MepeiiTn Ha cTpaHuLy C NOJSIHOM BepCUen»

Tema HoMepa: UndpoBasa TpaHchopmaLuma

Hatanba bouko:

«[1pOCTO B3ATb POCCUMNCKUI NPOLYKT

“c nonkn” Peectpa poccuickoro MO ‘
N BHEOPUTb €ro B AeNCTBYHOLLYH
NHMPACTPYKTYPY OYEHb TAXENo»

Tak cuutaeT pykosoauTenb Digital PCXB 6aHka

epBbI CerMeHT — 3TO CepBMCHOE HampaB/eHWe 3a c4eT doKyca Ha f1o-
KaM3aLUMM 1 KacTOMM3aLMM MPOrPaMMHbIX MPOAYKTOB, MPOABUHEHNN NX
no Mogenn SaaS (MporpamMmHoe obecrieveHune Kak ycnyra, 13 obnaka).
3aMeTHbIM CKaYoK [an cerMeHT KubepbesomnacHocTM M byneT pacTu
Janblie Ha GpoHe XxaKepcKMx ataK. CerMeHT Knbepbe3omnacHOCTH, KoTopblli obecre-
YMBaeT 3aLLMTy KaHanoB nepefady AaHHbIX, MO/b30BaTebCKMX YCTPOMCTB U «Nepu-
MeTpa» NPeanpuATUA U opraHu3aumin. Peluenna HGopMaLMOHHOM 6e30macHoCTH
POCCUINCKOr0 NPOM3BOACTBA CTaHyT BCe bosiee NepcrieKTUBHLIMU O1A MeayHapoa-
HOW 3KcnaHcum

C y4eTOM peLLeHUI NpaBUTenbCTBa Poccuu, MMNopTo3ameLLieHre B 0Tpac/u, 3a-
XBaTWUNO He TonbKo 10, HO U annapaTHylo YacTe. B 4acTHOCTH, MMMOpTHaA 3M1eKTpo-
HWKa B GnvKalllee BpeMA OydeT 3anpelleHa ANA WUCMOMb30BaHWA B rocopraHax,
M TOYHO NPUOETCA OT Hee OTKA3bIBaTLCA M MepexoauTb Ha POCCUIMCKME peLLIeHUA.

B T0 e BpeMA caM MexaHW3M 3aMeLLieHnA JoMKeH TpaHchopmmposaTkea. Mpo-
CTO B3ATb POCCUMCKMIMN MPOAYKT «C MOsKM» PeecTpa poccuickoro M0 1 BHeapwuTb ero
B AEMCTBYIOLLYI0 MHPPACTPYKTYpY O4eHb TAMENO. 3TO PUCKOBaHHbIM Luar, Tpebyio-
LM MHOMeCTBa JopaboToK AnA obecrneveHnA COBMECTUMOCTY.

BeiBog Karoro-To 6noka M0 13 paHee BHeOpeHHON MMMOPTHON BEHOOPCHOM
3KOCUCTEMBI MpobrieMaTyeH 1 BrieYeT dUHaHCOBbIE MoTepu. bonee MpaBUsIbHBIM
N 3GDEKTUBHEIM ObINO Bbl 3aMeLLaTh He OTAeSbHbIA MPOrPaMMHLIN NMPOOYKT, a Lie-
nyilo nnathopmy, U Aenatb 3To Npy 3aMHTEPECOBAHHOM y4acTumn noTpebutena. 34eck
Ha MoMOLLb MpMAaYT 3pesible 3apeKoMeHOOoBaBLUME CebA 0TeYeCTBeHHbIE peLLeHWA
Ha 6a3e Low-code ana 6bICTPOro NocTpOeHWA LiMGPOoBO opraHmM3aLm, yrpaBneHua
613HeCc-NpoLieccaMu, aBTOMaTU3aLMM U KOHTPOMA paboThl.

