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OdmunasbHoe H3AraHue
MeXXAYHapoAHOTO Hay4HO-UCCAEAOBATEALCKOrO MHCTUTYTa NMPOOAEM ynpaBAeHUsi

MEXAYHAPOAHbIN PEAAKLIMOHHbBIM COBET
M3AATEALCKMIN COBET KYPHAAA

T.AWBOT Muxana KPYK — npeaceaareab cosera,
E.BEAUXOB

C.EMEAbSIHOB AOKTOP 3KOHOMMYECKMX HayK

A.MBAHOB

A.KYAELLOB Braaumup BOKCEP,

A.POAPUTEC AEACTBUTEAbHbBIN YAEH

C.TYMYP-O4HP EBponeinckorn akasemMun eCcTeCTBEHHbIX Hayk

Oner BUXAHCKHHA,

ACCOLIMMPOBAHHbIE YAEHbI AOKTOP SKOHOMUHECKIX HayK

PEAAKLIMM |OpMI7I EMEA')HHOB,
KaHAMAQT TEXHMYECKMX Hayk
MHCTUTYT 3KOHOMMKM Urop, KOCTUKOB,
HaunoHanbHOM Akaaemmmn Hayk AOKTOP IKOHOMMUYECKUX HayK
Pecnybankn Apmenns; Buktop KPMBOB
’

AOKTOP 3KOHOMMUHYECKUX HayK

AKaremus ynpaBAeHNUs
Mapraputa MEAbHMUK,

npu [pesnaeHte

Pecnybanku beaapycs; AOKTOP 3KOHOMMYECKMX HayK
Amutpuii COPOKUH,

MexayHapoaHas KaapoBsast YAeH-koppecnoHaeHT PAH

akasemus (YkpauHa); Banepuit LIBETKOB,

_ YAeH-KoppecnoHaeHT PAH
Coio3 Hemeukoin IkoHomukn B PD; PP

[peAcTaBUTEALCTBO HEMELIKOR OTBeTCTBEHHbIN CeKpeTapb —
9KOHOMMKM B PD lOAns HAYMOBA

XKypnaa «[Mpobaembl TeOpuu M NPaKTUKK yNpPaBAEHUS»
BX0AMT B [lepeueHb BeAymMx peLIeH3UPYEMbIX HAy4HbIX JXYPHAAOB M M3AAHUK,
pekomeHayembix BAK AAst nyOAMKauMM OCHOBHbIX HAYy4YHbIX Pe3YyALTAaTOB AMCCepTauui
Ha COMCKAHME Y4Y€HOW CTeneHn AOKTOpa M KaHAMAATa Hayk
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KOHUEMNTYAAbHbIE OCHOBbI YTTPABAEHNA

8

Cepreit KpacuabHukoB
PaclumpeHne xoAaMHra:
3aKOHOMEPHOCTM 1 PUCKU

PaCCManI/IBaiOTCﬂ KOHLUernTyaAbHbIe BOINPOCbI, CBA3aHHbIE C PaCLUMPEHNEM XOAAMHIa. (DOpMy—
AMPYIOTCA NMOAXOAbI K OLleHKe 3d)¢)eKTI/IBHOCTI/I XOAAMHTra MocAe rNprcoesAnHeHns HOBOW KOM-
rnaHun 1 BO3MOXKHbIX PMCKOB.

MHTEIPALUMOHHDBIE MPOLECCHI

19 bopuc MuabHep
['opu30HTaAbHbIE CBY3M B OpraHmM3aumm
W yrpaBAeHMe MHHOBaUMSIMU
MCCAeAyiOTCﬂ 0COBEHHOCTM U1 rnprHUNIbI O6pa3OBaHMH B OopraHu3aunn ropn30OHTaAbHbIX CBS-
381;1, O6ECI'IeLII/IBaIOLLU/IX 3(bd)eKTMBHO€ yripaBAeHne B YCAOBUAX MHHOBALUMOHHOIO pa3BUTUA.
Ioka3aHa poAb MPOEKTHbIX CTPYKTYP.

