YNPABTEHU NPAMO 3A6UCUm Om 8blOopa
coomgemcmgyrouel cmpameuu, @GOpMUpPo8anUd KOmopou npeouiecmgyem o00CmMosmenbHoe
uccredoganue hakmopos enympennel u eHewHel cpedvl. Cmpamecuueckuil aHaiu3 A6As1emcs
OOHUM U3 IMANOE CMPAMEeSUHeCcK020 AHMUKPUIUCHO20 (OUHAHCOB8020 YNPABIEHUS KDPYNHbLU
NPOMBIUTLIEHHBIM NPEONPUSMUEM, 8 Pe3YTbmame KOMOPOo20 6bl8OOUMCS OYEHKA ¢ OCOSHUSL 0el
HA NPeOnPUSMUL U €20 KOHKYPEHMOCNOCOOHOCH.

HNPEAIIPUATUE

Ouer byuneB, Baagumup Kamnnun, Makcum Emesnn

Crpatermieckue nokazatean OAO «"a3mpomy»:

OCHOBHBIE pe3yNIbTaThl u aKTyaJlbHblE HaIIpaBJIe HUA
HMCCIIETOBAHUI. ...eevneveeeeneeeeeeeeeeeeeteeeeeeeeneeneens 102.

Onepzemuueckue KOMNAHUU He CKIOHHbI K ONMUMUCHIUYECKUM NPOSHO3AM UYeH Ha
9Hep2OHOCUmMenU U PYKOBOOCMEYIOMCS NPUHYUNOM OocMompumenvuocmu. Memoouyeckuii
nOOX00, UMEHYeMbll HOpManusayuel, no360.5em OYeHUums HOPMAIU306aAHHbIE HNOKA3AMENU,
paccuumaHnHvle HA 3A0AHHbLIX KOHCEPBAMUBHBIX YEHOBbIX napamempax. Aoanmayus >3mozo
memooa ¢ yuemom ocobennocmetl «l aznpomay no3eosisiem noviCUMb YEHHOCHb Pe3yIbmanos
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KOMNJIEKCHBIX NPOCHO3HBIX UCCIE00B8AHULL U c030amb 0a3y 0151 nepexooa K HenpepulGHOMY YUKLY
UHOUKAMUBHO20 NIAHUP OBAHUSL.

Anekceii I'yceB

HenocTaTkm  cucTeM  ynpaBieHHs KaKk OQHA W3  TNPUYUH  HECOCTOSTENhHOCTHU
CeNbXO3MPEANPUAT UiL............. 108

B poccutickux ycnosusx noxa Hem UHCMUMYMO8, KOMOpble 3aUHmMEpecosaiu  Ovl
pyKogooumene 6 NOGbluleHUU  dphexmusHocmu  YNpasasemo2o  uUMu - NPeOnpUsimuL.
Yemanosnenue npsamoco  xoumpons co  CmMOpoOHul  AKMUBHLIX  COOCMBEHHUKO8  U3-3a
He3HauUmMenbHolu O00IU 6 YCMAGHOM Kanumane KOMNAHUU 6 KPAMKOCPOUHOU nepcnexmuse
HepeanvHo. bBonee moeo, 3aKOHOOAMENLCMBO He NPedyCMampuedaem HUKAKUX CAHKYull 07
PYKOB0OOCMBA 30 008e0eHUe NPeONnPUAmMUs 00 OAHKPOMCMEA.

Tarbsina 'opoxoBuukas

VYmpasie Hue OpPTaHM3AIMOHHO-TEXHUYECKMM  yPOBHEM  Tapka  TEXHOJIOTMYECKOro
000pymOBaHUA Ha
1010153 110175 TP P PP U P PP PP
.. 112

