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CoOepxaHue

5 COBbITUA U OAKTDI
9 HOBOE B 3BAKOHOAATEJIbCTBE

1 4 OPTFAHU3ALINA YNIPABJIEHUA,
YMNPABJIEHYECKUI YYET

Mwunses A. B.
14 OnepauVoHHbIN LUK NPeanpuATuA:

paccynTbiBaem 1 ynpaesnaem

SpgpekmusHoCcMb BU3HECa HaNpAMYIo 3asucum om
NpoOoIKUMENIbHOCMU 0NePAayUOHHO20 YUKJIA: JTH0-
60e e20 cokpaweHue nosslluaem 3gpgpekmusHOCMeb
desmesibHOCMU Npednpusmus, U, Haobopom, Jo-
60e e20 ysesnuyeHue cHuxaem 6usHec-pesysibmam.
YnpaesneHue onepayuoHHbIM UUKIOM — K/TI04€e8as
3a0aya MeHedxMeHmMa 1to6ol KoMNAaHuu.

B cmameve Ha npumepe KOHKpemHo20 npednpus-
mus npoaHanusupyem cmaouu onepayuoHHO-
20 YUK/d, No pe3ysibmamam aHanausa onpeoenum
CKpbimble pe3epabl 20 COKpauwjeHuUs 0J1 nosbiuie-
HusA 3¢hpekmusHocmu busHeca.

31 OLEHKA OEATEJIbHOCTU
NPEAMNPUATUA

lpebeHHMKOB A. A.
31 OueHnBaem MapXX1HaNbHbIN AOXOA,

I1p0VI3BOACTBeHHOI7I KOMMnaHnn

B obwem sude MapxuHanbHell 00xo0 (npubsis)
paccyumeligaemcs KaK pasHuya mexoy 8bipyuy-
KoU KOMNAHUU U ee nepemMeHHbIMU 3ampamamu.
U3 3moeo cnedyem, ymo 014 mozo, Ymobul pac-
CYUMAame MapXuHanbHoll 00xo0, 3ampamel npeo-
npusmus 00/XHel KAACCUPUYUPOBAMBCA HA ne-
pemeHHble U NoCmMosHHble. M eciu mopzo8sim
npednpusmusam 3mo c0esams NPOCMo, Mo NPouU3-
800CMBEHHLIM KOMNAHUAM NPUXo0umMucs 0onos-
HUMEeIbHO y4umMbl8aAMb HIOAHCbLI U C/TOXHOCMU.
ModpobHO 0 HUX pacckaxem 8 cmamee.

44 YNPABJIEHUE OUHAHCAMUA

YgaHoBa M. A.
44 Yuctble akTUBbI:
KaK onTUMN3UPOBaTb 3TOT NoKa3saTtenb?

Yumaime 8 cmamee 0 mom, Kak pacciumame
8eJIu4UHy Yucmelx dkmueos, K020a Heob6xo0uMo
paccyumeleame U packpeleams 8 omyemHocmu
CMouMOCMb YuCmeolX dkmueos, Kak onmumu3su-
pPO8AMb CMOUMOCMb YUCMbIX AKMUB0OB U KaKO8bl
nocnedcmaus 019 KOMNAHUU OM CHUXeHUS Cmou-
MOCMu Yucmeoelx akmueos.

59 FOC3AKA3

[ly6oHocoBa A. H.
59 TocypapcTBeHHbIi 060POHHbIN 3aKa3:
pa6oTa c Ka3HauencTBoMm

Mpu kaszHayelickom conposoxdeHuu cpedcms 03
20/108HOU UCnosHUMeb (U UCNOJIHUMesb) No
20cKOHMpakmy & pamkax 03 06a3aH omkpsime
nuyesoli ciem 8 meppumopuasnbHom opzaHe Qe-
OepanbHo20 KasHavelicmea u cobnwdame 8ce
npasuna, pe2niameHmupo8aHHble Ha 3aKOHO0a-
mesibHOM yposHe. B cmamee paccmompum smu
npasuna.

68 OKOHOMUWKA OTPACJIN

M6parumosa A.

68 KanuTanbHbIil peMOHT
CMOPTUBHBIX 06BHEKTOB:
paccuntbiBaem HMLK

Hawa cmames nomoxem HA4UHAKLWUM SKOHO-
mucmam 8 cgpepe cmpoumesieCmaea nPasusibHO
paccqyumame UeHy KOHMpPAkma Ha 8biNoJIHeHUe
cmpoumernbHbix pabom. Ha npumepe nodpobHo
paccmompum, kak cgpopmuposame HMLK, 3aknio-
4yaemozo ¢ eOUHCMBEHHbIM NoCMaswukom (noo-
PAOYUKOM, UCNOJTHUMeeM) N0 KanUMasnbHOMy pe-
MOHMY cnopmueHo20 06veKma.