YIMPABAEHME OMHAHCAMMA

31 Eaena CraHucaaBumk, [NaBea beankos
Crparerus 6bICTPOPACTYLIMX KOMMaHWIA:
hMHAHCOBbIE MHCTPYMEHTbI
PaCCManI/IBa}OTCH NoAXOAbI K NMOCTPDOEHUIO d)MHaHCOBOI;I cTpaTterun rnpeAripusaTms. Onuca-
Hbl penmyuiecTBa Takoro MHCTpymMeHTa, Kak d)aKTOpMHI', AN AOroBOpP CbMHaHCMpOBaHI/Iﬂ noa
YCTYIKY AEHEXXHOro TpeGoBaHUs.

40 Uropb LlapbkoB

Ol‘lepaLLVIOHHblVI AEHE>XKHbIM MOTOK B KOMMaHUM:
NAQHMPOBaHME B YCAOBUAX HEONPEAEAEHHOCTHN
lpeacTtaBaeHa arpervpoBaHHasl (PMHaAHCOBasi MOAEAb, KOTOPasi MOXKET NPUMEHSTLCS AAS TO-
AOBOIrO (hPMHAHCOBOIO MAAHUPOBAHUS B KOMMaHUM, 0OOCHOBAaH MOAXOA K MAAQHUPOBAHMIO MO-

Tp€6HOCTI/I B d)MHaHCMpOBaHMM O60,DOTHOI'O KanurtaAaa. I"IpeAAo>KeHa cncrtema CbaKTO,DOB u pn-
CKOB, BAUAIOWMNX Ha I'IOTp66HOCTb B d)I/IHaHCI/I,DOBaHMI/I.

YIMPABAEHME 3HAHMAMM

53

laamnHa EHu,

PoAb HayuHO WKOAbI B (DOPMMPOBAHUIM 06PA30BATEALHOIO LIEHTPA

lNokasaHa HEOOXOAMMOCTb HOBOVi METOAOAOTMYECKON 6a3bl AASI PELLEHNS UMEIOLLMXCS MU Ha-
3peBaloLLMX CAOXKHbIX NPobAem B obAacT obpaszoBaHms. Ocobas poAb OTBEAEHA HayuHbIM
LLIKOAAM U HaYYHbIM TPYAaM.
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MPEATMPUATUME

58

67

AnekcaHap XKemuyroB, Muxaua XKemuyros

PaspaboTka cTpaternm npeanpuaTms:
COBPEMEHHbI MOAXOA

I'IpeAAo»(eHa martpula BUAeHWsd, Ha OCHOBaHUN KOTOpOVI CTPOUTCA CcTpaTtermns. PaCCMOTpeHbI
BOINPOCHbI, Kacarowmnecs rnpuHATHUA YpaBA€HYeCKNX peLUeHMVI u AenermpoBaHms MOAHOMOYMI B
cncrteme Ctparerm4eckoro yrnpaBAeHMS.

Baaaucaas lNpuiumH

CTpyKTypa ynpaBAEHUs NMPeAnpUsTUEM:
BAMSIHWE BHELIHUX (DakTOpOB

Ha YCTaHOBAEHME YTIpaBA€HYeCKOoro rpuoputeTta rnpu d)OpMI/IpOBaHMM OpFaHI/I3aUI/IOHHOI7t
CTPYKTYPbl OMNPEAEAEHHOro Tura BAUAKOT 0COBEHHOCTU B3aMMOAENCTBNS KOHKPEeTHOro
npeArpunaTnsg c BHeLUHen CpeAOI;I. PaCCMOTpeHbI BOIIPOCHbI, Kacawoluinecsd MeToAO0B pa3BmnTHns
CTPYKTYpPbl yripaBA€HUS MO0A BAUSHUEM q)aKTOpOB HErNnoCpeACTBEHHOIro OKpPY>KeHusd TpeA-
npuaTns.

