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B craTthe onepanmoHHbIe IpOIECChl NPEAUPUATHSL OTHECEHbI K KaTeropuM Ciyvai-
HBIX IPOIIECCOB. Y IpaBJIeHNE MPOIeCCaMy MOAINHEHO (PYHAAMEHTAILHOMY IPUHIINILY, CO-
CTOsIILIEMY B OIIpefieJIeHM HEKOTOPOr'o IIpefiesia pa3Maxa BapuaOebHOCTU UCCIeyeMOoNl
NIEPEMEHHON ISl OLIEHKU YCTOMYMBOCTH, PE3YJIbTaTUBHOCTU M pHUCKa ux paborsl. [1pen-
JIOXXEHO HIKHIOIO TPaHUIly Ipefesa ONpefessTh BEINUYNHON «TOYKH 0e3yObITOYHOCTH»
UJIM «IIOPOTra PEHTa0eIbHOCTH», BEPXHIOIO — 9KOHOMUYECKU 11eJ1eCO00pa3HbIM pa3MepoM
JTMKBUHBIX ICHEKHBIX cpeicTB. PazpaboTaHb! aaroput™ n (pOpMBI KapT AUHAMIIECKOTO
ynpasieHus npoueccoM. [IpuBefeH npumep anpobanuy MHCTpYMEHTapHsl OLEHKH yCTOI-
YIBOCTH, pe3yJbTATUBHOCTH U PHCKA.
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6e3yOBITOYHOCTI», PE3YJIBTATUBHOCTD, PUCK, YIIPABJICHHE.

METHODOLOGICAL ASPECTS AND DEVELOPMENT
OF MANAGEMENT METHODS OF OPERATIONAL PROCESSES
OF COMPANY

E.V. Freydina, N.A. Nikulina, A.A. Tropin
Novosibirsk State University of Economics and Management
E-mail: evfreydina@socio.pro; wort@ngs.ru

The article classifies operational processes of company as random processes. The man-
agement of processes complies with the fundamental principle involving the determina-
tion of a certain limit of range of variability of the experimental variable for the evaluation
of stability, performance and risk of their work. The paper suggests the definition of lower
bound as a value of «breakeven point» and upper bound — as economically justifiable
amount of liquid monetary funds. The algorithm and forms of cards of dynamic control of
process are developed. An example of approbation of tools of stability evaluation, perfor-
mance and risk is given.
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