["MbKMe peLLeHNA, CNOCOBHbIE CBOEBPEMEHHO «MOACTPAMBATLCA» MO MNOCTOAHHO
MeHsoLLMeCA Hyabl busHeca. PelueHuns, KoTopble 6asmpyetca Ha CYB[] poccuin-
CKOrO MPOWCXOXOEHMA 1 NMOMOraloT peLlaTb 3aa4u aBToMaTtu3aumu nioboro mac-
LTaba 1 ycrneLHo COCTaBNAIT KOHKYPEHLMIO CIeAYIOLLIMM MHOCTPaHHbIM MPodyKTaM:
Creatio (BPM'Online), Camunda, IBM BPM, Oracle BPM, Terrasoft CRM, SAP CRM,
SAP SRM, Oracle Supply Chain Management, BPM'Online Service Desk, ServiceNow,
Documentum, OpenText, IBM Lotus Domino/Notes, MS SharePoint.

M3MeHeHWA B reonomTUYeCcKoM packnaje ceidac Mo3BonAlT poccuiickon UT-
MHOYCTPUM [OCTUYb HOBbLIX YCMexoB. Ho ABMraTbCA B 3TOM HampaBfeHWU HyrHO
He B OAMHOYKY, KaK AeMCTBOBaIM HALLM KOMMaHWK paHblUe, a 0b6beamHAA yCums,
BbICTPamMBasA KOHCOPLMYMbI, KOMOUHMPYSA KOMMETEHLMN 1 HAabop peLLeHUit OT pasHbIX
npov3soauTeneit B obLLyto nnaThpopmy.

Co3faHne OTKPbITHIX MPOrPaMMHO-annapatHelX NaatGopM, Ha KOTopbIX GydeT
CTPOUTLCA HOBBIV TEXHOMOMMYECKMI YKNad, — 3TO ellle OMH, MoKa YeTKo He 06o-
3HaUMBLLMICA TpeHA. Ha 6a3e Takux, OTKPbITLIX AN1A YH4aCTHUKOB, NaaTdopM Mormn
6bl NPeOoCTaBNATL CBOM KOMMeEpYecKMe YCyri YacTHble KoMmnaHuu. OTKpbITOCTb
nnaThopmbl MO3BOSIUT PE3KO CHU3WUTL CTOMMOCTbL ee UCMOoNb30BaHWA Af1A NoTpebuTe-
nelt 1 0acT UX OCHOBATESIAM KOHKYPEHTHOE NPenMyLLIECTBO. Te, KTO NepBbiM 3anycTuT
Takne NNatdopMbl, C YHETOM BCEX CIIOMHBIX TEXHONOMMYECKUX 1 OPraHN3aLMOHHbBIX
peLLeHWi, CTaHyT Naepamu Lenbix oTpacnen.

CeroHaA KaK HUKOr4a BarKHO BbICOKOE Ka4eCTBO, KOHKYpPEeHTHaA CTOMMOCTb YCIyT,
KOMMaHWA JOMHKHa NpednaraTtb HbICTpble FOTOBbIE PELLEHWA, He YTArMBAIOLLME K-
€HTOB B JOMryIi0 pa3paboTry. [oHMMaRA, YTO TOT, KTO BbIAACT Ha PLIHOK BbICTPO Mep-
BbIM HOBOE peLLieHne, 1aeto, 3a6epeT 0CHOBHOM MOTOK KNMEHTa.

lpodorniceHue memel yumadme Ha cmp. 32

613Hec & UHGOPMaLNOHHbIE TEXHONOMMN
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BknioyeH B POCCHACKUA MHAEKC HAY4HOrO
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[lu3aiii-maket XYROXHUK
Muxaun Jle6enes Mapuna Pa3aHueBa
Peknama

reklama@samag.ru

PepakuuoHHas Konnerns

Mapuna AHwuHa, Npefceaarent npaBneHus
Coto3a UT-anpekTopos Poccun

Anekceil JlaryTeHKOB, 3KCNepT N0 MHHOBALMOHHbIM
Hanpasnesnsmn 8 UT

Cepreit nyrotapexko, AnpekTop Accoumauum
97M1eKTPOHHBIX KOMMYHMKaLMIA

Bopuc CnasuH, A.3.H., 0CHOBaTE/b 9KCMEPTHON
cetn EXPINET.RU, unex npasnexuns Coto3a
T-pupekTopos Poccun

W3patenn
WA «Monoxesew 1 napTHepbI»

Anpec peaakuuu

128017, r. Mocksa, 3-i np-4 MapbuHoi Polum,
0. 40, cTp. 1, atax 3, ochuc 322

Ten.: (499) 277-12-45, (499) 277-12-41

CaiiT xypHana: bit.samag.ru

OTneyaraHo B TUnorpaduu
«[pynna komMnaxui alina»

Mocksa, yn. NcTpuHckas, a. 8, K. 3
06wwmit Tupax 10000 9k3.