B ycnosusix, 6 xKomopulx 0Kazamuch HPOMbIULIEHHbIE NPeOnpusmus, Hauboniee 8ajldceH Uux
80CHPOU3BO0CBEHHBIU acnekm. Pexoncmpyrkyus u mexuuueckoe nepegoopysicenue mpeoyiom He
MOILKO HOBLIX UHGECMUYUL, HO U HAVYHO-UCCAE008AMENbCKUX U ONBIMHO-KOHCMPYKMOPCKUX
paszpabomox. CredosamenbHo, 051 B0CCMAHOGNICHUS, COXPAHEHUSL U PA3GUMUS NP OMBIULIEHHO CIIUL
ocoboe 3Hauenue nNpuobpemaem  CUCMEMHBIU  AHAAU3  OeAMENbHOCHU  NPeOn pusmull,
VUUmMBIBAOWUL  UX  MOBAPHO-NPOU3BO0CHBEHHDIE, MEXHONI020-NPOU3BOOCBEHHbIE U
80CNPOU3BOOCHBEHHbIE PYHKYUU.

YIIPABJIEHUE ITEPCOHAJIOM

Tarbsana JlaumHnHA

Komanna B OpraHM3aIHN: 3 peKT IBHOCTH COBMECTHOM
TESATEIBHOCTI. c...euvveeiieeeireeeareeenineeeseaneeee e s 119

Oppexmusnocmy  desamenbHOCMU — OpeAHU3AYUU 60 MHO2OM — 3A6UCUM  OM  YMEeHUs
PYKO8OOUmMENs chopmupoeams KOMAHOY U NpAGUIbHO el ynpagiamv. llomumo evipabomku
obwell yenu on  00NdICeH YOeOumvcs, umo paboma 6 Komanoe y008Iemeopsen 6cex ee ujleHos,
UHaue He clledyem paccuumpl8anb Ha  OIUMEIbHYI0 NPOOVKMUBHYIO pabomy.

ECONOMIC POLICY: STRATEGY AND TACTICS

Yevgeni Yasin
Conditions for Innovation Development and Necessary Institutional

The economic, institutional and political system of a country pushing for a strong competitive
innovation economy, moreover, aimed at setting up this economy almost anew in response to
challenges of the new century, should be supported by society and its main forces. Formal
institutions should be based on certain norms of social interaction with sufficiently high levels of
responsibility, trust, tolerance and solidarity acquired and practised by the majority of society.

CONCEPTUAL BASES OF MANAGEMENT

Vladimir Zzhitkov, Alitsia Korneychuk, Leonid Tsarfin

Assessing the Efficiency of Social-Economic
MaNAGEMENL........eeiiieiie e 21

On analyzing the practice of Russian management bodies the authors propose their own
interpretation of how the quality of executive activities should be evaluated by the managing body
in charge of developmental goal-setting.
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SOCIAL DEVELOPMENT MANAGEMENT

Alexei Shevyakov
Demographic Policy in Russia: Problems and Ways to Solve

The structural analysis presented by the author of the interview treats the problem of social
inequality as a factor capable of creating premises to mitigate socioeconomic imbalances and
tensions, and improve demographic indicators. This approach made it possible for the first time
to pass from fragmentary and intuitive ideas about radical deterioration of the demographic
situation in the country to a quantitative and systemic description of how demographic indicators
depend on those of inequality and poverty.

Igor Zolin
Labour Market Regulation Strategy under Conditions of World Economy

Globalization.............cccceevevineennne. 40

State strategy in regulating migration has to be regarded in the context of the general national
idea: security and well-being of a person, formation of a powerful and independent state. Without
active and systemic measures taken by the state migration policy will neither change its quality
nor radically improve the Russian labour market, particularly in science-intensive technologies,
industrial production, and market infrastructure.

FINANCIAL MANAGEMENT

Larisa Yegorova
Targeted Funds and Charity Help in Non-Profit

OrganiZatioNS..........coivuveieeiiiieeeseeesiee e e eiieee e snneenree e e 48

The specificity of accounting in non-profit organizations (NPOs) lies mainly in their charter
non-commercial activities. Discrepancies with tax authorities frequently surge about what is to be
regarded as taxable and non-taxable income of an NPO, what has to be attributed to targeted
funds. In this situation, specific NPO accounting regulation has become imminent, the author
argues.