MHBECTMLIMM N MHHOBALINI

79

90

Kupuaa YnpkyHos

COBOKyrIHOCTb MHBECTMLUMOHHbIX MPOEKTOB:
3KOHOMMYeckoe 0H60CHOBaHUe

Hccreayetcs a¢hhekT OT COBMECTHOH peaAm3aLu MpoeKkToB (B TOM YMCAe B COCTaBe Mpo-
rpammbi). OrmicaHbl 6a30Bble THMlbl IPOEKTOB, CMOCOObI MPeobpa3oBaHMs OAHOIO THMa B APY-
ro#i, aArOprTMbl (POPMUPOBAHMS MPOrPaMMbl NPOEKTOB M MOBbILLIEHUS MX YCMELIHOCTU B CO-
cTaBe Mporpammail.

AHTOH KopoaeB

B3aMMOAOHOAHﬂeMbIe MHBECTMUMNOHHbIE MPOEKTbI:

oLieHKa cuHepreTuyeckoro addexTa

AaHbl METOAMYECKME NPUHLMITBI OLIEHKM CUHEPreTMYeckoro apgpekta npum peasmsaLmm B3am-
MOAOMOAHSIEMbIX MHBECTULIMOHHBIX MPOEKTOB B CTPOMTEABCTBE M XKUAMLLIHO-KOMMYHaAbHOM
xo3swictBe. [IpeACTaBAEH MOAXOA, MPeAAararoLLmii MCNOAb30BaHNE KOMIAEMEHTAPHbIX Mexa-
HU3MOB Pa3BUTHSI, CIOCOOCTBYIOLLME NIPUPOCTY MPUOGbIAM 00bEAMHEHHON KOMIaHMM.

PETMOHAABHOE PA3BUTUME

97

Uropb AAbxuMmoBUY

B3anmoaencTeme KpynHbIX M MaAbIX NMPeANpUITUI
B PErmMoHaAbHOM 3KOHOMMKeE

AHaAM3UPYIOTCS 3aAauM, CBSI3aHHblE C COBEPLIEHCTBOBAHUEM COLMAAbHO-2KOHOMMYECKMX
rpoLeccoB B pervoHe. XapakTepu3yloTCsl y4yacTHUKM 3TUX MPOLIECCOB — rOCYAApPCTBO, KPYI-
Hble 1 MaAbIe MPEANPUSITHSI, @ TaKXKe MX POAU B CO3AAHUM PbIHOYHOK MOAEAN SKOHOMMKM.
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102

Aroamuaa 3aakmHa, Hataabs CepoBa

CTpaTeFquCKOG yrnpaBAeHne COUMaAbHO-3KOHOMNYECKUM pa3BUTNEM
FOPOAOB: TeOpeTNYHECKNE NMOAXOADI

I_’pMBeAeHbI no3nunm LLKOA CTpaTern4eckoro MeHeA>XMeHTa B acriekte ux NnpruMeHeHus B
CTpaTern4yeckom yripaBAeH MyHULMIAAbHbIM 06pa3OBaHM6‘M. BbisiBA€HbI HaripaBAeHus CcTpa-

Tern4ecKkoro MeHeA>kKMeHTa, NOoTeHUMAAbHO 3Ha4uMble AAS TEPPUTOPHAAbHbBIX COLMAAbHO-
IKOHOMMNYECKNX CUCTEM.

MEXAYHAPOAHbBINA OMbIT

110

Ak KaszapsH

ArpapHble pecopMbl: LIEAU, XapaKTep, HALMOHAAbHbIE OCOHBEHHOCTH

lNoka3aHa poAb arpapHbiX pehopm B PasBUTHN CEAbCKOXO3SVICTBEHHOIO NMpPeAnpUHUMaTEeAb-
CTBa. AaH aHaAM3 MEXKAYHAPOAHOIO OfbITa, HALUMOHAAbHBIX OCOOEHHOCTEN U LIeAeH pephopm
B Pa3sAMYHbIX CTPaHax, B TOM YMCAe B ADMEHMM.