Bce npasa Ha Matepuansl NPUHAANeXaT XypHany
«BUT. busHec & VIH(hopMaLNOHHbIE TEXHONOTUM>.
lepeneyatka u MCNONb30BaHNe MaTepuanos

B N106OV (hOpMe, B TOM HuCrie U B 3NeKTPOHHbIX CMU,
6e3 paspeLLeHms 3anpeLleHa. Mpy ncnonb3oBaHUi
MaTtepuanos cebinka Ha xypHan «bIT. busHec &
HchopmaLmMOHHbIe TexHONornmM» 063aTenbHa.
Marepuanbl 0TMe4eHHble 3HaKOM E=m My6/NKYITCS
Ha KOMMEPYECKOIA 0CHOBE.

Pefakums He HeceT OTBETCTBEHHOCTI 3a J0CTOBEP-
HOCTb MHCPOPMALMI B MaTepuanax, ony6aMKoBaHHbIX
Ha npaBax peknambl.
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BE30MACHOCTb

14 Anekcen JlazapeB: «Ham notpebyeTtcsa nepe-
CMOTPETb MHOMECTBO MEXaHW3MOB U peLleHUN

MepeiiTn Ha cTpaHuLy C NOJSIHOM BepCUen»

NEPEXWTb ®OPC-MAXKOP!

(@aKumoHepHbIX) Macc. KadecTBo,

58 BoccTaHue
HaOeHHOCTb HeMeLKMX MallMH He HyXaaloT-

B UT-chepe. 3To oyeHb bonbluaa paboTa, Ho 6e3 Hee
Henb3sA o0becrneynTb MOJSIHOLEHHYI0 MHOPMALIMOHHYI0
6e30MacHOCTb cTpaHbl». Kak MoBAVANM CaHKLMOHHbIE
orpaHM4yeHnA Ha 6e30MacHOCTb MHGOPMALIMOHHBIX CU-
cTeM? KaK CKOpO MOMKHO CrpaBUTLCA C HOBLIMM Yrpo3a-
mMn? OTBeYaeT pykoBoauTenb [lenaptameHTa pa3BuTUA
Knbep-dusnyeckmx cucteM KoMnaHmm «AKTUB».

cA B pekname. OgHarko nuwb BMW, KoTopas B NpoLusioM
rody cnpaswna csoe 105-1eTue, MOXKeT noxeactatb 4n-
HOWM CBOeM acCOPTUMEHTHOM NMHeMKW. HoTopaA BKIoYa-
€T He TONbKO NIMMY3UHBI 1 6oslee CKPOMHbIE aBTOMOBUIN,
BHELOPOHHMKK, TOHOYHbIE 6ONMALI U CMOPTUBHBLIE MOTO-
LMKJIbl, — HO B MPOLLINIOM W aBUaMoTopbl. C HMX, COBCTBEHHO,
Bce 1 Hayanock. 06 3ToM pacckasbizaeT Bnagumup Makos
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B anpene 1977 roga KoMnanuaA
Apple npenctaBuna komnbiotep Apple Il
Mo cpaBHeHWIO C «MepBOi NACTOYKON»
HOBOPOXAEHHON  KoMnaHum  [xobca
n BosHAka, — Mogensto Apple |, Bbiny-
LLIeHHOW rofOM paHbLLe, HOBbIN KOMMbIO-
Tep CMOTpesicA Kak Hebo 1 3emnA. BMme-
CTO rpyboBaTOro AepeBAHHOIO «ALLMKa»
6e3 pgwucnnea (NpuyeM npogaBanacb
MMWb MaTepUMHCKaA MnaTa, a AepesfAH-
HbI KOpPMYyC MOKynaTesnio NMPUXoAnIoChL
MacTepuTb CaMoMy B AOMALLHWX YCIIOBK-
Ax!) — aneraHTHbLIM NNacTMaccoBbIA Kop-
Myc CO BCTPOEHHBIM AmcrineeM, yaobHaaA
KnaBMaTypa, MrpoBoi MopT, 6bITOBOM
MarHUTO(OH B Ka4eCTBe HeCcTKOro AMCKa,
HeBWaaHHaA uBeTHasA rpadukal Kopoue,
MallmMHa npowu3sena ceHcaumo. OT 3a-
Ka34MKOB He BbINo 0T6OA — 0COBEHHO Mo-
cne Toro, Kak drpMa BbINyCTUNA CaMblit
[eLleBblit U yOo6HbIM Ha TO BpemA amc-