INFORMATION TECHNOLOGIES

Boris Slavin

Information Society and Market
REIALIONS. ... 55

The use of information technologies in the free exchange of information is gradually forming a
society with state boundaries and national distinctions having cultural and historical value
exclusively, which allows to consider the information society as a specific form of societal
relationships replacing post-industrial society.

CORPORATE MANAGEMENT

Dmitri Isaev
The Essence of Corporate Management: a Modern
WIBW ...ttt ettt 64

Prospects of corporate management development are associated with a complex approach
implying measures simultaneously related to several subject areas. In the nearest future the
efficiency of relationships between company owners, shareholders, management and other
interested groups will be, supposedly, in many respects determined by the companies’ capability
to apply an integrated approach to solving corporate tasks.

Sergei Krasilnikov
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Planning as Manage ment Tool: Firmness or
FIRXIDITEY. ... 70

Along with stabilization of economic activity conditions, the interest of Russian companies in
the intra-corporate planning system is experiencing its revival. Planning instruments (forecast,
plan, budget, analysis of deviations, management’s motivation to achieve planned indicators, etc.)
acquire key importance within the set of corporate management methods. The availability of a
ramified system of plans embracing all company divisions is often viewed as a token of efficient
management and achievement of goals set.

INVESTMENTS AND INNOVATIONS

Timur Smirnov

Legal Regulation of the Innovative Process: Problems and
ContradiCtions...........cocveeiiieiiiieiicee e 78

Creative participation of the state in managing processes of commercializing the results of
technical research, in dealing with the accumulated intellectual potential should, primarily,
mirror in what conditions are created to motivate active innovation activities displayed by the
Russian Academy of Sciences and branch institutions of applied science; how general rules of the
game offering the state proper and all economic agents the opportunities to stimulate new
knowledge and then gain profit fromits conversion into enterprises’ assets, will function.

Anton Petrov

Company’s Investment Policy Formation: a Synergy
APPrOaCH. ..ot 85

The fundament of the approach proposed, constitute synergism principles — complexity,
non-linearity, interconnection of chaos and order. To realize these principles and achieve
synergistic effect the company’s management has to consider the interaction of investment
projects and their impact on all business system components, provide for an alternative choice in
managerial decision-making, emend expectations of company performance, and foresee the
possibility of a change in investment policy.

MANAGEMENT AND MARKETING

Natalya Nikitina

Enterprise Financial Anti-Crisis Management: Research into Internal and External
Environmental Factors.....91

The efficiency of financial anti-crisis management immediately depends on the choice of
relative strategy, which formation is preceded by in-depth research into internal and external
environmental factors. Strategic analysis is a stage of financial anti-crisis management of a big
industrial enterprise, resulting in the evaluation of the situation the enterprise is in and its
competitiveness.

ENTERPRISE

Oleg Buchnev, Vladimir Kalinin, Maxim Yemelin

Gazprom JSC  Strategic  Indicators: Main  Results and Current  Research
Directions.........cccevevvveeeiiiieeeene 102

Energy-producing companies are not inclined to make optimistic forecasts of energy prices
and guided by the principle of prudence. The relative methodological approach named
normalization allows, apart from prognosticating expected efficiency indicators, to assess
normalized indicators calculated on the basis of given conservative price parameters. Adapting
this method to Gazprom specifics helps increase the value of results attained in complex forecast
research and lay down the fundament for transition to a continuous indicative planning cycle.

Alexei Gusev
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Drawbacks of Management Systems as One of the Main Causes of Agricultural Enterprises
Insolvency....108

Under Russian conditions institutions similar to western ones, which could make enterprise
CEOs interested in raising the efficiency of their enterprises, are not available for the time being.
Direct control by active owners is unreal in short-time perspective due to their insignificant stock
in the company’s charter capital. Moreover, legislation does not stipulate sanctions of enterprise
management for making it bankrupt.

Tatyana Gorokhovitskaya
Managing  the  Organizational-Technical Level of  Enterprise’s  Technology

The situation industrial enterprises have found themselves in their reproduction aspect of their
performance is most important. Reconstruction and technical upgrading require not only new
investment but also R&D. Consequently, to restore, conserve and develop industry a systemic
analysis of enterprises performance, which takes into consideration their production, technology
and reproduction function, acquires special importance.