CMPABOYHMK SKOHOMMCTA Ne 8 (242) aBryct 2023

75 IOPUAVNYECKUA NMPAKTUKYM

Kncnos . B.
75 Kak co3paTb HOBYIO OpraHu3auumio:
aNropuTM NpakTUYeCcKnX AencTBum

Co30aHue Hogol opzaHuzayuu mpebyem Hema-
Jbix ycunud. Mpuxodumcsa pewdams MHOXecmeo
80NpPOCO8: 8bI6UPAMb OP2AHU3AYUOHHO-NPABO-
syt ¢popmy, onpedename topududeckuli aopec,
cocmae y4dpedumenel u akyuoHepos, pamep
yCcmagHo20 Kanumana, pexum Hanao2006/10xe-
HuA, nodzomasaueams Heo6xo0uMble OOKyMeH-
meol u m. 0. Jna mozo, ymobsl 06s1e24ums 3my
3a0ayy, 8 cmamee npedcmasum Kpamkoe pyKo-
800CcMB0 N0 CO30aHUI HOBOU Op2aHU3ayUU.

89 BIOAMETHbBIE OPTAHU3ALUN

BenumxaHckas C. C.

89 AHanu3 n oueHka 3ppeKTUBHOCTU
paboTbl CTPYKTYPHbIX NOApPa3AeneHnin
MeAVNLMHCKO 61oaKeTHOM
opraHusayumn
B cmamee Ha npumepe MeduyuHcKoU 6ro0xemHol
Op2aHU3ayuu paccMomMpuUM, Kak oyeHUms 3 pex-
musHOcmMb pabomel cMpyKmypHbix noopasoese-
HUU € 3KOHOMUYECKOU MOYKU 3peHus, onpedesiums
ux npubblIbHOCMb U peHmMabenbHocMb, Ymobsl
CHU3UMb 3ampamsl MeOUYUHCKOU opeaHu3ayuu,
He CHUXas npu 3mom 00x00bl OM OKA3aHUS naam-
HbIX ycrye.

98 OMJIATATPYAA

Antyxosa M. B.

98 PaspabatbiBaem [onoxeHune
0 cuCcTemMe HOpMUPOBAHUA Tpyaa
B Liexy MeTani006paboTku
Yumaiime 8 cmamee, kak paspabomame [lonoxe-
Hue 0 cucmeme HOpMUPOBAHUA MPydd 8 uexy me-
mannoobpabomku.

Takxxe noOpobHO paccMompum pacyem HOpMm 8pe-
MeHU Ha npumepe onepayuli Ha 3a20mMosumesns-
HbIX pabomax.

1 1 1 AKTYAJIbHAA TEMA

111 YnpaBnaem ¢pmHaHCaMyi KOMNaHUN

1 1 4 PUCKM

Kncrepesa E. B.

114 Kak npoBepuTb 3¢pPpeKTNBHOCTDL
CNCTeMbl BHyTPeHHero
KOHTpOJ1A opraHunsayun
BuifigieHUe U OUeHKAa pucko8 MecHO C8A3aHbI
C hyHKUUOHUPOBAHUEM cUCMeMbl 8HYMpeHHe20
koHmpons (CBK). B cmamee pacckaxem, u3z Kakux
KoMnoHeHmos cocmoum CBK u kak oueHumes ee pa-
6omy.

1 21 WHOOPMALIMOHHBDIE
TEXHOJIOrMn

TuTos A.

121 ABTOMaTU3Mpyem ynpaBnieHume
DNeHeXHbIMU cpeficTBaMN:
nopcuctema «KasHayencreo»
KOHOUrypauuu «but.QuHaHc»

Monesasa E. U.
127 MpoBoANM KaueCcTBEHHbIN
nnaH-gakTHbIN aHanu3 B Excel

B xo00e niaH-pakmHo20 aHanusa cpasHU8aom
U usyyarom niaHosvle U hakmuyeckue 3HayeHus
nokasamerned, 8bIA8AAIOM U AHANU3UPYIOM NOJTY-
YeHHbIe OMKIIOHEHUS, hOPMYIUPYIOM 8bI800bI.

Yumatime 8 cmamee 0 mom, Kak paspabomams
opmbl mabauy u anzopumm 078 AHAAU3A OaH-
HbIX, KK nponucames popmMysisl pacdemd, Kak as-
momamu3supo8ams 8bI60pKY 3Ha4YeHul U Kak noo-
20mosume omyemei 8 mpebyemoli demasnusayuu.
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