koBod anAa ¢nonnu-auckos Apple Disc II.
B Te OHM B amMepuKaHCKOM KoMMbloTep-
HOM MUVpe CyLLLeCTBOBasn eAnHCTBEHHBIN
«XWUT», TMPMOBPECTM KOTOPLIN MeyTanm
6yKBanbHo Bce: Apple |l

Bnadumup axkos

COBbITNE

‘l 0 Kputnyeckure npoLiecchbl

He OCTaHOBATCA M3-3a yxoda
MHocTpaHHoro 0. HIT «PYCCODT» npo-
Bena B MocKBe BCTpeYy, B Xo[e KOTOpow
PYKOBOAMTENN N3BECTHBIX POCCUNCKUX
codTBEpHBIX KOMNaHWiM obcyannun Ban-
AHWE CaHKLUMI 1 TeHOeHLUMN pa3BuTmA
oTeyecTBeHHOWN UT-nHAaycTpum. OTKpbIN
anckyccuio BaneHTH Makapos, npe-
3npeHT HIM «PYCCODT». Mo ero crnosam,
NpoLUMbIA ro4 CTan OOHWM U3 CaMbIX
yCrnewHbIX ANA  O0TeYeCTBEHHON WH-
aycTpum paspabotku 0. HelHelwHAA
CUTyauuMA, CBA3aHHaA C W3MeHeHueM
reonofiMTUYecKoin 06CTaHOBKM U BBe-

OeHVEeM aHTUPOCCUMCKUX CaHKLMIA, MO-
YeT ycKopuTb TpaHchopmaumio  UT-
0Tpacau, XoTA 3TOT NpoLecc 1 He byaeT
NerknMm.

BE30MACHOCTb

‘|8 OcHalLleHHOCTb  OpraHu3aLmm

MB-cpencTtBaMmn MOXeET ynacTb
Ha TpeTb. 3TO KOCHETCA TEX CEerMeHTOB
MHbopMaLmoHHo 6e3onacHocTw, rae
Be/IMKa [0/A BHeOPEeHWA MHOCTPAHHO-
ro M0. Komnanua «CépulHdopm» npu-
BOAMT [aHHble CBOEro aKTyasbHOro
onpoca 06 0CHaLLEHHOCTIN 3aLLUMTHLIMM
peLLeHNAMN POCCUNCKUX OPraHMU3aLLniA.

TEMA HOMEPA: LN®POBAA
TPAHC®OPMALNA

14 Onpoc. MoxHO M npogon-

¥aTb umMdpoBylo TpaHcdopMa-
umto cerogHA?  PeuenTtoB npeopone-
HMA Kpu3Mca CTaHOBWUTCA BCe 6osblUe.
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Ho Mbl npeanaraem obcyauTte He HoBble
Mepbl 60pbObI C CAHKLIMOHHBIMUW OrpaHn-
YeHWAMW, @ NePCNEKTVBLI O1A Pa3BUTUA
KOMMaHmM. KaKne cerMeHTbl pOCCUICKOM
WT-oTpacnun MoryT BbIPacTy B YC/10BUAX
HblHeLLHero Kpu3wmca? Mpu Kypce Ha M-
nopTo3aMellleHre — Kak HalTh pasyM-
Hblil 6anaHC Merway WCrnosb30BaHWEM
OMEHCOPCHBIX peLleHnin 1 nponpueTap-
Horo codTa AnA pa3BUTUA KOMNaHUN?

