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This book could have come out two years ago; or it could have
never come out at all. And this is VkusVill in a nutshell.
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Even amid the fiercest battles for preeminence in the market, there are
always moments of peace. Learn this rule — it will come in handy!
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analyzing and not doing anything.
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Hire people who you find interesting and feel
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went through it for a year and a half of its existence, and
this period changed the entire company for the better.
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When a company is at the height of success, it is the best time
to think about its future — to ensure that there is one.
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We have been called “the king of naming,” but we maintain
that the name of a company is not the most important thing.
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Understanding how experienced you have become is simple: if
you analyze what you did a year ago and realize that now you

would do something a bit differently, it means you have grown.
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An internal crisis taught us the invaluable lesson to base our
work on common sense and not numbers. For this reason, we
no longer use KPI or any other quantitative assessments to
measure our employees’ efficiency. And we never will.
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A plan for saving the company should be everyone’s responsibility.
The same people who nearly destroyed VkusVill saved it from ruin.
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Life never ceases to amaze us with the variety of situations it presents.
Do not try to anticipate these: just play the game and enjoy it.
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Read. Read as many good books as you can. That
will keep you on the straight and narrow.
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Everyone should do what they do best — or why
VkusVill still does not have its own factory.
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Trust in people allows the company to save money.
Trust in people allows the company to save money.
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