PERSONNEL MANAGEMENT

Tatyana Lachinina
The Role of Team in Organization: Efficiency of Joint

The efficiency of an organization depends in many respects on whether the CEO can form a
team and manage it properly. Besides setting a common goal, he should make certain that
teamwork satisfies all its members, otherwise long and productive work is hard to count with.
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OKOHOMMYECKAA [NIOJIMTUKA: CTPATEI'MA U TAKTUKA

YCJI0BUA THHOBAIIMOHHOI'O PA3ZBUTHUA U
HEOBXO/JIUMbBIE MHCTUTYIMOHAJIBHBIE U3MEHEHUA<*>

<*> B ocnogy cmamvu norodicer 0oxkaad Ha VIII mexncoynapoonoii nayunoi xoupepernyuu
«Mooepnusayus sxkonomuxu u oowecmgennoe pazeumue» 6 I'Y BLLID 3-5 anpena 2007 e.

* CoBpemMeHHass JKOHOMHWKA TPHUBONMUTCS B JACHCTBHE YEJIOBEUECKOW KPEaTHMBHOCTBIO,
IPEBpaTUBIIEHCS B OCHOBHOM HCTOYHMK KOHKYPEHTHOI'O IpEMMYILIECTBA

* OrtkppiTHe, Beayllee K MHHOBAaIMAM, OOBIUHO NpeArNojaraeT BlaJeHHe Haudonee
MPOABMHYTHIMH 3HAHWSIMU B CBOEH M CMEKHBIX 00JacTsIX

* Co3gaHue CWILHOW WHAIYCTPUM WHHOBAIM, MHOXECTBa HEOONBIIUX MPEATPUAT UK,
3aHUMAIOLIUXCS TOBEEHUEM MIIeH YUeHbIX U m3o0peTareneil 10 TOpryeMoro mpoaykra, — 3ajgada
HOMED OAMH IS HAalllell 3KOHOMHUKHU

Ceronus anst Poccuu MyTh JOTOHSIOMIETO Pa3sBUTHA €CIM M HE 3aKPhIT, TO OTPaHUYCH,
MOCKOJIbKY TE€XHOJOMMYECKHUE 3a MMCTBOBaHUS JaayT 3P(PeKT TOIbLKO HA KOPOTKOHM JAuCTaHIMU. B
9TUX YCIOBUSAX MOJEIh, WHHOBAIIMOHHOTO pa3BUTWSI OKa3bIBaeTCS Oe3albTepHATHBHOW. OJTa
MBICITh, MOXXET OBITH, He BIIOJTHE YE€TKO, HO BCE K€ OCO3HAaHA mpaBsiei amuroil. Emre 8 2001 1. B.
[lyTHH 3a9BUI 0 HEOOXOAMMOCTH TMEPEXOaa OT CHIPhEBOM 3KOHOMHUKH K WHHOBAIMOHHOW. OH
TaKXKe MOJJICPIKAJ WICK HAIIMOHAJLHOW WHHOBAIIMOHHOW CUCTEMBbI, KOTOPYIO JJaBHO BbIHA IITMBAJ
A. ®ypcenko. OT 5TOU OTHpPaBHOW TOYKHM TONUIM WIEeH pedOPMHUPOBAHUS HAYKH, BKIIIOYAS
AKaleMuI0 HAayK, a TakKe CO3JaHWs pa3IudHOro poja WHHOBAIMOHHBIX (OHIOB M HWHBIX
uHCTUTYTOB. HO, MO mpaBie, cepbe3HbIX YCIEXOB Ha HWHHOBAI[MOHHOM HAIPABJICHUHU IMOKA HET.
'maBHass mpUdMHA COCTOMT B TOM, YTO B CTpPaHe HE CO3JaHbl pealbHbIe YCIOBHS IS
MacmTaOHOro (OpMHUPOBAHMS WHHOBAIIMOHHOW SKOHOMUKHU.
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