4 [oTOBHOCTL K  MepeMeHaMm.

Beaoyuwine otpacnesele  UT-
OVpeKTopa [OenAaTcA coBeTaMu O TOM,
KaK MoMoYb PYKOBOAMTH KOMaHOamum
B YC/IOBUAX MepeMeH U HeornpeneneH-
HocTW. Mbl cnpocunu UT-OupeKTopos,
HegaBHO nonyumBLuMx Harpady ORBIE
Awards «T-gupekTop roga B [dannace
B 2022 rogy», Kak OHM NOMOraloT CBOUM
KOMaHJaM MpeofoneTb CTpax U Heyse-
PEeHHOCTb Neped U3MeHeHAMU. ITH Nn-
Oepbl MOA4eNMANCL COBETaMM, KOTopble
OHV WCMofb30BanM ANA MOOLPeHuA

AKOMMAHUSA

<IVAKTUB

FOTOBHOCTWM K NepemMeHam BO BCEX CBOUX
opraHn3aumax.

Kapna Paddep
5 ABTOMaTu3auusa M LudpoBan
TpaHchopMaums:  TpU  MyTH,

No KOTOPOMY OHW MOYT BMecCTe. ABTOMa-
TM3aumAa u undposana TpaHchopmaLma
4acTo 06cy)+(}:|,a}OTCFI Ha OAHOM [OblXa-
HWW, HO BCerga M oHn eJ:l,l/leI'.7 3n TN
npumepa nposimBatloT CBET Ha UX B3an-
MOOTHOLLEeHUA.

KeauH Keticu

PABOTA C MEPCOHAJIOM
53 Kto Bbl: noTeHUManbHas HeM-
YyMMHA MM OCHOBHOM WIPOK?
KaK oueHUTb noTeHUMan CcoTpyaHuKa.
Co3gaHHaa McKinsey B 1970 rogy cu-
CcTeMa OLEHKM TanaHToB 9-box uMcnonb-
30Banacb ANA onpefdeneHyA Kalo4veBbiX

WMHBECTULIMA 1 CPaBHEHWUA Pa3fINYHBIX
6usHec-noadpasaeneHnin.  oswe  3ToOT

PYTOKEH

npouecc npeBpaTuacA B nonynApHbIn HR-
WMHCTPYMEHT AN1A OLEeHKW 3PPeKTUBHO-
CT1 1 noTeHuMana CoTpyoHMKOB BHYTPU
KOMMaHWUN C UCMOSb30BaHWEM TabnuLbl
W MaTPULLbI TaNaHToB 13 9 6/10KOB.

Capa K. Yaim

NT-YNPABNEHWE
KaK yMeHbLUUTb TEXHUYECKUM

56 ponr. MNepen Bamu cToUT 3ada-
Ya npefnaraTtb peLleHnd, KOTopble CHU-
YKalOT 3aTpaTbl, TpaHchopMmpyioT br3Hec
n noBbllWaloT goxofd. OOHMM K3 caMmbix
6OMbLUMX MPenATCTBUMA, C  KOTOPbIMK
CTanKMBaeTCcA Balla opraHv3aumA, AB-
NAETCA TEXHUYECKMIA JONT — TO, YTO Bbl
Tak 1 He caenanu B UT- nHdpacTpyKTy-
pe. TexHW4YecKaa 3afoMHKeHHOCTb Bbl-
3bIBaeT TPEHMA W MOMKET 3HAUUTENIbHO
3aMennnTb  BHedpeHwe UT-pelueHui.
N kakoi pe3ynbtat? Bawa VT-KomaHaa
He MOXeT paboTaTb B TOM MacluTabe,
KOTOpbIM TpebyeTcA B1U3Hecy.

_

DnNeKTPOHHAs Noanuchk
B JIIO60M CUTYyALUU
U B NIO6OM OKpPY>XEHUU

©00000000000000000000000000000000000000000000000000000000000

PytokeH 32U 3.0 -

HOBAA 3MOXA KpUNTOorpapruyeckmnx
KIo4YeBblIX HOCUTENEN
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