MOATOTOBKA CIMELMAAMCTOB MO YITPABAEHMIO

119

NpuHa OAbXxoBMK

DKOHOMMYECKoe CTMYAMPOBaHMe nepcoHaAa B BbICLLEN LUIKOAE

PaCCMOTpeHbI o6ume MOAOXKeHMs Teopn MEHEAXKMEHTa, Kacarolmnecs CTUMYAUPOBaHWs nep-

coHana. lpearoskeHa cuctema SIKOHOMUHYECKOTO CTUMYAMPOBAHUS MHHOBALIMOHHOM AESITeAb-
HOCTU B By3e.
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CONCEPTUAL BASES OF MANAGEMENT

8

Sergei Krasilnikov
Expanding the Holding Company:
Regularities and Risks

The author dwells on conceptual issues connected with holding company expansion, formulates
approaches to evaluate the effectiveness of the holding company after a new firm is incorporated
as well as possible relative risks.

INTEGRATION PROCESSES

19

Boris Milner
Horizontal Links in the Organization
and Innovation Management

The author researches the specificity and principles of horizontal links formation in the
organization, which ensure effective management under conditions of innovation development,
and demonstrates the role of project structures.

FINANCIAL MANAGEMENT

31

40

Elena Stanislavchik, Pavel Belikov

The Strategy of Fast-Growing Companies:

Financial Tools

Approaches to design enterprise financial strategy are analyzed, advantages of applying tools
like factoring, or Factoring Agreement, are described.

Igor Tsarkov

The Company’s Operational Cash Flow:
Planning under Uncertainty Conditions

An aggregated financial model applicable in annual financial planning of the company is

presented. An approach to planning the working capital requirement and a system of factors
and risks are proposed.

KNOWLEDGE MANAGEMENT

53

Galina Yents
The Role of Schools of Thought
in Education Center Formation

The author shows the need for a new methodological fundament to find solutions for the current

and imminent complex problems in education. Special role is attached to the schools of thought
and research works.
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ENTERPRISE

58

67

Alexander Zhemchugov, Mikhail Zhemchugov

Designing Enterprise Strategy:
Modern Approach

The authors propose a matrix of thinking as basis for strategy elaboration. They draw on issues
linked with managerial decision-making and authority delegation within the system of strategic
management.

Vladislav Grishin

Enterprise Management Structure:

The Impact of External Factors

While forming the organizational structure of a certain type the managerial priority is influenced
by the specificity of interaction between the given enterprise and the environment. The author

analyzes methods of management structure development under the impact exerted by the
immediate environment of the enterprise.

INVESTMENTS AND INNOVATIONS

79

90

Kirill Chirkunov

The Aggregate of Investment Projects:
Economic Rationale

The effect of joint project implementation (also as part of a program) is researched; basic
project types, methods of transforming one type into another, algorithms used to design
project programs and provide for their growing effectiveness within the program are
described.

Anton Korolev

Complementary Investment Projects:

Assessing the Synergy Effect

The author presents methodological principles to assess the synergy effect in complementary
investment projects for construction industry and housing. He advances an approach, which
implies application of complementary development mechanisms and accompanies the rising
profit of the joint company.

REGIONAL DEVELOPMENT

97

Igor Alkhimovich

The Interaction of Big and Small Enterprises
in Regional Economy

Targets aimed at improving socioeconomic processes in the region are analyzed, The participants
of the processes (the state, big and small enterprises) and their role in creating a market economy
model are characterized.
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CONTENTS

102

Ludmila Zalkind, Natalya Serova

Strategic Management of Urban Socioeconomic Development:
Theoretical Approaches

The authors cite positions of various schools of strategic management with a focus on their

application in strategic management of municipalities. They identify strategic management
directions potentially crucial for territorial socioeconomic systems.

INTERNATIONAL EXPERIENCE

110

Aik Kazaryan
Agrarian Reforms:
Goals, Character, National Specificity

The role of agrarian reforms in the development of agricultural entrepreneurship is shown,

international experience, national specificity and targets set for reforms in different countries,
Armenia included, are researched.

TRAINING EXPERTS IN MANAGEMENT

119

Irina Olkhovik

Economic Motivation of High School Personnel

General postulates of management theory, which refer to personnel motivation, are exposed, a
system of economic motivation of innovation in a high educational institution is proposed.
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